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Activity:  WORKPLACE HEALTH & SAFETY –  

 FITNESS FOR WORK 

Procedure:  

WORK METHOD REQUIREMENTS 

Introduction 

The Fitness for Work Policy aims to ensure all who undertake work at Central Coast 

Council’s workplace are ‘Fit for Work’ and do not endanger themselves or others.  

We have a duty of care under Work Health and Safety legislation to provide a safe 

and healthy environment for all persons
 

who utilise the service for child care 

requirements or employment. 

Purpose 

This Policy provides clear guidelines regarding the Council’s responsibility for the 

health and safety of all persons at the workplace and each individual’s duty of care 

to be ‘Fit for Work’ and to maintain a safe place of work. The focus of the Policy is to 

eliminate or reduce hazards in all our workplaces and to ensure this Policy is applied 

equitably to all workers. The Council is committed to facilitating a fair and 

supportive response to workers adversely affected by alcohol or other drug use. The 

emphasis with respect to alcohol and drug use is on prevention, education, 

counselling and rehabilitation. 

NATIONAL QUALITY STANDARD (NQS) 

QUALITY AREA 2:  CHILDREN’S HEALTH AND SAFETY 

2.2 Safety  Each child is protected.  

2.2.1 Supervision  

At all times, reasonable precautions and adequate 

supervision ensure children are protected from harm 

and hazard. 

2.2.2 

Incident and 

emergency 

management  

Plans to effectively manage incidents and emergencies 

are developed in consultation with relevant 

authorities, practiced and implemented.  

 

EDUCATION AND CARE SERVICES NATIONAL REGULATIONS 

82 Tobacco, drug and alcohol free environment 

83 
Staff members and family day care educators not to be affected by 

alcohol or drugs 
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168 Education and care service must have policies and procedures 

171 Policies and Procedures are to be kept available 

 

RELATED POLICIES  

• Child Safe Environment Policy  

• Child Protection Policy 

• Infectious Diseases Policy 

• Emergency Evacuation, Incl Lockdown 

Procedure 

• Incident/Injury/Illness Policy 

• Medical Conditions Policy 

• Vehicle/Bus Transport Procedure  

• Staff Handbook and Policy 

• Staff Induction Checklist 

• Water Safety Policy 

• Responsible Persons Policy  

• Administration of First Aid Policy 

• Administration of Medication 

Policy 

• Animal and Pet Care Policy 

• Nappy Change & Toileting Policy 

• Nutrition, Food and Safety Policy 

(UCCC & OSHC) 

• Sleep and Rest Policy 

• Supervision Policy, Incl Supervision 

Plans 

• Sun Safety Policy 

WHS FITNESS FOR WORK PROCEDURE  

All workers are to follow the Council’s Policy relating to alcohol, drugs, tobacco 

products, fatigue and workplace stress and be ‘Fit for Work’ while at a Council 

workplace, or when acting as a Representative of the Council.  

These procedures apply to all Workers. Any person who feels that they have/may 

have a health-related condition that may affect their ability to safely undertake the 

duties as prescribed in their Position Description is expected to discuss the issue 

with their Direct Report or alternatively Human Resources. All information will be 

treated as confidential and, where appropriate, the relevant Officer may refer that 

person to pertinent support organisations. Council will not tolerate any person that 

starts work, or returns to work at a Council workplace if under the influenced of 

alcohol. Alcohol intoxication includes, withdrawal or ‘hangover’ effects and those 

that may smell of alcohol. Workers are obligated to be Fit for Work, meet 

established standards for job performance and conduct. The Council's Fitness for 

Work Policy will be communicated to new workers through the Induction process.  

Alcohol is only to be served or consumed at a Council workplace with the prior 

written permission of the General Manager for the specified event.  

If a co-worker suspects another to be affected by drugs or alcohol, they must 

inform the Nominated Supervisor immediately.  No employee will be allowed to work 

under the influence of drugs or alcohol. 

Employees undergoing prescribed medical treatment with a controlled substance 

that may affect the safe performance of their duties are required to report this to 
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the Nominated Supervisor. All issues pertaining to these matters shall be kept 

strictly confidential. 

 

Smoking - Smoking is NOT permitted in or on surrounding areas of the Service. 

The General Manager has declared all enclosed Council workplaces (including 

vehicles, the Civic Centre and the Sports and Leisure Centres) to be Smoke Free 

areas. It is an offence under the Public Health Act to smoke in a Smoke Free area. 

Ulverstone Child Care Centre supports the Smoke Free Act 2000. The company 

and its employees will follow all conditions outlined in this act. 

Alcohol – All Child Care employees must have a zero Blood Alcohol Content (BAC) 

whilst at work. Ulverstone Child Care Centre is bound by the Education and Care 

National Regulations.   

Drugs No person is to start work, or return to work at a Council workplace while 

under the influence of an illicit drug. The taking of illicit drugs is an offence in 

Tasmania and is prohibited at all Council workplaces.  

Medication - No person is to place themselves or others at risk due to the possible 

side effects of taking prescribed or over-the-counter medication. Where a person 

has been prescribed medications which ‘may make them drowsy or affect their 

ability to drive or operate equipment’ they are to discuss the issue with their Direct 

Report or the Human Resource Officer. Alterations to work tasks can be made in the 

short term. If the situation is not temporary, then consideration for longer-term 

duties where safety is not at risk will be required. 

Stress - The Council recognises that work-related stress is a significant health and 

safety issue and that Council has a duty of care to ensure a safe work environment. 

Causes of work related stress may include heavy workload, changes to duties, lack 

of resources, tight deadlines, harassment, poor work relationships and critical 

incidents such as a hold-up or death of a colleague. Symptoms can include anxiety, 

a feeling of being overwhelmed, sleep difficulties, and increased aggression. 

Support and counselling is also available to workers who believe they are 

experiencing stress, or have experienced a traumatic event, through the Council’s 

Worker Assistance Program. The Human Resource Officer is the first point of contact 

for anyone enquiring about this program. The Council has trained and appointed a 

number of Contact Officers who can also provide assistance.  

Impairment - A Direct Report who reasonably believes that a person may place 

themselves at risk and/or is incapable of safely performing his or her duties, or may 

present a risk to another person, due to the suspected effects of alcohol or drugs 

must arrange for that person’s removal from the workplace. Childcare employees 

blood alcohol level must be zero. 
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‘Reasonable Grounds’ can be established through an assessment of impairment. 

Initially a Direct Report should talk to/observe the worker in question. Observations 

of impairment may include one or more of the following:  

• A smell of alcohol on a person 

• Slurred, confused or incoherent speech 

• Enlarged, pinpoint pupils, watery/bloodshot eyes 

• Irregular breathing – with no medical related reasons 

• Flushed, pale or sweaty skin 

• Abnormal balance or other movements; including swaying, staggering, 

clumsiness or deliberate/slow movements 

• Abnormal attitude or behaviour such as aggressive, hostile, abnormally quiet 

or subdued.  

Where an assessment of impairment has established ‘Reasonable Grounds’ and the 

impairment cannot reasonably be attributed to any other cause, a ‘with cause’ Drug 

and Alcohol Test is to be arranged to support the Impairment Assessment. The 

Human Resource Officer, or the Work Health and Safety Officer or the Safety Systems 

Officer may arrange testing through an Approved Testing Organisation. The relevant 

Group Leader or Direct Report shall also be notified of the proposed action. If a 

positive test is returned, arrangements as identified in this Policy will be 

implemented. If the test is negative the person will be encouraged to discuss the 

issue with their treating Medical Practitioner. The Testing Organisation will advise 

the Council of the outcomes of the test and any advice they have provided to the 

person presenting for the test.  

Drug and Alcohol Testing - The Council has adopted a three-tier approach to Drug 

and Alcohol Testing. This covers Pre-Employment, ‘With Cause’ and Random. 

Testing will be conducted using approved drug and alcohol testing equipment, 

which will be regularly tested and recalibrated as required by the relevant Australian 

Standard. All testing will be performed in accordance with the Australian Standards 

AS/NZS 4760 or AS/NZS 3547. The person being tested may request the presence of 

and consult with a representative or a colleague at any stage.  

Failure to respond to a request for testing following establishment of ‘Reasonable 

Grounds’, or failure to provide the necessary samples, will be regarded as serious 

misconduct and subject to the normal disciplinary procedures.  

Pre-Employment - A Health Assessment, including a Drug and Alcohol Test is a 

prerequisite for all prospective Council workers. Each Director, Group Leader or 

other person with authority to employ will advise all Candidates in advance that they 

will be required to complete a Health Assessment that includes a test for drugs and 

alcohol and that any offer of employment is contingent upon passing the test. The 

Human Resources Officer will arrange for a Health Assessment and Pre-Employment 

Drug and Alcohol Test to be carried out on a prospective worker to whom the 
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Council intends to offer a position of employment. A candidate will not be engaged 

following the  decline or fail of a Drug and Alcohol Test unless exceptional 

circumstances exist.  

‘With Cause’- ‘With Cause’ testing will involve using oral fluid (saliva) and/or breath 

testing as appropriate. It will be carried out as soon as practicable under the 

following circumstances: 

• Following a serious incident that: resulted in a serious injury, involved a 

collision or overturning of mobile plant/equipment, involved significant 

damage to property.  

• Where ‘reasonable grounds’ have been established.  

Random Testing - Council will implement a Random Drug and Alcohol Testing 

Program. Workers will be selected for random testing by ballot and notification will 

be made immediately prior to the testing time. Random testing will be conducted 

using a ‘saliva’ drug test and alcohol ‘breath’ test.  

Breaches of the Policy - Where a person has been found to be in breach of the 

Fitness for Work Policy, the relevant Director or Group Leader will: 

• consult with the Human Resource Officer to ensure the correct process is 

followed 

• take all reasonable steps to maintain confidentiality 

• require the worker to leave the workplace 

• in the event of impairment, make appropriate arrangements for the person’s 

removal and safe transport to their home 

• keep a written record, including an Impairment Checklist and any test results 

manage the breach in accordance with the Council’s Separation, Termination 

and Disciplinary Action Policy and advise the relevant Director and General 

Manager.  

• The worker will be encouraged to access the Council’s Worker Assistance 

Program or enlist the services of their own Counsellor to assist in managing 

their Fitness for Work compliance.  

Return to Work - A worker is only to Return to Work when ‘Fit for Work’ and no 

longer impaired. The General Manager or relevant Director is to authorise a Return 

to Work following a breach of the Fitness for Work Policy. Where impairment is due 

to the effects of alcohol or drugs, a negative test reading is required from an 

Approved and Qualified Provider before a Return to Work can be authorised. The 

Return to Work focus will be on support through education and counselling. In the 

event of a subsequent breach, the Council’s Disciplinary Procedure will be enforced 

and this can lead to dismissal. 
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Strategies 

• No person is to place themselves or others at risk due to the possible side 

effects of taking prescribed medications, staff are responsible for informing 

management when taking prescribed medications. 

• Employees must have a zero blood alcohol level and a zero illicit drug level 

whilst at work. 

The general manager has declared all enclosed Council workplaces (including 

vehicles) to be smoke free areas. It is an offence under the Public Health Act to 

smoke in a smoke free area. 

• Childcare staff are included in the Central Coast Council random drug and 

alcohol testing program; 

• No staff member or other person involved in the care of children is to smoke 

on excursions or in vehicles used for transporting children; 

• When planning excursions, venues and transport methods will be chosen that 

are smoke, drug and alcohol free. 

• If any staff member is concerned about the sobriety of another they will 

immediately inform the coordinator or person in charge on the day; 

Sources 

• Education and Care National Law, Regulations and Standards;  

• Central Coast Council Fitness For Work Policy; 

• Work Health and Safety Act 2012 

• Work Health and Safety Regulations 2012 

• Road Safety (Alcohol and Drugs) Act 1970 

• Public Health Act 1997 Section 67.  

• Central Coast Council’s Employee Health and Wellbeing Policy 

• AS 4760-2006: Procedures for Specimen Collection and the Detection and 

Quantitation of Drugs in Oral Fluid 

• AS 3547-1997 Breath Alcohol Testing Devices for Personal Use. 
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