CENTRAL COAST COUNCIL

Notice of Ordinary Council Meeting and

Agenda

11 December 2017



To all Councillors

NOTICE OF MEETING

In accordance with the Local Government (Meeting Procedures) Regulations
2015, notice is given of the next ordinary meeting of the Central Coast Council
which will be held in the Council Chamber at the Administration Centre,
19 King Edward Street, Ulverstone on Monday, 11 December 2017. The
meeting will commence at 6.00pm.

An agenda and associated reports and documents are appended hereto.

A notice of meeting was published in The Advocate newspaper, a daily
newspaper circulating in the municipal area, on 7 January 2017.

Dated at Ulverstone this 6t day of December 2017.

This notice of meeting and the agenda is given pursuant to delegation for and
on behalf of the General Manager.
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PO Box 220 / DX 70506
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Code of Conduct of Councillors

PART 1 - Decision making

A councillor must bring an open and unprejudiced mind to all matters being
decided upon in the course of his or her duties, including when making planning
decisions as part of the Council’s role as a Planning Authority.

A councillor must make decisions free from personal bias or prejudgement.

In making decisions, a councillor must give genuine and impartial consideration
to all relevant information known to him or her, or of which he or she should
have reasonably been aware.

A councillor must make decisions solely on merit and must not take irrelevant
matters or circumstances into account when making decisions.

PART 2 - Conflict of interest

When carrying out his or her public duty, a councillor must not be unduly
influenced, nor be seen to be unduly influenced, by personal or private interests
that he or she may have.

A councillor must act openly and honestly in the public interest.

A councillor must uphold the principles of transparency and honesty and declare
actual, potential or perceived conflicts of interest at any meeting of the Council
and at any workshop or any meeting of a body to which the councillor is
appointed or nominated by the Council.

A councillor must act in good faith and exercise reasonable judgement to
determine whether he or she has an actual, potential or perceived conflict of
interest.

A councillor must avoid, and remove himself or herself from, positions of conflict
of interest as far as reasonably possible.

A councillor who has an actual, potential or perceived conflict of interest in a
matter before the Council must -

(a) declare the conflict of interest before discussion on the matter begins;
and

(b) act in good faith and exercise reasonable judgement to determine
whether the conflict of interest is so material that it requires removing
himself or herself physically from any Council discussion and remaining
out of the room until the matter is decided by the Council.

June 2016



PART 3 - Use of office

The actions of a councillor must not bring the Council or the office of councillor
into disrepute.

A councillor must not take advantage, or seek to take advantage, of his or her
office or status to improperly influence others in order to gain an undue,
improper, unauthorised or unfair benefit or detriment for himself or herself or
any other person or body.

In his or her personal dealings with the Council (for example as a ratepayer,
recipient of a Council service or planning applicant), a councillor must not expect
nor request, expressly or implicitly, preferential treatment for himself or herself
or any other person or body.

PART 4 - Use of resources

A councillor must use Council resources appropriately in the course of his or her
public duties.

A councillor must not use Council resources for private purposes except as
provided by Council policies and procedures.

A councillor must not allow the misuse of Council resources by another person
or body.

A councillor must avoid any action or situation which may lead to a reasonable
perception that Council resources are being misused by the councillor or any
other person or body.

PART 5 - Use of information

A councillor must protect confidential Council information in his or her
possession or knowledge, and only release it if he or she has the authority to do
so.

A councillor must only access Council information needed to perform his or her
role and not for personal reasons or non-official purposes.

A councillor must not use Council information for personal reasons or non-
official purposes.

A councillor must only release Council information in accordance with
established Council policies and procedures and in compliance with relevant
legislation.



PART 6 - Gifts and benefits

A councillor may accept an offer of a gift or benefit if it directly relates to the
carrying out of the councillor’s public duties and is appropriate in the
circumstances.

A councillor must avoid situations in which the appearance may be created that
any person or body, through the provision of gifts or benefits of any kind, is
securing (or attempting to secure) influence or a favour from the councillor or
the Council.

A councillor must carefully consider -
(a) the apparent intent of the giver of the gift or benefit; and
(b) the relationship the councillor has with the giver; and

(c) whether the giver is seeking to influence his or her decisions or actions,
or seeking a favour in return for the gift or benefit.

A councillor must not solicit gifts or benefits in the carrying out of his or her
duties.

A councillor must not accept an offer of cash, cash-like gifts (such as gift cards
and vouchers) or credit.

A councillor must not accept a gift or benefit if the giver is involved in a matter
which is before the Council.

A councillor may accept an offer of a gift or benefit that is token in nature (valued
at less than $50) or meets the definition of a token gift or benefit (if the Council
has a gifts and benefits policy).

If the Council has a gifts register, a councillor who accepts a gift or benefit must
record it in the relevant register.

PART 7 - Relationships with community, councillors and Council

employees
A councillor -
(a) must treat all persons with courtesy, fairness, dignity and respect; and
(b) must not cause any reasonable person offence or embarrassment; and

(c) must not bully or harass any person.



A councillor must listen to, and respect, the views of other councillors in Council
and committee meetings and any other proceedings of the Council, and
endeavour to ensure that issues, not personalities, are the focus of debate.

A councillor must not influence, or attempt to influence, any Council employee
or delegate of the Council, in the exercise of the functions of the employee or
delegate.

A councillor must not contact or issue instructions to any of the Council’s
contractors or tenderers, without appropriate authorisation.

A councillor must not contact an employee of the Council in relation to Council
matters unless authorised by the General Manager of the Council.
PART 8 - Representation

When giving information to the community, a councillor must accurately
represent the policies and decisions of the Council.

A councillor must not knowingly misrepresent information that he or she has
obtained in the course of his or her duties.

A councillor must not speak on behalf of the Council unless specifically
authorised or delegated by the Mayor or Lord Mayor.

A councillor must clearly indicate when he or she is putting forward his or her
personal views.

A councillor’s personal views must not be expressed in such a way as to
undermine the decisions of the Council or bring the Council into disrepute.

A councillor must show respect when expressing personal views publicly.

The personal conduct of a councillor must not reflect, or have the potential to
reflect, adversely on the reputation of the Council.

When representing the Council on external bodies, a councillor must strive to
understand the basis of the appointment and be aware of the ethical and legal
responsibilities attached to such an appointment.

PART 9 - Variation of Code of Conduct

Any variation of this model code of conduct is to be in accordance with section
28T of the Act.



QUALIFIED PERSON’S ADVICE

The Local Government Act 1993 provides (in part) as follows:

A general manager must ensure that any advice, information or
recommendation given to the council is given by a person who has the
qualifications or experience necessary to give such advice, information or
recommendation.

A council is not to decide on any matter which requires the advice of a
qualified person without considering such advice unless the general manager
certifies in writing that such advice was obtained and taken into account in
providing general advice to the council.

| therefore certify that with respect to all advice, information or
recommendations provided to the Council in or with the following agenda:

(i) the advice, information or recommendation is given by a person who has
the qualifications or experience necessary to give such advice, information or
recommendation; and

(ii)  where any advice is directly given by a person who did not have the
required qualifications or experience that person has obtained and taken into
account in that person’s general advice the advice from an appropriately
qgualified or experienced person.
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AGENDA

COUNCILLORS ATTENDANCE

COUNCILLORS APOLOGIES

EMPLOYEES ATTENDANCE

GUEST(S) OF THE COUNCIL

MEDIA ATTENDANCE

PUBLIC ATTENDANCE

OPENING PRAYER

May the words of our lips and the meditations of our hearts be always
acceptable in Thy sight, O Lord.

BUSINESS

See Contents - Page 2
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1 CONFIRMATION OF MINUTES OF THE COUNCIL

1.1 Confirmation of minutes
The Executive Services Officer reports as follows:

“The minutes of the previous ordinary meeting of the Council held on
20 November 2017 have already been circulated. The minutes are required to be
confirmed for their accuracy.

The Local Government (Meeting Procedures) Regulations 2015 provide that in
confirming the minutes of a meeting, debate is allowed only in respect of the accuracy
of the minutes.

A suggested resolution is submitted for consideration.”

B “That the minutes of the previous ordinary meeting of the Council held on
20 November 2017 be confirmed.”

2 COUNCIL WORKSHOPS

2.1 Council workshops
The Executive Services Officer reports as follows:

“The following council workshops have been held since the last ordinary meeting of
the Council.

27.11.2017 - Kings Parade/Reibey Street intersection/Penguin Mountain
Bike Park.

This information is provided for the purpose of record only. A suggested resolution
is submitted for consideration.”

B “That the Officer’s report be received.”
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3.1

3 MAYOR'’S COMMUNICATIONS

Mayor’s communications

The Mayor to report:

3.2

Mayor’s diary

The Mayor reports as follows:

6

“I have attended the following events and functions on behalf of the Council:

Ulverstone Meals on Wheels - 50th anniversary afternoon tea

Switch Tasmania (Cradle Coast Innovation) - Bright Ideas | Speed Pitch Night
Cradle Coast Mountain Bike Club - meeting

Cradle Coast Authority - Representatives Group meeting and Annual General
Meeting (Devonport)

Cradle Coast Mayors - Farewell dinner for Mayor Anita Dowe (Devonport)
Betty The ADRI House (Asbestos Diseases Research Institute) - media event
Delta Society (Therapy Dogs) - 20th birthday morning tea

Central Coast Chamber of Commerce and Industry - 2017 Annual Business
Awards Dinner

Central Coast Strategic Projects briefings with Federal, State and regional
representatives

Radio community reports

Coroneagh Park (Respect Aged Care) - official opening of redevelopment
North Western Fisheries Association - ‘Ladies Day’

Rotary Club of Ulverstone - Christmas dinner

Tasmania Police - meeting with new Commander, Western District
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Ulverstone History Museum and Ulverstone and Penguin Visitor Centres -
Volunteer Pre-Christmas luncheon

Central Coast Community Safety Partnership Committee - meeting

Council all-of-staff meeting

Leighland Christian School - Celebration Service/Awards Evening
Dementia-Friendly Central Coast - Memory (Alzheimer’s) Café project
meetings

Ulverstone Senior Citizens Club - Christmas luncheon

Leven Yacht Club - Mayor’s Magnificence trophy presentation

RAAF Association, North-West - barbecue luncheon

Cradle Coast Authority - Cradle Coast Representatives’ meeting with the
Premier and Braddon Team re regional issues (Burnie).”

Cr Howard reports as follows:
“I have attended the following events and functions on behalf of the Council:
Ulverstone Ladies Probus Club - Christmas lunch.”
The Executive Services Officer reports as follows:
“A suggested resolution is submitted for consideration.”

B “That the Mayor’s and Cr Howard’s reports be received.”

3.3 Declarations of interest
The Mayor reports as follows:

“Councillors are requested to indicate whether they have, or are likely to have, a
pecuniary (or conflict of) interest in any item on the agenda.”

The Executive Services Officer reports as follows:

“The Local Government Act 1993 provides that a councillor must not participate at
any meeting of a council in any discussion, nor vote on any matter, in respect of which
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the councillor has an interest or is aware or ought to be aware that a close associate
has an interest.

Councillors are invited at this time to declare any interest they have on matters to be
discussed at this meeting. If a declaration is impractical at this time, it is to be noted
that a councillor must declare any interest in a matter before any discussion on that
matter commences.

All interests declared will be recorded in the minutes at the commencement of the
matter to which they relate.”

3.4

Public question time

The Mayor reports as follows:

“At 6.40pm or as soon as practicable thereafter, a period of not more than 30 minutes
is to be set aside for public question time during which any member of the public may
ask questions relating to the activities of the Council.

Public question time will be conducted as provided by the Local Government (Meeting
Procedures) Regulations 2015 and the supporting procedures adopted by the Council
on 20 June 2005 (Minute No. 166/2005).”

4.1

4 COUNCILLOR REPORTS

Councillor reports

The Executive Services Officer reports as follows:

8
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“Councillors who have been appointed by the Council to community and other
organisations are invited at this time to report on actions or provide information
arising out of meetings of those organisations.

Any matters for decision by the Council which might arise out of these reports should
be placed on a subsequent agenda and made the subject of a considered resolution.”

5 APPLICATIONS FOR LEAVE OF ABSENCE

5.1 Leave of absence
The Executive Services Officer reports as follows:

“The Local Government Act 1993 provides that the office of a councillor becomes
vacant if the councillor is absent without leave from three consecutive ordinary
meetings of the council.

The Act also provides that applications by councillors for leave of absence may be
discussed in a meeting or part of a meeting that is closed to the public.

There are no applications for consideration at this meeting.”

6 DEPUTATIONS

6.1 Deputations

The Executive Services Officer reports as follows:
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“No requests for deputations to address the meeting or to make statements or deliver
reports have been made.”

7 PETITIONS

7.1 Petitions
The Executive Services Officer reports as follows:

“No petitions under the provisions of the Local/ Government Act 1993 have been
presented.”

8 COUNCILLORS’ QUESTIONS

8.1 Councillors’ questions without notice
The Executive Services Officer reports as follows:
“The Local Government (Meeting Procedures) Regulations 2015 provide as follows:
’29 (1) A councillor at a meeting may ask a question without notice -
(a) of the chairperson; or
(b)  through the chairperson, of -
(i) another councillor; or

(i) the general manager.
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(2) In putting a question without notice at a meeting, a councillor must
not -

(@) offer an argument or opinion; or
(b) draw any inferences or make any imputations -
except so far as may be necessary to explain the question.

(3) The chairperson of a meeting must not permit any debate of a
question without notice or its answer.

(4) The chairperson, councillor or general manager who is asked a
question without notice at a meeting may decline to answer the
question.

(5) The chairperson of a meeting may refuse to accept a question without
notice if it does not relate to the activities of the council.

(6) Questions without notice, and any answers to those questions, are
not required to be recorded in the minutes of the meeting.

(7) The chairperson may require a councillor to put a question without
notice in writing.’

If a question gives rise to a proposed matter for discussion and that matter is not
listed on the agenda, Councillors are reminded of the following requirements of the
Regulations:

‘8 (5) Subject to subregulation (6), a matter may only be discussed at a
meeting if it is specifically listed on the agenda of that meeting.

(6) A council by absolute majority at an ordinary council meeting, ..., may
decide to deal with a matter that is not on the agenda if -

(@) the general manager has reported the reason it was not possible
to include the matter on the agenda; and

(b) the general manager has reported that the matter is urgent; and

(c) in a case where the matter requires the advice of a qualified
person, the general manager has certified under section 65 of
the Act that the advice has been obtained and taken into
account in providing general advice to the council.’
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Councillors who have questions without notice are requested at this time to give an
indication of what their questions are about so that the questions can be allocated to
their appropriate Departmental Business section of the agenda.”

Councillor Question Department
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8.2 Councillors’ questions on notice
The Executive Services Officer reports as follows:
“The Local Government (Meeting Procedures) Regulations 2015 provide as follows:

‘30 (1) A councillor, at least 7 days before an ordinary council meeting or a
council committee meeting, may give written notice to the general
manager of a question in respect of which the councillor seeks an
answer at that meeting.

(2) An answer to a question on notice must be in writing.’

It is to be noted that any question on notice and the written answer to the question
will be recorded in the minutes of the meeting as provided by the Regulations.

Any questions on notice are to be allocated to their appropriate Departmental
Business section of the agenda.

No questions on notice have been received.”
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GENERAL MANAGEMENT

9 DEPARTMENTAL BUSINESS

GENERAL MANAGEMENT

9.1 Minutes and notes of committees of the Council and other organisations
The General Manager reports as follows:

“The following (non-confidential) minutes and notes of committees of the Council and
other organisations on which the Council has representation have been received:

East Ulverstone Swimming Pool Management Committee - meeting held
9 November 2017

Central Coast Community Shed Management Committee - meeting held
12 November 2017

Central Coast Council Audit Panel - meeting held 20 November 2017
Devonport City Council and Central Coast Council Shared Audit Panel -
meeting held 20 November 2017.

Copies of the minutes and notes having been circulated to all Councillors, a suggested
resolution is submitted for consideration.”

B “That the (non-confidential) minutes and notes of committees of the Council be received.”

9.2 Cradle Coast Shared Services Report
The General Manager reports as follows:
“PURPOSE
This report is provided to assist the Council in considering its response to the Cradle

Coast Authority -Shared Services Project - Final Report (the Report) prepared on
behalf of the nine Cradle Coast Councils.
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BACKGROUND

In November 2014, the Minister for Planning and Local Government,
the Hon. Peter Gutwein wrote to all Tasmanian Mayors and advised them of the State
Government’s desire to develop a relationship with local government that would assist
in making Tasmania the most competitive and attractive jurisdiction in the country to
live, work and invest.

The Minister indicated that, ‘A conversation around voluntary amalgamations and
resource sharing is a good starting point in pursuing that objective’.

The Minister suggested that councils needed to take the initiative and seriously
consider how they could improve their strategic capacity, financial sustainability and
service delivery.

The Council at its meeting in January 2016 determined to:

1 Endorse the Memorandum of Understanding (MOU) between the Tasmanian
Government and the nine Cradle Coast Councils to formalise the arrangements
for the development of a feasibility study regarding a strategic shared services
initiative between all Cradle Coast Councils;

2 Endorse the Project Steering Committee responsible for the management of
the MOU, being -

Mayor Anita Dow, Burnie City Council;

Mayor Jan Bonde, Central Coast Council;

Paul West, General Manager, Devonport City Council;

Michael Stretton, General Manager, Waratah-Wynyard Council; and
Brett Smith, CEO, Cradle Coast Authority

3 Agree to contribute funding for the feasibility study of $100,000 with the
proportion payable by each member Council determined on a population basis
as per the current Cradle Coast Authority funding model.

Following a formal tender process, the consulting firm Third Horizon was appointed
to undertake the study and to provide a report, including recommendations for the
future.

Following Third Horizon’s appointment in October 2016, there were a number of
workshops and discussions with the various member councils which helped them to
form the recommendations contained within the report. Unfortunately, the process
for undertaking the assignment and finalising the report took far longer than initially
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GENERAL MANAGEMENT

indicated, however the final report was provided to the Cradle Coast Authority on
8 September 2017.

A briefing on the final report by the lead consultant, Rob Kelly was provided to elected
members and senior council staff on 13 November 2017.

DiscuUssION

A copy of the Cradle Coast Authority - Shared Services Project - Final Report (a copy
appended to and forming part of the minutes) was made available to Councillors prior
to the presentation by Rob Kelly on 13 November 2017.

The Executive Summary in the Report summarises the findings of Third Horizon as
follows:

“For over two decades the local councils in the Cradle Coast have been collaborating
in various forms. Although some sharing exists, and there are instances of broader
regional and sub-regional sharing, there is not a whole of Cradle Coast shared service
strategy or model in place. Third Horizon’s assessment concludes that significant
benefits can be realised through a broader application of shared service arrangements
across the Authority councils.

Third Horizon was engaged to provide an objective and independent point of view on
whether benefits existed for further sharing arrangements across the nine Cradle
Coast Authority Councils. This took the form of identifying functions which are suitable
for sharing and making a recommendation on which shared services model would best
suit each functional area. Third Horizon applied a range of high-level quantitative and
qualitative assessments on the functions performed by Cradle Coast Councils. A
series of recommended shared service model options and high level implementation
strategies were developed for shared services candidates.

The completion of this engagement, however, proved to be challenging on multiple
levels. From the beginning there was frank recognition of the tension between different
councils and that this tension would come into play and limit agreement on possible
sharing arrangements. Furthermore, the level and usability of data provided by
councils varied. Some councils provided minimal data, others expressed little
confidence in their data, while some councils had limited participation in interviews and
meetings.

As a result two truths need to be acknowledged. First, many service areas would
benefit from shared services arrangements. Second, it may be difficult for any party
to let go of local interest on behalf of a shared vision and shared action for the Cradle
Coast region as a whole.
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GENERAL MANAGEMENT

Third Horizon’s Recommendations

Third Horizon’s evaluation indicates that an increase in sharing arrangements across
Cradle Coast Councils could provide significant qualitative and quantitative gains. We
assessed the high level financial benefits that the councils could collectively realise
through shared services and evaluated the expected complexity of implementation. A
list of priority functions and indicative benefitst is outlined in the table below:
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Based on the operational nature of each service and how benefits could be realised,
our final recommendations took the form of two shared services models: independent
shared services and sub-regional arrangements.

1 These benefits are high level indicators of potential cost reductions in selected functions,
based on Third Horizon’s analysis. These benefits do not factor in investment costs. It is
recommended that the following phases conduct detailed analysis of financial benefits.
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INDEPEMDENT SHARED SERMILES SUB-REGIOMAL ARRANGEMENTS
L} 1
HR oind | Conza § coneEd  Geunsld |
£ [} n |
: . [ [l |
L e e |\ e
Lo A o T 1 £ R
(E—— fivee g oo SR |

- : 2 y z F e eile = = (e
. A skzred sery ces eqtivy provides —he service o Aaum-set af ronncls share = servine

31l other councils, = Ashared esource pravides the sendce to mo e
Semlzes loveis g estabilznod. than one counci, with ag-eed z=rvice

Feos ase Incurmd based on seovlon ovels PAMEMEZErs.
= Aoeost shadng medel s establishad |20 service

fees, cost sharinz).

Third Horizon recommends that an independent shared services model and sub-
regional arrangements are considered as part of the Cradle Coast strategy to enable
sharing across Cradle Coast Councils. The specific model recommended for each
function is based on service factors, such as potential for standardisation and local
knowledge requirements. The recommended model for some of the assessed
functions is illustrated in the below diagram:
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Recommendation: Establish a shared service model

A shared services model would consolidate provision of standardised services
to the councils. Standardising these functions into a shared service model
would deliver cost efficiencies and improve the quality of outcomes. A shared
services model could potentially include strategic and advisory services such
as planning and economic development. Removing responsibility for
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execution of these activities from individual councils, will also allow them to
focus on core strategic activities.

Recommendation: Establish/expand sub-regional sharing arrangements

We recommended that councils work on establishing more structured sharing
arrangements for high-potential functions selected for inter-council
arrangements. Commencing with higher value functions, councils could either
expand or replicate existing sharing arrangements. Once sub-regional sharing
has been successfully implemented for prioritised services, councils could
seek to expand the sharing across other high-potential functions.

To implement these recommendations Third Horizon suggests a three phased
approach. Phase 1 should focus on standing up a shared service model for the area
with the highest potential (based on size of opportunity and ease of implementation)
in order to realise short term benefits and build trust among the councils. It is also
recommended that Information Technology be addressed in Phase 1 for it would be a
key enabler to broader sharing. Phase 2 and 3 would then focus on medium potential
opportunities. A phased strategy would address councils’ objectives and maintain
focus on longer term possibilities. Proposed phasing is outlined below:

Phasa 1
Model High Potential Oppartunitles
shared Services Procurement Finance + Economic Development and
Infarmation technology Human Resource Mpmt. Coemmunications®
Other Corporate®
Sub-Regional Waste Management (Works -~ Other Works and 5“:***
Sharing and Services) Cammunity Sensdees

* Note that some functions with medium-low potential value are included in Phase 3,
which nevertheless could deliver qualitative benefits and cohesion to the region. Third
Horizon recommends that Cradle Coast councils consider and revisit this list based on
the results of the first two phases.

Implications

The Cradle Coast Councils must be mindful of a number of factors which enable
sharing but also present risks which will need to be adequately monitored and
managed, notably technology requirements and political support.

Information and communication technologies are critical enablers of inter-organisation
sharing, without which most of the potential benefits cannot be realised. In addition,
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digital innovation is disrupting the way ratepayers experience the council services and
will potentially transform the parameters of council operations. Any sharing initiative
will need to account for the development of a coherent ICT platform that support
current and future operational demands.

While at no point did this study consider or suggest amalgamation of councils, the
potential for political discourse touching on potential amalgamations may arise in the
future. In February 2016, Peter Gutwein, the Minister for Planning and Local
Government, stated that “the Government is committed to ensuring that ratepayers are
receiving the best possible services for the lowest possible rates and it is important
that we look at voluntary amalgamations and resource sharing as part of that”. While
the Minister noted several factors that work against these, the rhetoric signals the
political will to demonstrate action is taken to improve efficiency. Local councils are
therefore encouraged to take proactive leadership in realising shared services benefits
for their ratepayers and stakeholders.”

Potentially, the Report ‘raises more questions than it answers’. However, the study’s
purpose was to identify areas that could benefit from Shared Services, which would
be investigated in more detail, as part of the projects next phase. The benefits
identified could provide improved financial results and furthermore, enhance services
delivered within the community, this indicates that Shared Services could have a
positive impact on councils and their communities. There was also a view among
some of the councils that enhanced/formal Shared Services would possibly mitigate
the State Government’s push for amalgamations.

Whether the Council believes that the outcomes suggested can be achieved or not the
Report does conclude that there would be significant benefits achieved by pursuing
some or all of the recommendations in some form or other. To not do anything now
that the Report has been finalised could be short sighted and lead to more questions
around the ability of councils to determine their own futures.

The Report raises a number of potential issues particularly for council employees and
there will need to be a level of consultation with all staff if the Council supports
moving forward with any or all of the recommendations. There will also likely be a
requirement for the Council to provide additional resources (both financial and
employee) in further reviewing and considering the future options available to it.

The Council already has various resource sharing type arrangements (some formal
other more informal) with other councils including:

Dulverton Waste Management (Devonport, Latrobe, Kentish and Central
Coast);
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Cradle Coast Regional Waste Management Group (Devonport, Latrobe, Kentish,
Central Coast, Burnie, Waratah-Wynyard and Circular Head);

Recycling Contract (Devonport, Latrobe, Kentish, Central Coast, Burnie,
Waratah- Wynyard and Circular Head);

Regional/State-wide Planning (Devonport, Latrobe, Kentish, Central Coast,
Burnie, Waratah-Wynyard, Circular Head, West Coast and King Island);

Emergency Management (Devonport, Latrobe, Kentish and Central Coast);

Cradle Country Marketing (Central Coast, Devonport, Latrobe and Kentish);
and

Adhoc staffing on an as needed basis.
CONSULTATION

No specific community consultation has been undertaken to this time. Any agreement
to pursue the recommendations included with the Report will require a commitment
from the member councils and will no doubt require/involve detailed community
consultation strategies.

RESOURCE, FINANCIAL AND RISK IMPACTS

The Shared Services Project was jointly funded by the nine Cradle Coast Councils and
the State Government. The amount of $19,671 provided by Central Coast was based
on the same methodology as the subscription formula for the Cradle Coast Authority.

The Shared Services Report outlines that there would be anticipated savings of $9m.
across the region through the implementation of the recommendations contained in
the report. These indicative savings are based on the information provided by the
councils and assessments made by the consultants. Without significant further work
it would be difficult to quantify and/or justify the veracity of the numbers.

The Shared Services Report contains a number of specific recommendations relating
to councils further investigating opportunities to move to/participate in Shared
Service delivery programs.

There are obviously a number of risks that could eventuate including but not limited
to:

community concerns;

some councils not being actively engaged;
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staff concerns as to what impact a move to shared services may have on
employment and workloads;

time and commitment of resources to further model/pursue shared services.
CORPORATE COMPLIANCE

The Central Coast Strategic Plan 2014-2024 includes the following strategies and key
actions:

Council Sustainability and Governance
Improve service provision
Improve the Council’s financial capacity to sustainably meet community
expectations
Strengthen local-regional connections.

CONCLUSION

The Council agreed to participate in the Shared Services study at the encouragement
of the Minister for Local Government.

It is important that the work which has been completed is now properly considered
by the member councils and that common agreement if possible is achieved for
moving forward.

It is recommended that the Council in relation to the Cradle Coast Authority Shared
Services Project - Final Report:

1 receive and note the report;

2 accept that although there are significant unknowns including issues with the
veracity of the data and assumptions made relating to both services/financial
comparisons, that it would be in the Council’s and community’s best interest
to agree that further work is undertaken in an attempt to see a broader level
of Shared Services implemented at a regional, sub-regional and individual
council level; and

3 commit to working cooperatively with other councils in the region to actively
pursue opportunities to progress resource sharing options, which may include
the commitment of both financial and staff resources.”

The Executive Services Officer reports as follows:
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“A copy of the Cradle Coast Authority Shared Services Project - Final Report having
been circulated to all Councillors, a suggested resolution is submitted for
consideration.”

B “That in relation to the Cradle Coast Authority Shared Services Project - Final Report, the
Council:

receive and note the Report (a copy being appended to and forming part of the
minutes);

accept that although there are significant unknowns including issues with the veracity
of the data and assumptions made relating to both services/financial comparisons,
that it would be in the Council’s and community’s best interest to agree that further
work is undertaken in an attempt to see a broader level of Shared Services
implemented at a regional, sub-regional and individual council level; and

commit to working cooperatively with other councils in the region to actively pursue
opportunities to progress resource sharing options, which may include the
commitment of both financial and staff resources.”

9.3

Penguin Mountain Bike Park - Tasmanian Cycle Tourism Fund

The General Manager reports as follows:

24

“PURPOSE

The purpose of this report is to seek the Council's endorsement of financial support
to the Cradle Coast Mountain Bike Club as part of their application for funding through
the Tasmanian Cycle Tourism Fund for future development in the Dial Range.

BACKGROUND

The Cradle Coast Mountain Bike Club was established in 2009 and represents the
interest of mountain bikers across the North West Coast of Tasmania. Their mission
is to provide high quality recreational and competition opportunities for mountain
bikers on the North-West Coast. This includes the provision of world-class,
sustainably built trails.
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Access to the facility is free for the community to use and it is also a venue for
education/training and improves the experience for other users such as
walkers/runners.

DiscussIoN

The Penguin Mountain Bike Park is currently utilised and valued by the Central Coast
community and the region as a whole. The aim is to further develop this Park to
enhance the tracks already there and to provide a different range of experiences. The
holding of events is somewhat limited by the small number of tracks available at
present.

The next stage of the development is for 4.5km of upgraded Mount Montgomery
Loop. It involves an upgrade to an existing, underutilised loop trail on the lower to
mid slopes of Mount Montgomery. The loop is designated as dual use for walkers
and mountain bikes in the 2002 Dial Range Recreation Management Plan, however,
the condition and grade of the trail in many areas inhibits mountain bike riding. The
proposed upgrade will also enhance the experiences for walking in this area.

The cost of the stage in the application is $142,000, including project management
and associated signage. One of the criteria in the funding application is for 50% cash
funding from the applicant towards the project. The Club ensures that all funding
they receive goes back into the Park. To this end the Club has $13,000 cash which it
can commit to the project along with contributing in-kind works including planning
and design, and volunteer labour as well as ongoing maintenance. However, as stated
above, in-kind contributions cannot be included in the application. The Council has
been asked whether they would be prepared to be a contributing partner to the
amount of $58,000.

The Council and the community has supported cycling, including mountain bike
riding, through the Council’s Strategic Plan, Central Coast Destination Action Plan,
Central Coast Cycling Strategy and is also included in the Council’s draft Adventure
Tourism Strategy. It should be noted that these are not only Council Plans and
Strategies but have been developed through extensive consultation with the Central
Coast community.

This project has the capacity to further develop the usage of the Dial Regional Sports
Complex as the Club is looking at the commencement of the Mountain Bike Park
starting from the Complex site.

The further development of the Park will provide a more complete visitor experience,
hence contribution to the local and regional visitor economy.
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The Council’s contribution would provide marketing opportunities of this Park as a
major destination for Central Coast and the region.

The Council’s contribution would be dependent on ensuring the development of a
regional marketing strategy for mountain biking, including support from the Cradle
Coast Authority, as well as the upgrading of and new signage, within the Dial Range
itself.

RESOURCE, FINANCIAL AND RISK IMPACTS

The money would be sourced from the Council’s Investment Fund Reserve, which is
provided for one-off opportunities that may benefit Central Coast, and aligns with its
Strategic Plan. This project fits into this area. It is noted that this funding is
dependent on the project receiving matching funding.

CORPORATE COMPLIANCE

The Central Coast Strategic Plan 2014-2024 includes the following strategies and key
actions:

The Shape of the Place
Improve the value and use of open space
Conserve the physical environment in a way that ensures we have a healthy
and attractive community.

A Connected Central Coast
Improve community well-being.

Community Capacity and Creativity
Community capacity-building.

The Environment and Sustainable Infrastructure
Invest in and leverage opportunities from our natural environment
Contribute to a safe and healthy environment
Contribute to the preservation of the natural environment.

Council Sustainability and Governance
Improve service provision
Strengthen local-regional connections.

CONCLUSION

Itis recommended that the Council contribute $58,000 towards the Penguin Mountain
Bike Park upgrade of the Mount Montgomery Loop and that this project include
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upgrading and new signage in the Dial Range Mount Montgomery Loop along with
the development of a marketing plan for the Penguin Mountain Bike Park; and further,
that the funding is dependent on matching funding being received through the Cycle
Tourism funding application.”

The Executive Services Officer reports as follows:
“A suggested resolution is submitted for consideration.”

B “That the Council contribute $58,000 towards the Penguin Mountain Bike Park upgrade of
the Mount Montgomery Loop and that this project include upgrading and new signage in the
Dial Range Mount Montgomery Loop along with the development of a marketing plan for the
Penguin Mountain Bike Park; and further, that the funding is dependent on matching funding
being received through the Cycle Tourism funding application.”
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COMMUNITY SERVICES

9.4 Statutory determinations

The Director Community Services reports as follows:

“A Schedule of Statutory Determinations made during the month of November 2017
is submitted to the Council for information. The information is reported in
accordance with approved delegations and responsibilities.”

The Executive Services Officer reports as follows:

“A copy of the Schedule having been circulated to all Councillors, a suggested
resolution is submitted for consideration.”

B “That the Schedule of Statutory Determinations (a copy being appended to and forming
part of the minutes) be received.”

9.5 Council acting as a planning authority

The Mayor reports as follows:

“The Local Government (Meeting Procedures) Regulations 2015 provide that if a
council intends to act at a meeting as a planning authority under the Land Use
Planning and Approvals Act 1993, the chairperson is to advise the meeting
accordingly.

The Director Community Services has submitted the following report:

‘If any such actions arise out of Agenda Item 9.6, they are to be dealt with by
the Council acting as a planning authority under the Land Use Planning and
Approvals Act 1993.”

The Executive Services Officer reports as follows:
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“Councillors are

reminded that the Loca/ Government (Meeting Procedures)

Regulations 2015 provide that the general manager is to ensure that the reasons for
a decision by a council acting as a planning authority are recorded in the minutes.

A suggested resolution is submitted for consideration.”

B “That the Mayor’s report be received.”

9.6

The Director Community Services reports as follows:

30

Visitor accommodation (expansion to accommodate 20 people and building additions
and alterations) at 468 West Pine Road, West Pine — Application No. DA216058

“The Planning Consultant has prepared the following report:

‘ DEVELOPMENT APPLICATION NO.:
PROPOSAL:

APPLICANT:

LOCATION:

ZONE:

PLANNING INSTRUMENT:

ADVERTISED.

REPRESENTATIONS EXPIRY DATE:
REPRESENTATIONS RECEIVED:
42-DAY EXPIRY DATE:
DECISION DUE:

PURPOSE

DA216058

Visitor accommodation (expansion to
accommodate 20 people and building
additions and alterations)

PDA Surveyors

468 West Pine Road, West Pine

Rural Resource

Central Coast Interim Planning Scheme
201713 (the Scheme)

8 November 2017

22 November 2017

Four

14 December 2017

11 December 2017

The purpose of this report is to consider an application for Visitor
accommodation (expansion to accommodate 20 people and building additions
and alterations) at 468 West Pine Road, West Pine.

Accompanying the report are the following documents:

Central Coast Council Agenda - 11 December 2017



COMMUNITY SERVICES

Annexure 1 - location plan;

Annexure 2 - application documentation;
Annexure 3 - representations;

Annexure 4 - photographs.

BACKGROUND

Development description -

The applicant is seeking the following:

(@) to increase the number of occupants from 12 to 20 persons;

(b) to erect a covered BBQ area, and store/office and covered walkway
between the BBQ storage/office building and existing ablutions block
and sleeping/living area;

(c) to construct a fire stair from the mezzanine floor to the ground on the
western side of the complex;

(d) to construct a 12 space car park to the eastern side of the buildings;
and
(e) retrospectively seek approval for a 5,000 litre water tank adjacent to

the main tank.
Site description and surrounding area -

The subject site is a triangular shaped lot located at the apex intersection of
West Pine and Daveys Road, West Pine. The land is 3,194mz2 in area and is
relatively flat and cleared of native vegetation. The surrounding land use is
agriculture although there are several residential buildings nearby.

Located on site is a large metal shed approved to accommodate 12 visitors
(pickers) and a converted church building for residential purposes.

A small laundry is located within the landscaped and fenced curtilage of the
ex-church building.

History -

The development of the site has involved a number of building and planning
permit issues (e.g. unauthorised buildings, conflicting information, non-
compliance of Council orders and building in the road reserve).
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Previous planning applications for the site have included:

DEV2009.130 - boundary adjustment and use of ex-church building
as a dwelling.

DA212064 - change of uses to B&B inside existing shed (12 persons).
DA213094 - 95 backpackers hostel which was withdrawn.
DA214099 - addition of toilet block and covered walkway.

DA215177 - increase in visitor occupation to 20 people and building
additions and alterations which was withdrawn.

Discussion

The following table is an assessment of the relevant Scheme provisions:
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26.0 Rural Resource Zone

CLAUSE

COMMENT

26.1.2 Local Area Objectives

(@)

(b)

(c)

The priority purpose for rural land is primary industry
dependent upon access to a naturally occurring resource;

Air, land and water resources are of importance for current
and potential primary industry and other permitted use;

Air, land and water resources are protected against -

(i permanent loss to a use or development that has
no need or reason to locate on land containing
such a resource; and

(i) use or development that has potential to exclude
or unduly conflict, constraint, or interfere with the
practice of primary industry or any other use
dependent on access to a naturally occurring
resource;

The small site is zoned Rural Resource but the site is used for
Visitor accommodation, not primary industry. The primary
agriculture use of the subject site, to the extent it was primary
industry, has been converted. The land has been used and
developed to provide accommodation for seasonal agricultural
workers that are needed for the local horticulture industry.
There is no nearby zoning which specifically provides for Visitor
accommodation. Expansion of the existing use will not unduly
conflict with local primary industry. The proposal satisfies the
Local Area Objectives.
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(d)

(e)

®

(9

(h)

Primary industry is diverse, dynamic, and innovative; and
may occur on a range of lot sizes and at different levels of
intensity;

All agricultural land is a valuable resource to be protected
for sustainable agricultural production;

Rural land may be used and developed for economic,
community, and utility activity that cannot reasonably be
accommodated on land within a settlement or nature
conservation area;

Rural land may be used and developed for tourism and
recreation use dependent upon a rural location or
undertaken in association with primary industry;

Residential use and development on rural land is
appropriate only if -

(i) required by a primary industry or a resource based
activity; or

(i) without permanent loss of land significant for
primary industry use and without constraint or
interference to existing and potential use of land
for primary industry purposes.

34
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26.1.3 Desired Future Character Statements

Use or development on rural land -

(@)

(b)

may create a dynamic, extensively cultivated, highly
modified, and relatively sparsely settled working
landscape featuring -

0] expansive areas for agriculture and forestry;
(i) mining and extraction sites;

(iii) utility and transport sites and extended corridors;
and

(iv) service and support buildings and work areas of
substantial size, utilitarian character, and visual
prominence that are sited and managed with
priority for operational efficiency

may be interspersed with -

(i) small-scale residential settlement nodes;

Compliant.

(@) Impact of proposed development would be minor and
not inconsistent in relation to the working landscape.

(b) Impact of proposed development would be minor and
not inconsistent in relation to settlement location,
values and vegetation.

(c) Impact of proposed development would be minor and
not inconsistent in relation to the terrain, ecological
systems, scenery and amenity.

(d) Impact of proposed development would be minor and
not inconsistent in relation to the size and/or scale of
sites.

(e) Impact of proposed development would be minor and

not inconsistent in relation to the temporal nature of
development in the zone.
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(i) places of ecological, scientific, cultural, or aesthetic
value; and

(iii) pockets of remnant native vegetation

(c) will seek to minimise disturbance to -
0] physical terrain;
(i) natural biodiversity and ecological systems;

(iii) scenic attributes; and
(iv) rural residential and visitor amenity;
(d) may involve sites of varying size -

(@i in accordance with the type, scale and intensity of
primary industry; and

(ii) to reduce loss and constraint on use of land
important for sustainable commercial production
based on naturally occurring resources;

(e) is significantly influenced in temporal nature, character,
scale, frequency, and intensity by external factors,
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including changes in technology, production techniques,
and in economic, management, and marketing systems.

26.3 Use Standards

26.3.1 Requirement for discretionary non-residential use to locate on rural resource land

26.3.1-(P1) Other than for residential use, discretionary permit
use must:

(a) be consistent with local area objectives;

(b) be consistent with any applicable desired future character
statement;

(c) be required to locate on rural resource land for

operational efficiency:

() to access a specific naturally occurring resource on
the site or on adjacent land in the zone;

(i) to access infrastructure only available on the site
or on adjacent land in the zone;

(iii) to access a product of primary industry from a use
on the site or on adjacent land in the zone;

Compliant.

@

(b)

()

Use would, to a significant extent, support primary
industry through provision of housing for itinerant
workers that are an essential requirement for the growth
of horticulture in the area. To the extent of such
provision the development would be consistent, or at
least not inconsistent, with the Local Area Objectives.

Proposed development would not be inconsistent with
Desired Future Character Statements.

The proposal is consistent with (i), (ii) and (iv) in that
the additional accommodation accesses an existing
resource on the land (i.e. the buildings and associated
services) and it would support a primary industry use
on land in the zone.

The site is relatively small, of a shape not suited to most
forms of cultivation and has already been converted
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from agricultural use to residential and visitor
accommodation uses. It is a reasonable argument to say
that in this case the likelihood of loss of land for primary

(iv) to service or support a primary industry or other
permitted use on the site or on adjacent land in the

zone; ) . .
industry use, constraint or interference and the area of
W) if required - irrigable land has been ‘minimised’.
a. to acquire access to a mandatory site area
not otherwise available in a zone intended
for that purpose,;
b. for security;
C. for public health or safety if all measures to

minimise impact could create an
unacceptable level of risk to human health,
life or property if located on land in a zone
intended for that purpose;

(vi) to provide opportunity for diversification,
innovation, and value-adding to secure existing or
potential primary industry use of the site or of
adjacent land;

(vii)  to provide an essential utility or community service
infrastructure for the municipal or regional
community or that is of significance for Tasmania; or
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(d)

(viii)  if a cost-benefit analysis in economic,
environmental, and social terms indicates
significant benefits to the region; and

minimise likelihood for:

0] permanent loss of land for existing and potential
primary industry use;

(i) constraint or interference to existing and potential
primary industry use on the site and on adjacent
land; and

(iii) loss of land within a proclaimed irrigation district

under Part 9 Water Management Act 1999 or land
that may benefit from the application of broad-
scale irrigation development.

26.3.2 Required Residential Use

26.3.2-(A1) Residential use required as part of a use must:

(@)

(b)

be an alteration or addition to an existing lawful and
structurally sound residential building;

be an ancillary dwelling to an existing lawful and
structurally sound single dwelling;

Not applicable.

No new required residential use proposed.
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(9]
(d)
(e)

®

(9)

not intensify an existing lawful residential use;
replace a lawful existing residential use;

not create a new residential use through conversion of an
existing building; or

be home based business in association with occupation of
an existing lawful and structurally sound residential
building; and

there is no change in the title description of the site on
which the residential use is located.

26.3.3 Residential use

26.3.3-(A1) Residential use that is not required as part of an
other use must:

Not applicable.

No new residential use proposed.

(a) be an alteration or addition to an existing lawful and
structurally sound residential building;
(b) be an ancillary dwelling to an existing lawful and
structurally sound single dwelling;
() not intensify an existing lawful residential use;
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(d) not replace an existing residential use;

(e) not create a new residential use through conversion of an
existing building;

(})] be an outbuilding with a floor area of not more than
100m2 appurtenant to an existing lawful and structurally
sound residential building; or

(9) be home based business in association with occupation of
an existing lawful and structurally sound residential
building; and

(h) there is no change in the title description of the site on

which the residential use is located.

26.4 Development Standards

26.4.1 Suitability of a site or lot on a plan of subdivision for use or development

26.4.1-(A1) A site or each lot on a plan of subdivision must: Not compliant with the Acceptable Solution.

(€)) unless for agricultural use, have an area of not less than (@) Lot size is 3,194m2 which is less than the required 1ha.
1.0 hectare not including any access strip; and

(b) if intended for a building, contain a building area:
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(M

(if)

(iii)

(iv)
(v)

(vi)
(vii)

(viii)

of not more than 2,000m2 or 20% of the area of
the site, whichever is the greater unless a crop
protection structure for an agricultural use;

clear of any applicable setback from a frontage,
side or rear boundary;

clear of any applicable setback from a zone
boundary;

clear of any registered easement;

clear of any registered right of way benefiting
other land;

clear of any restriction imposed by a utility;
not including an access strip;

accessible from a frontage or access strip.

(b) Proposed building area is 425m2 (13%) of which
proposed external stairs would be within a frontage
setback.

Refer to “Issues” section of this report.

26.4.1-(A2) A site or each lot on a subdivision plan must have a
separate access from a road:

(a) across a frontage over which no other land has a right of
access; and

Compliant.
(@) Separate access over frontage to Daveys Road provided.

(b) Not applicable. Not an internal lot.
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(b)

(9]

(d)

(e)

if an internal lot, by an access strip connecting to a
frontage over land not required as the means of access to
any other land; or

by a right of way connecting to a road -

0] over land not required as the means of access to
any other land; and

(i) not required to give the lot of which it is a part the
minimum properties of a lot in accordance with
the acceptable solution in any applicable standard;
and

with a width of frontage and any access strip or right of
way of not less than 6.0m; and

the relevant road authority in accordance with the Loca/
Government (Highways) Act 1982 or the Roads and Jetties
Act 1935 must have advised it is satisfied adequate
arrangements can be made to provide vehicular access
between the carriageway of a road and the frontage,
access strip or right of way to the site or each lot on a
proposed subdivision plan.

(c) Not applicable. Satisfied by (a).

(d) Width of frontage - West Pine Road + Daveys Road =
170m.

(e) Approved existing access to Daveys Road.

The existing access arrangement satisfies the Acceptable
Solution.
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26.4.1-(A3) Unless for agricultural use other than controlled Non-compliant.
environment agriculture which permanently precludes the land
for an agricultural use dependent on the soil as a growth (@ Not applicable. Not connected to reticulated system but

complies with the Performance Criteria with an on-site
treatment system. See discussion and SEAM report.

medium, a site or each lot on a plan of subdivision must be
capable of connecting to a water supply:

() provided in accordance with the Water andSewefage (b) Existing on-site water tank - 110,000 litres but is not
Industry Act 2008, or for a single dwelling and would accommodate more than
10 people per day (i.e. 20)
(b) from a rechargeable drinking water system R31 with a
storage capacity of not less than 10,000 litres if: Refer to “Issues” section of this report.
(i there is not a reticulated water supply; and
(i) development is for:
a. a single dwelling; or
b. a use with an equivalent population of not

more than 10 people per day.

26.4.1-(A4) Unless for agricultural use other than controlled Non-compliant.

environment agriculture which permanently precludes the land

for an agricultural use dependent on the soil as a growth (@) Not applicable. Not connected to reticulated system.
medium, a site or each lot on a plan of subdivision must be

capable of draining and disposing of sewage and liquid trade (b) Existing on-site sewage treatment and disposal system -

waste: but is not for a single dwelling and would accommodate
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more than 10 people per day (i.e. 20) or capacity
(a) to a sewerage system provided in accordance with the consistent with AS/NZS 1547:2000.

Water and Sewerage Industry Act 2008, or
Refer to “Issues” section of this report.
(b) by on-site disposal if:

(i) sewage or liquid trade waste cannot be drained to
a reticulated sewer system; and

(i) the development:
a. is for a single dwelling; or
b. provides for an equivalent population of not

more than10 people per day; or

(iii) the site has capacity for on-site disposal of
domestic waste water in accordance with AS/NZS
1547:2000 On-site domestic-wastewater
management clear of any defined building area or
access strip.

26.4.1-(A5) Unless for agricultural use other than controlled Non-compliant.
environment agriculture which permanently precludes the land for
an agricultural use dependent on the soil as a growth medium, a (@) Not applicable. Not connected to reticulated system.

site or each lot on a plan of subdivision must be capable of
draining and disposing of stormwater:
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(a) to a stormwater system provided in accordance with the (b) Stormwater cannot drain to a natural drainage line or
Urban Drainage Act 2013, or water course and is on a site less than 5,000m2 (i.e.
3,194m2).
(b) if stormwater cannot be drained to a stormwater system:

Refer to “Issues” section of this report.
(i) for discharge to a natural drainage line, water body
or watercourse; or

(i) for disposal within the site if:

a. the site has an area of not less than
5,000m?;
b. the disposal area is not within any defined

building area;

C. the disposal area is not within any area
required for the disposal of sewage;

d. the disposal area is not within any access
strip; and

e. not more than 50% of the site is impervious
surface.
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26.4.2 Location and configuration of development

26.4.2-(A1) A building or a utility structure, other than a crop
protection structure for an agriculture use, must be setback:

(@)
(b)

(9]
(d)
(e)

not less than 20.0m from the frontage; or

not less than 50.0m if the development is for sensitive use
on land that adjoins the Bass Highway;

not less than 10.0m from each side boundary; and
not less than 10.0m from the rear boundary; or

in accordance with any applicable building area shown on
a sealed plan.

Non-compliant.

(@) All proposed additions would be less than the required
frontage setback from Daveys Road. The covered BBQ
area and some of the covered walkway would also be
within the required frontage setback from West Pine
Road, as follows:

Frontage: West Pine BBQ 13m

Road Store/office | 30m

Frontage: Daveys Road Fire stair 2.55m
BBQ 8.5m

Store/office 8.5m

Refer to “Issues” section of this report.
(b) Not applicable. No boundary with the Bass Highway.
(o) Compliant. Store/office - 25.1m.

(d) Not applicable. No building area on a sealed plan.
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26.4.2-(A2) Building height must be not more than 8.5m.

Compliant.

Proposed building height - 3.2m (BBQ structure and covered
walkway) and 3.6m (fire stair).

26.4.2-(A3) A building or utility structure, other than a crop
protection structure for an agricultural use, must -

(@)

(b)

(9]

(d)

not project above an elevation 15.0m below the closest
ridgeline;

be not less than 30.0m from any shoreline to a marine, or
aquatic water body, watercourse, or wetland;

be below the canopy level of any adjacent forest or
woodland vegetation; and

clad and roofed in non-reflective materials.

Compliant.

(@) Not applicable. No ridgeline in vicinity.

(b) Not applicable. Not within 30m of a watercourse etc.

(c) Works would be well below the height of few remaining
trees on the lot.

(d) Plan indicates proposed finishes would match existing

building.

26.4.3 Location of development for sensitive uses

26.4.3-(A1) New development, except for extensions to existing
sensitive use where the extension is ho greater than 30% of the
existing gross floor area of the sensitive use, must -

(@)

be located not less than:

Non-compliant.

@

Use is a sensitive use and is sited 20m from the closest
agricultural land.
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0] 200m from any agricultural land; (b) Site is included within the declared Dial-Blythe Irrigation
District.
(i) 200m from aquaculture, or controlled environment
agriculture; Refer to “Issues” section of this report.

(iii) 500m from the operational area boundary
established by a mining lease issued in accordance
with the Mineral Resources Development Act 1995
if blasting does not occur; or

(iv) 1000m from the operational area boundary
established by a mining lease issued in accordance
with the Mineral Resources Development Act 1995
if blasting does occur; or

(v) 500m from intensive animal husbandry;

(vi) 100m from land under a reserve management
plan;

(vii) 100m from land designated for production
forestry;

(viii)  50.0m from a boundary of the land to the Bass
Highway, or to a railway line; and

(ix) clear of any restriction imposed by a utility; and
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(b) not be on land within a proclaimed irrigation district
under Part 9 Water Management Act 1999, or land that
may benefit from the application of broad-scale irrigation
development.

26.4.4 Subdivision

26.4.4-(A1) Each new lot on a plan of subdivision must be - Not applicable.

(a) a lot required for public use either State government, a No subdivision proposed.
Council, a Statutory authority or a corporation all the
shares of which are held by or on behalf of the State, a
Council or by a statutory authority.

26.4.5 Buildings for Controlled Environment Agriculture

26.4.5-(A1) Not applicable.

A building for controlled environment agriculture use must be a
crop protection structure and the agricultural use inside the
building must satisfy one of the following:

No controlled environment agriculture proposed.

(a) rely on the soil as a growth medium into which plants are
directly sown;
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(b)

not alter, disturb or damage the existing soil profile if
conducted in a manner which does not rely on the soil as a

growth medium.

CODES

E1 Bushfire-Prone Areas Code

Not applicable. Code does not involve a subdivision or a
vulnerable or hazardous use.

E2

Airport Impact Management Code

Not applicable. No Code in this Scheme.

E3

Clearing and Conversion of Vegetation Code

Not applicable. No clearing or conversion of native vegetation
proposed.

E4

Change in Ground Level Code

Applies but is exempt because excavation of footings would be
less than Tm would not be within a watercourse and would
involve an area of less than 200m2.

E5 Local Heritage Code Not applicable. No places of local significance listed in code.
E6 Hazard Management Code Not applicable. Not within an area of known or mapped hazard.
E7 Sign Code Not applicable. No signs proposed.

E8 Telecommunication Code Not applicable. No telecommunications proposed.
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E9 Traffic Generating Use and Parking Code

E9.2 Application of this Code Code applies to all development.

E9.4 Use or development exempt from this Code Not exempt. No Local Area Parking Scheme applies to the site.

E9.5 Use Standards

E9.5.1 Provision for parking

E9.5.1-(A1) Provision for parking must be: Compliant.

(€)) the minimum number of on-site vehicle parking spaces Existing B&B use for 12 people requires a total of eight spaces.
must be in accordance with the applicable standard for Under the Scheme one space per bedroom is required. On this
the use class as shown in the Table to this Code; basis there is no further requirement; there are and would

continue to be a total of six bedrooms on the site. None of the
required spaces have yet been constructed.

The plan indicates a total of 12 on-site parking spaces would
be provided. This would satisfy the Scheme requirement.

E9.5.2 Provision for loading and unloading of vehicles

E9.5.2-(A1) There must be provision within a site for: Compliant.

(a) on-site loading area in accordance with the requirement
in the Table to this Code; and
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(b) passenger vehicle pick-up and set-down facilities for
business, commercial, educational and retail use at the
rate of one space for every 50 parking spaces.

(@) Table requires provision of an on-site parking space for
a small rigid truck. One such space is shown on the
plan.

(b) Not applicable. Passenger vehicle pick-up and set-
down facilities are not required for visitor
accommodation uses.

E9.6 Development Standards

E9.6.2 Design of vehicle parking and loading areas

E9.6.2 A1.1 All development must provide for the collection,
drainage and disposal of stormwater

Compliant through condition.

Collection, drainage and disposal of stormwater could be
required as a condition of a Permit such as;

Vehicle parking and manoeuvring areas must provide for
the satisfactory collection, drainage and disposal of

stormwater.
E9.6.2 A1.2 Other than for development for a single dwelling in Compliant.
the General Residential, Low Density Residential, Urban
Mixed Use and Village zones, the layout of vehicle parking | (a) Compliant through condition.

area, loading area, circulation aisle and manoeuvring area

must -

(b)-(d) Not applicable - parking for vehicle types not proposed.
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(@) Be in accordance with AS/NZS 2890.1 (2004) - Parking
Facilities - Off-Street Car Parking; (e) Each parking space is separately accessed from the
driveway.
(b) Be in accordance with AS/NZS 2890.2 (2002) Parking
Facilities - Off-Street Commercial Vehicles; )] Vehicle manoeuvring area provides for the forward
movement and passing of all vehicles within the site.
(9] Be in accordance with AS/NZS 2890.3 (1993) Parking
Facilities - Bicycle Parking Facilities; (9) Plans indicate that vehicle parking and manoeuvring
areas would be formed and constructed with compacted
(d) Be in accordance with AS/NZS 2890.6 Parking Facilities - sub-base and an all-weather surface.
Off-Street Parking for People with Disabilities;
(e) Each parking space must be separately accessed from the
internal circulation aisle within the site;
49 Provide for the forward movement and passing of all
vehicles within the site other than if entering or leaving a
loading or parking space;
(9) Be formed and constructed with compacted sub-base and
an all-weather surface.
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E9.6.2-(A2) Design and construction of an access strip and
vehicle circulation, movement and standing areas for use or
development on land within the Rural Living, Environmental
Living, Open Space, Rural Resource, or Environmental
Management zones must be in accordance with the principles and
requirements for in the current edition of Unsealed Roads Manual
- Guideline for Good Practice ARRB.

Compliant through condition.

The Unsealed Roads Manual - Guideline for Good Practice ARRB
is a guideline for the construction of unsealed public roads and
parking arrangements.

Section 10.4.5 of the Manual specifies conditions for vehicle
parking areas and machinery used in construction.

These conditions require parking areas should be clear of
vegetation, well drained, have low erosion risk, be away from
tree drip lines and where feasible, not be visible from the road.

It is considered that a condition requiring compliance with the
Manual would be appropriate.

E10 Water and Waterways Code

Not applicable. Site is not within 30m of a watercourse or water
body.

SPECIFIC AREA PLANS

Specific Area Plans

No Specific Area Plans apply.
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Issues -

7

Use (Visitor Accommodation - 20 people) -

The Scheme permits up to 16 people but allows for an increase as a
discretionary approval. No detailed criteria have to be met but
considering the site has adequate facilities for 26 people the increase
should be permitted.

Lot size less than Tha -

The Performance Criteria allows for a lesser area if the access and
adjoining development and use and any easement is not compromised.
Given the site has received approval for residential and Visitor
accommodation, on-site wastewater treatment has been approved and
the access is not impinged it is considered the site area is adequate.

There is no reticulated water system but the proposal meets the
Performance Criteria as the on-site water tank is not for a single
dwelling and would accommodate more than 10 people per day as the
stated requirement in the Performance Criteria (26 people).

On-site sewage treatment and disposal system is not for a single
dwelling and would accommodate more than 10 people per day as the
stated requirement in the Performance Criteria (26 people).

An approved on-site treatment system has been constructed on-site
that meets the requirements of the performance requirements.

Stormwater cannot drain to a natural drainage line or watercourse and
is on a site less than 5,000mz2.

The SEAM report supporting the application indicates the stormwater
can be adequately disposed.

Frontage setbacks less than 20m -

The application meets the Performance Criteria which allows
consideration of the existing streetscape and constraints of the site
such as size and shape of the site, orientation and topography of the
land, arrangements for water supply and the drainage and disposal of
sewage and stormwater.
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The existing large accommodation building dominates the road
streetscape. The proposed extensions are small in comparison and will
have no serious visual impact on the streetscape.

7 Sensitive use sited 20m from the closest agricultural land and site

included within the declared Dial-Blythe Irrigation District.

The site has been converted from agriculture and is already used for

accommodation.

Referral advice -

Referral advice from the various Departments of the Council and other service

providers is as follows:

SERVICE COMMENTS/CONDITIONS
Environmental Health No issues.
Infrastructure Services No issues.

TasWater

Referral was

not required.

Department of State Growth

Referral was

not required.

Environment Protection Authority

Referral was

not required.

TasRail

Referral was

not required.

Heritage Tasmania

Referral was

not required.

Crown Land Services

Referral was

not required.

Other

Referral was

not required.

CONSULTATION

In accordance with s.57(3) of the Land Use Planning and Approvals Act 1993:

a site notice was posted;

letters to adjoining owners were sent; and

an advertisement was placed
The Advocate.
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Representations -

Four representations were received within the prescribed time, copies of which

are provided at Annexure 3.

The representations are summarised and responded to as follows:

REPRESENTATION 1

MATTER RAISED

RESPONSE

1 Building classification is incorrect.

The application is for planning
approval. Building classification is
the responsibility of the Building
Surveyor.

2 Some supporting documentation
from people who have moved on.

Not a planning issue.

3 Site up to 26 people to reside on
site.

Correct but wastewater facilities
adequate (SEAM report).

4 Backpackers taking jobs that
should be for locals.

Not a planning issue.

5 Facility is not needed as no
primary industry on site.

Facility is to
horticulture activity.

support local

6 Area of the site is less than
5,000m2- and is too small to
contain wastewater.

Wastewater report concludes
satisfactory provision made for
disposal.

7 Who will police permit conditions.

Not a planning approval issue.

REPRESENTATION 2

1 Planning authority must accept
reports.

Not relevant as no reports issued.

2 Increases unreasonable loss of
privacy.

Structure is already constructed. No
details given about privacy impacts.
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not met.

3 Does not meet Local Area Meets Objectives as described in the
Objectives. report.

4 Does not meet Future Character Meets Statement as described in the
Statements. report.

5 Ambiguous about the use class. Approval is for Visitor
accommodation.

6 Water supply inadequate and will | This is the responsibility of the

run out. owner.

7 Setbacks not met. Setbacks rely on Performance
Criteria. Setbacks now been set by
the existing structure, given its size
and location, the extensions will
have minimal if any impact.

8 Doesn’t meet 26.4.3 in that loss | Area already converted for non-

of agricultural land within agricultural use.
proclaimed irrigation area and

primary industry use should not

occur.

9 Bushfire report not provided. Bushfire plan not required by the
Scheme. The Scheme does not
define Visitor accommodation as a
vulnerable use.

10 Traffic use and car parking code Application meets the Code

requirements. Proposed increase in
numbers and church requirements
met. Permit includes a condition for
car park construction.

REPRESENTATION 3

Not only for agricultural workers
but backpackers as advertised
on Airbnb.

Not a planning issue. The use is
classified as Visitor accommodation.
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No disabled facilities.

Not a planning issue. Building and
planning approvals are separate
matters with separate jurisdictions.

Unknown materials for fire
stairs.

A building matter. Not a planning
matter.

Feasibility of the septic trenches
unknown.

Environmental health officers and
consultant reports satisfied with the
arrangements.

Inadequate documentation
regarding water needs, fire plan,
traffic.

Bushfire plan and traffic plan not
required.

Farming impacts may occur with
a change of ownership of
adjacent farm and farm regime.

Use is already occurring with
approved use.

Not against Pineberry Retreat
but given the different types of

These matters should be taken into
account at the building approval

clientele it is pitched at, disabled | stage.
facilities and access should be
mandatory.

REPRESENTATION 4

1 Raises social issues such as Not matters for
behaviour and response times,
security and social impact. No
need for an increase in

accommodation.

planning
consideration.

RESOURCE, FINANCIAL AND RISK IMPACTS

The proposal has no likely impact on Council resources outside those usually
required for assessment and reporting, and possibly costs associated with an
appeal against the Council’s determination should one be instituted.

CORPORATE COMPLIANCE

The Central Coast Strategic Plan 2014-2024 includes the following strategies
and key actions:
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The Environment and Sustainable Infrastructure
Develop and manage sustainable built infrastructure.

CONCLUSION

The requested approval for the increase in accommodation of 12 persons to
20 persons. The covered walkway and BBQ area, the carpark, fire stairs and
small water tank is recommended for conditional approval as the application,
use and developments meets the requirements of the Scheme.

Recommendation -

It is recommended that the application for Visitor accommodation (expansion
to accommodate 20 people and building additions and alterations) at
468 West Pine Road, West Pine be approved subject to the following conditions
and notes:

1 The development is to be in accordance with the application and the
plans prepared by Yaxley Design and Drafting, Plans 1 to 9 dated
August 17 and titled Proposed Increase In Occupation & Associated
Works For Visitor Accommodation at 468 West Pine Road for Graeme
and Delwyn Cure. Drawing Numbers 216059-1, 216059-2,
216059-3, 216059-4, 216059-5, 216059-6, 216059-7, 216059-8,
and 216059-9.

2 Stormwater must be disposed of in accordance with the report
submitted with the application and prepared by SEAM dated
26 October 2016 - Rainwater Tank Overflow prepared for Graeme and
Delwyn Cure, 468 West Pine Road West Pine and revised plan from
SEAM (Tom Speed - 8 November 2017) showing the retention of the
small 5,000 litre rainwater tank.

3 The car park must be designed and constructed in accordance with the
Unsealed Roads Manual - Guideline for Good Practice ARRB; and

Vehicle parking and manoeuvring areas must provide for the
satisfactory collection, drainage and disposal of stormwater.

Please note:

1 A Planning permit remains valid for two years. |If the use or
development has not substantially commenced within this period an
extension may be granted if a request is made before this period
expires. If the Permit expires, a new application must be made.
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2 Prior to the commencement of work, the applicant is to ensure that the
category of work for any proposed building, plumbing and/or
demolition work is defined using the Determinations issued under the
Building Act 2017 6 by the Director of Building Control. Any notifications
or permits required in accordance with the defined category of work
must be attained prior to the commencement of work.’

The report is supported.”
The Executive Services Officer reports as follows:

“A copy of the Annexures referred to in the Consultant’s report having been circulated
to all Councillors, a suggested resolution is submitted for consideration.”

B “That the application for Visitor accommodation (expansion to accommodate 20 people
and building additions and alterations) at 468 West Pine Road, West Pine be approved subject
to the following conditions and notes:

1 The development is to be in accordance with the application and the plans prepared
by Yaxley Design and Drafting, Plans 1 to 9 dated August 17 and titled Proposed
Increase In Occupation & Associated Works For Visitor Accommodation at
468 West Pine Road for Graeme and Delwyn Cure. Drawing Numbers 216059-1,
216059-2, 216059-3, 216059-4, 216059-5, 216059-6, 216059-7, 216059-8, and
216059-9.

2 Stormwater must be disposed of in accordance with the report submitted with the
application and prepared by SEAM dated 26 October 2016 - Rainwater Tank Overflow
prepared for Graeme and Delwyn Cure, 468 West Pine Road West Pine and revised
plan from SEAM (Tom Speed - 8 November 2017) showing the retention of the small
5,000 litre rainwater tank.

3 The car park must be designed and constructed in accordance with the Unsealed
Roads Manual - Guideline for Good Practice ARRB; and

Vehicle parking and manoeuvring areas must provide for the satisfactory collection,
drainage and disposal of stormwater.

Please note:

1 A Planning permit remains valid for two years. If the use or development has not
substantially commenced within this period an extension may be granted if a request
is made before this period expires. If the Permit expires, a new application must be
made.
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Prior to the commencement of work, the applicant is to ensure that the category of
work for any proposed building, plumbing and/or demolition work is defined using
the Determinations issued under the Building Act 2016 by the Director of Building
Control. Any notifications or permits required in accordance with the defined
category of work must be attained prior to the commencement of work.”

Schedule of Appointments to Statutory Bodies, Groups and Organisations, Council
and Special Committees, Community Advisory Groups and Working Groups
(334/2014 - 17.11.2014) - Central Coast Community Shed Management Committee
membership and Charter (267/2011 - 15.08.2011)

The Directory Community Services reports as follows:

“The Community Wellbeing Officer has prepared the following report:

“PURPOSE

The purpose of this report is to consider the endorsement of the revised
Central Coast Community Shed Management Committee Charter December
2017, together with updating the Schedule of Appointments to Statutory
Bodies, Groups and Organisations, Council and Special Committees,
Community Advisory Groups and Working Groups.

BACKGROUND

At its meeting held on 15 August 2011 (Minute No. 267/2011), the Council
endorsed the Central Coast Community Shed Management Committee Charter
and membership list.

The Charter was developed to provide a framework for:

the purpose of the Committee;
code of conduct;

meeting structure;

meeting processes; and
appointments and responsibilities.
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In the period since the introduction of the original Charter, the activities of the
Community Shed have expanded both in size and membership and the
Committee has a desire that an updated Charter be adopted to reflect those
changes.

Discussion

The Committee is made up of representatives from the key user groups of the
facility and community organisations that have a keen interest in the facility.

In addition to the existing key users, the Coffin Club has become an integral
part of the Community Shed’s activities and it is recommended that a
representative of the Coffin Club be included on the Committee as follows:

Chairperson (nominated position);

Community Shed Liaison/Coordinator (hominated position);
Safety Officer (nominated position);

two supervisor representatives;

program/user representatives;

Women’s Group representative;

Coffin Club representative;

Councillor Liaison person representative (nominated position);
Community/services organisation representative;

school representative.

In addition, the Committee has requested that the section of the Charter
headed Appointments and Responsibilities include the following:

‘A Chairperson is to be elected by the members of the Committee for
a term of 12 months. The Chairperson is to:

conduct meetings in an orderly and effective manner;

collect and arrange agenda items;

advise the date and time of meetings;

ensure the agenda is distributed;

ensure that minutes of meetings are kept and distributed; and
ensure that the operation of the Committee is conducted in a
professional way.

A Committee/Liaison Coordinator is to be elected by the members of
the Committee for a term of 12 months. The Liaison/Coordinator is
to:

reconcile and bank fees at the Council’s Administration Centre;
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ensure that members of the Committee are informed about
business relevant to the Committee;

notify the Community Services Officer of any bookings to be
charged out;

liaise with the Administrative Assistant of the Committee;

coordinate special events, Men’s Health Forum etc. for the
Committee; and

assist the Chairperson of the Committee.

An Administrative Assistant (Community Wellbeing Officer) is to attend
meetings as a non-voting secretary, to provide assistance to the
Chairperson on the preparation and distribution of the agenda, and to
record (providing a copy to the Council) and distribute minutes to all
members of the Committee and provide a financial report for each
meeting.

All positions become vacant at the Annual General Meeting of the
Committee. An election process is to be undertaken to elect members
to the positions.’

The Committee has also recommended that the description of the facility be
updated to reflect the growth of the facility as follows:

‘The Central Coast Community Shed (the Shed) has been developed by
volunteers and the Central Coast Council, funded through grants,
donations and Council funding. The Shed is a well utilised and valued
asset, offering a space that is capable of hosting a wide range of
programs and activities in a safe, well-equipped workshop
environment.

The Shed has well-defined areas including a:

large general workshop area with wood heater, an adjoining
kitchenette, locked storeroom and large noticeboards,
television and DVD player, adjustable seating and tables;

storeroom with racks and shelves for safe storage of work
materials and a fire-proof chemical storage cabinet;

Shed office area with computer and filing storage;
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open workshop area housing large (dust making) machinery;

open workshop area, with bench work stations located in the
south-western corner, separating the noisy equipment;

“hot room” housing welding and metalwork equipment along
with suitable bench amenities;

securely enclosed fenced outdoor area in the north-west corner
of the Showground facility, surplus material storage and garden
beds;

“animal nursery area” enclosed as a storage area for program
users.’

CONSULTATION
The Committee has reviewed the Charter and the membership listing.
RESOURCE, FINANCIAL AND RISK IMPACTS

A decision to endorse the Charter will have some impact on the Council’s
resources. It will be necessary for the Council to provide a member of staff to
prepare meeting agendas, attend meetings and prepare meeting minutes.

CORPORATE COMPLIANCE

The Central Coast Strategic Plan 2014-2024 includes the following strategies
and key actions:

A Connected Central Coast
Improve community well-being.

Community Capacity and Creativity
Community capacity-building
Facilitate entrepreneurship in the business community
Cultivate a culture of creativity in the community.

CONCLUSION

It is recommended that the Council endorse the revised Central Coast
Community Shed Management Committee Charter December 2017 and update
the Schedule of Appointments to Statutory Bodies, Groups and Organisations,
Council and Special Committees, Community Advisory Groups and Working
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Groups in respect of membership of the Central Coast Community Shed
Management Committee.’

The report is supported.”
The Executive Services Officer reports as follows:

“A copy of the revised Central Coast Community Shed Management Committee
Charter December 2017 having been circulated to all Councillors, a suggested
resolution is submitted for consideration.”

m  “That the Council endorse the revised Central Coast Community Shed Management
Committee Charter December 2017 (a copy being appended to and forming part of the
minutes) and update the Schedule of Appointments to Statutory Bodies, Groups and
Organisations, Council and Special Committees, Community Advisory Groups and Working
Groups in respect of membership of the Central Coast Community Shed Management
Committee.”
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INFRASTRUCTURE SERVICES

9.8 Infrastructure Services determinations

The Director Infrastructure Services reports as follows:

“A Schedule of Infrastructure Services Determinations made during the month of
November 2017 is submitted to the Council for information. The information is
reported in accordance with approved delegations and responsibilities.”

The Executive Services Officer reports as follows:

“A copy of the Schedule having been circulated to all Councillors, a suggested
resolution is submitted for consideration.”

B “That the Schedule of Infrastructure Services Determinations (a copy being appended to
and forming part of the minutes) be received.”

9.9 Opening of various streets/roads

The Director Infrastructure Services reports as follows:

“It is necessary to formally resolve that the Council intends to ‘open’, after the
expiration of 28 days, the following streets/roads which have been constructed in

new subdivisions:

Fairair Court, Ulverstone;
Boyes Street (extension), Turners Beach.”

The Executive Services Officer reports as follows:

“Plans of Fairair Court, Ulverstone and Boyes Street (extension), Turners Beach having
been circulated to all Councillors, a suggested resolution is submitted for
consideration.”
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B “That, having given notice in accordance with the Local/ Government (Highways) Act 1982,
the Council open as a highway Fairair Court, Ulverstone and Boyes Street (extension),
Turners Beach (plans of the streets/roads being appended to and forming part of the
minutes).”

9.10 Various streets/roads - Certificate of completion

The Director Infrastructure Services reports as follows:

“It is necessary for the Council to certify that the following streets/roads have been
constructed substantially in accordance with the plans and specifications approved
by the Council:

Fairair Court, Ulverstone;
Boyes Street (extension), Turners Beach.”

The Executive Services Officer reports as follows:

“Plans of Fairair Court, Ulverstone and Boyes Street (extension), Turners Beach having
been circulated to all Councillors, a suggested resolution is submitted for
consideration.”

B “That the Council certify under the hand of the Corporation’s engineer that Fairair Court,
Ulverstone and Boyes Street (extension), Turners Beach (plans of the streets/roads being
appended to and forming part of the minutes) have been constructed substantially in
accordance with the plans and specifications approved by the Council.”

9.11 Tenders for excavator replacement - F906

The Director Infrastructure Services reports as follows:
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“The Engineering Group Leader has prepared the following report:

‘ PURPOSE

The purpose of this report is to provide information and recommendations for
the replacement of the current 20-tonne excavator F906.

BACKGROUND

Tenders were called using the Local Government Association of Tasmania
approved MAV procurement system. MAYV is the LGAT's procurement service,
established in 2001 to aggregate the buying power of local government
authorities, shorten procurement timeframes and streamline interactions
between business and local government without the time consuming and
administrative burden of following the Local/ Government Act 1993
requirements for seeking tenders or quotes.

The tender documents were lodged on 27 September 2017 and closed on
18 October 2017.

Tenders were received as follows:
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GROSS PRICE TRADE-IN PRICE NETT PRICE
TENDERER MAKE (Exc.$GST) (Exc.$GST) (Exc.$GST)
JF Machinery JCB JS200SC 169,000 46,000 123,000
JF Machinery Doosan DX225LC 185,500 46,000 139,500
FMT Case CX210C 215,600 65,000 150,600
CJD Equipment Volvo EC220DL 193,933 37,000 156,933
DLM Machinery Kobelco SK 200-10 217,010 55,000 162,010
Onetrak Hyundai R210LC-9 203,810 40,000 163,810
Hitachi Hitachi ZX200-5 209,600 36,000 173,600
Komatsu Australia Komatsu PC200-8M 219,400 41,000 178,400
William Adams Caterpillar 320F L 255,000 40,000 215,000
Estimate 225,000 50,000 175,000
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Discussion

A total of nine excavators from eight suppliers were offered for consideration.
Along with the base pricing, there were several options offered by the different
suppliers that may enhance the operation of the unit.

The Council fleet operates a Kobelco 20-tonne excavator, the current unit
being 11 years old and is the one being used as a trade on the new unit under
consideration. After examination of the specifications provided with the offers
it was concluded that all nine excavators would be evaluated.

The Council uses a weighted tender assessment method based on:

documentation and compliance;
operational assessment;

safety assessment;

service costs and warranty;
financial offer; and

previous experience.

The tender assessment panel consisted of the Technical Officer - Fleet and
Infrastructure, Safety Systems Officer, Waste Services Team Leader and the
current unit operator.

After the inspections of the nine units and subsequent tender scoring
(confidential copies attached), the submission of DLM Machinery for a Kobelco
SK 200-10 achieved the highest rating based on this method. Copies of the
confidential

It was agreed that the Kobelco SK 200-10 unit offered the options and
specifications required and was preferred as being the most suitable of those
units for the intended Waste Services and Resource Recovery Centre duties.
While several other units had comparable features the numerous refinements
and standard specifications on the Kobelco deemed the unit most suitable and
best value for Council.

It was also concluded to pursue the options offered of a Rear Perimeter Safety
Railing fitted to the unit at an additional cost of $3,500 (excluding GST) and
extended warranty cover to four years/6,000 hours at no additional cost above
the base pricing provided which could further enhance the operational
performance, safety and versatility of the unit.
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CONSULTATION

This item has followed a tendering process and consultation has been
undertaken with the tenderers and operators in respect to options and safety
aspects.

RESOURCE, FINANCIAL AND RISK IMPACTS

The cost for the Kobelco SK 200-10 unit is less than the budget estimate and
the trade in offered is above what was expected therefore the preferred option
can be accommodated well within the plant replacement budget.

CORPORATE COMPLIANCE

The Central Coast Strategic Plan 2014-2024 includes the following strategies
and key actions:

The Environment and Sustainable Infrastructure
Contribute to a safe and healthy environment
Develop and manage sustainable built infrastructure.

Council Sustainability and Governance
Improve corporate governance.

CONCLUSION
It is recommended that the Council:

1 accept the tender from DLM Machinery for plant item F906, being a
Kobelco SK 200-10 model in the amount of $217,010 (excluding GST
[$238,711 including GST]); and

2 accept the trade-in offer from DLM Machinery for plant item F906,
being a Kobelco SK 200-8, in the amount of $55,000 (excluding GST
[$60,500 including GSTI);

3 accept the offer from DLM Machinery for an optional Rear Perimeter
Safety Railing at an additional cost of $3,500 (excluding GST [$3,850
including GSTI);

4 accept the free extended warranty cover to 4 years/6,000 hours.’

The Engineering Group Leader’s report is supported.”

The Executive Services Officer reports as follows:
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“A copy of the confidential tender assessment having been circulated to all
Councillors, a suggested resolution is submitted for consideration.”

B “That the Council:

1 accept the tender from DLM Machinery for plant item F906, being a Kobelco SK 200-
10 model in the amount of $238,711 (including GST); and

2 accept the trade-in offer from DLM Machinery for plant item F906, being a Kobelco
SK 200-8, in the amount of $60,500 (including GST).

3 accept the offer from DLM Machinery for an optional Rear Perimeter Safety Railing at
an additional cost of $3,850 (including GST)

4 accept the free extended warranty cover to 4 years/6,000 hours.”
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ORGANISATIONAL SERVICES

9.12 Creation of an Animal Control By-law

The Director Organisational Services reports as follows:
“PURPOSE

The purpose of this report is to commence the legislative process for the creation of
an Animal Control By-law.

BACKGROUND

The Council often receives complaints regarding the keeping of livestock and poultry
within township areas. Currently the Council has no laws of its own to deal with
issues. These issues often lead to protracted neighbourhood disputes due to the
perception of a nuisance.

In some instances, there are other pieces of legislation that can be used to deal with
the situation but these are applied once the nuisance has occurred rather than being
proactive and avoiding the situation.

DiscuUssION

The Council often becomes involved in neighbourhood disputes concerning the
keeping of livestock and poultry within township boundaries. At present it has no
laws of its own that that can be used to quickly rectify the situation. Currently the
Council must rely on other pieces of legislation to bring about a solution. These Acts
are not proactive in their approach and are applied once a negative situation exists.
The Acts directly used for a nuisance would be the Local/ Government Act 1993 (the
LGA) and the £nvironmental Management and Pollution Control Act 1994.

Matters relating to the wellbeing of animals would come under the Animal Welfare Act
which is managed by the RSPCA.

The LGA allows the Council to create a local By-law which can deal with these types
of issues. The By-law can utilise a permit system and penalty system which can
provide a proactive approach to the keeping of animals.

The By-law would not apply to the keeping of dogs and cats as there is existing
legislation that deals with these animals.
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The first step in the development of a By-law is a Council resolution that states that
the Council intends to make a By-law which must be carried by an absolute majority
as per s.156 of the LGA.

At this stage the specifics of the By-law are not determined, only what the By-law will
in general concern, i.e. animal control.

Following the resolution, the Council is to prepare a Regulatory Impact Statement
which must be submitted to the Director of Local Government for approval prior to
proceeding.

The LGA states as follows:
‘156A. Regulatory impact statement
(M
2) A regulatory impact statement is to include the following:

(@) the objectives of the by-law and the means by which the
by-law is intended to achieve them;

(b) the nature of any restriction on competition;

(c) an assessment of the costs and benefits of:
(i) any restriction on competition; or
(i) any impact on the conduct of business;

(d) any alternative option considered by the council;

(e) an assessment of the greatest net benefit or least net
cost to the community;

(}) an assessment of the direct and indirect economic,
social and environmental impact of the by-law;

(9) details of the proposed public consultation process.’
CONSULTATION

An initial meeting with members of the Ulverstone Poultry Club has occurred as they
were concerned about the introduction of the By-law. At the meeting the process of
creating the By-law was discussed, as were some of the potential sections which
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might be included. They were very keen to see the introduction of a public education
program concerning the keeping of poultry. A commitment was made to keep them
involved throughout the process.

Should the By-law progress, then the process will follow the Council’s
Communications and Engagement Policy. Legislation also requires that a submission
process be carried out as part of the progression of the By-law.

RESOURCE, FINANCIAL AND RISK IMPACTS

This work will be carried out as part of the Council’s operational budget. No further
resources will be required.

CORPORATE COMPLIANCE

The Central Coast Strategic Plan 2014-2024 includes the following strategies and key
actions:

Council Sustainability and Governance
Improve corporate governance
Improve service provision.

CONCLUSION

This report commences the process of developing an Animal Control By-law. There
are several other processes which will need to be complete before the By-law can
come into operation. This process, should it proceed to a full conclusion, will occur
over several months. It is recommended that the Council commence the legislative
process for the creation of an Animal Control By-law.”

The Executive Services Officer reports as follows:
“A suggested resolution is submitted for consideration.”

B “That the Council commence the legislative process for the creation of an Animal Control
By-law.”
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9.13

Review of cricket playing conditions at Penguin Recreation Ground (262/2008 -

21.07.2008)

The Director Organisational Services reports as follows:

80

“PURPOSE

The purpose of this report is to alter some of the playing conditions imposed on the
Penguin Cricket Club (the Club) when training and playing cricket at the Penguin
Recreation Ground.

BACKGROUND

At the Council meeting held on 21 July 2008 the Council resolved (Minute
No. 262/2008) as follows:

‘That the Council only continue to allow the playing of cricket at the Penguin
Recreation Ground subject to the strict enforcement of the following:

1

That the Penguin Cricket Club enforce the “six and out” rule (“retired
hurt and out” rule) at the Penguin Recreation Ground and that failure
to do so will result in the automatic cancellation of the Hire Agreement
between the Club and the Council;

That no batting practice be permitted on the oval wicket with the
exception of Thursday;

That no playing of cricket be permitted on Sunday;

That no playing of finals games be permitted at the Penguin Recreation
Ground;

That the Penguin Cricket Club be encouraged to consider, when
applicable, that the playing of the grand final be hosted at the
Heybridge Recreation Ground; and

That the Council lease the Penguin Recreation Ground to the Penguin
Cricket Club for a further cricket season, thereafter to be reviewed, and
that the Council work with the Penguin Cricket Club to help find an
alternative venue.’

The Penguin Cricket Club has abided by these conditions since they were introduced.
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DiscuUssION

The Council recently received a request from the Club to lift the playing conditions
imposed by points 1, 2 and 4 in the above resolution. A report from the Council’s
insurers was sought in relation to the six and out rule. The report indicated that
without extensive works at the ground that the rule should remain in place. Given
that the Club will be moving to the Dial Regional Sports Complex next season, this
expenditure could not be justified.

The Club further wrote:

‘...there is presently a restriction on using the pitch for batting practice on any
day but Thursday. We would like to request that Tuesday be included as well
as Thursday. This will give us some flexibility if the Thursday training session
is affected by rain. There has been rain-affected training already once this
season.’

Given that this is the last season at the ground for the Club, the modification of this
condition should be considered.

Finally, the Club requested:

‘Playing of finals - Penguin Cricket Club are playing teams in B Grade and
C Grade this year. At present the B Grade team are very strong and are at the
top of the ladder in the competition (played 5, won 5). The C Grade team is
also improving rapidly and is climbing up the ladder. There is a very real
chance that Penguin will be a part of the finals as things stand at this time.

The restriction suggests that finals are to be played at Heybridge. We
understand that Burnie Cricket League (BCL) will not allow this to be used for
cricket finals as the ground is not used for BCL cricket at all through the
season.

We respectfully ask Council to consider giving permission for Penguin to host
the B Grade and/or C Grade finals for 2018 at either Penguin Recreation
Ground or Oval B of the new Dial Complex if the new ground becomes available
at that time. (This request assumes that we continue the success through the
rest of the roster to be able to actually host the finals). These lower grade
games are very unlikely to result in a ball going out of the ground (unlike the
A Grade and A Reserve teams where there are more talented players who are
big hitters).’

Given that Oval B at the Dial Regional Sports Complex is not likely to be finished in
time, this would be great opportunity to celebrate the history of the Club at the
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Penguin Recreation Ground, especially if a premiership was won. The six and out rule
would still apply so the match would be subject to the Burnie Cricket League
approving these playing conditions for a final.

CONSULTATION

Should the Club be successful in hosting any finals all surrounding property holders
will be notified of any matches that are occurring and the times of the matches.

RESOURCE, FINANCIAL AND RISK IMPACTS

This work will be carried out as part of the Council’s operational budget. No further
resources will be required.

CORPORATE COMPLIANCE

The Central Coast Strategic Plan 2014-2024 includes the following strategies and key
actions:

A Connected Central Coast
Improve community well-being.

The Environment and Sustainable Infrastructure
Contribute to a safe and healthy environment.

Council Sustainability and Governance
Improve service provision.

CONCLUSION

This report considers allowing the Penguin Cricket Club to train at the Penguin
Recreation Ground on Tuesdays as well as Thursdays, and to host Burnie Cricket
League finals should the Club be successful in being offered the opportunity.”

The Executive Services Officer reports as follows:
“A suggested resolution is submitted for consideration.”
B “That the Council:

1 allow the Penguin Cricket Club to train at the Penguin Recreation Ground on Tuesdays
and Thursdays for the 2017-2018 season; and
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2 allow the Penguin Cricket Club to host finals of the 2017-2018 season of the Burnie
Cricket League at the Penguin Recreation Ground subject to the application of the
six and out rule.”

9.14 Contracts and agreements
The Director Organisational Services reports as follows:

“A Schedule of Contracts and Agreements (other than those approved under the
common seal) entered into during the month of November 2017 has been submitted
by the General Manager to the Council for information. The information is reported
in accordance with approved delegations and responsibilities.”

The Executive Services Officer reports as follows:

“A copy of the Schedule having been circulated to all Councillors, a suggested
resolution is submitted for consideration.”

B “That the Schedule of Contracts and Agreements (a copy being appended to and forming
part of the minutes) be received.”

9.15 Correspondence addressed to the Mayor and Councillors
The Director Organisational Services reports as follows:
“PURPOSE

This report is to inform the meeting of any correspondence received during the month
of November 2017 and which was addressed to the ‘Mayor and Councillors’.
Reporting of this correspondence is required in accordance with Council policy.
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CORRESPONDENCE RECEIVED
The following correspondence has been received and circulated to all Councillors:

Letter regarding units at Howe Lane, Penguin.

Letter regarding a proposed development of land on Westella Drive,
Ulverstone.

Email for elected members regarding possible changes to the Loca/
Government (General) Regulations 201 5.

Letter of appreciation regarding recent upgrades in Ulverstone.

Letter requesting permission for the installation of a Memorial in Shropshire
Park.

Letter regarding concern of costs for building maintenance at Penguin Uniting
Church

Letter regarding the process and practices relating to planning applications.

Where a matter requires a Council decision based on a professionally developed report
the matter will be referred to the Council. Matters other than those requiring a report
will be administered on the same basis as other correspondence received by the
Council and managed as part of the day-to-day operations.”

The Executive Services Officer reports as follows:
“A suggested resolution is submitted for consideration.”

B “That the Director’s report be received.”

9.16 Common seal
The Director Organisational Services reports as follows:

“A Schedule of Documents for Affixing of the Common Seal for the period
21 November to 11 December 2017 is submitted for the authority of the Council to
be given. Use of the common seal must first be authorised by a resolution of the
Council.
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The Schedule also includes for information advice of final plans of subdivision sealed
in accordance with approved delegation and responsibilities.”

The Executive Services Officer reports as follows:

“A copy of the Schedule having been circulated to all Councillors, a suggested
resolution is submitted for consideration.”

B “That the common seal (a copy of the Schedule of Documents for Affixing of the Common
Seal being appended to and forming part of the minutes) be affixed subject to compliance
with all conditions of approval in respect of each document, and that the advice of final plans

of subdivision sealed in accordance with approved delegation and responsibilities be
received.”

9.17 Debtor write off

The Director Organisational Services reports as follows:

“The following debtor write off is proposed for the Council’s consideration:

DEBTOR No. 923300
REMISSION $4,312.22
REASON Debts pertaining to the Castra Football Club relating to ground

use and hire of the Sprent Clubrooms for the period 2014-
2016. The Castra Football Club is no longer in existence and
there is no possibility of recovering this debt.

A suggested resolution is submitted for consideration.”
B “That the following remission be written off:

Debtor No. 923300 - $4,312.22.
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10 CLOSURE OF MEETING TO THE PUBLIC

10.1 Meeting closed to the public
The Executive Services Officer reports as follows:

“The Local Government (Meeting Procedures) Regulations 2015 provide that a meeting
of a council is to be open to the public unless the council, by absolute majority,
decides to close part of the meeting because one or more of the following matters are
being, or are to be, discussed at the meeting.

Moving into a closed meeting is to be by procedural motion. Once a meeting is closed,
meeting procedures are not relaxed unless the council so decides.

It is considered desirable that the following matters be discussed in a closed meeting:

Confirmation of Closed session minutes;

Minutes and notes of other organisations and committees of the Council
Cradle Coast Authority Board; and

Sale of land at Lot 1 and Lot 22 Markm Court, West Ulverstone.

These are matters relating to:

information of a personal and confidential nature or information provided to
the council on the condition it is kept confidential; and
proposal for the disposal of land.

A suggested resolution is submitted for consideration.”

B “That the Council close the meeting to the public to consider the following matters, they
being matters relating to:

information of a personal and confidential nature or information provided to the
council on the condition it is kept confidential; and
proposal for the disposal of land.

and the Council being of the opinion that it is lawful and proper to close the meeting to the
public:

Confirmation of Closed session minutes;

Minutes and notes of other organisations and committees of the Counci
Cradle Coast Authority Board; and

Sale of land at Lot 1 and Lot 22 Markm Court, West Ulverstone.”
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The Local Government (Meeting Procedures) Regulations 2015 provide in
respect of any matter discussed at a closed meeting that the general manager
is to record in the minutes of the open meeting, in a manner that protects
confidentiality, the fact that the matter was discussed and a brief description
of the matter so discussed, and is not to record in the minutes of the open
meeting the details of the outcome unless the council determines otherwise.

While in a closed meeting, the council is to consider whether any discussions,
decisions, reports or documents relating to that closed meeting are to be kept
confidential or released to the public, taking into account privacy and
confidentiality issues.

The Local Government Act 1993 provides that a councillor must not disclose
information seen or heard at a meeting or part of a meeting that is closed to
the public that is not authorised by the council to be disclosed.

Similarly, an employee of a council must not disclose information acquired as
such an employee on the condition that it be kept confidential.

In the event that additional business is required to be conducted by a council
after the matter(s) for which the meeting has been closed to the public have
been conducted, the Regulations provide that a council may, by simple
majority, re-open a closed meeting to the public.”

Central Coast Council Agenda - 11 December 2017



Associated Reports
And Documents



CENTRAL COAST
COUNCIL

East Ulverstone Swimming Pool Management Committee
Meeting Minutes

Thursday, 9 November 2017 at 3.30pm

Doc. ID: 281616
1 PRESENT/APOLOGIES
Present:

Education Department Representatives - Alan Graham and Simon Dent.
Council Representatives - Liz Eustace; Steve Turner; and Cr Kath Downie.
Community Representative - Steve Crocker

Apologies: Wendy Cracknell and Brad Lyons.

2 CONFIRMATION OF MINUTES

Simon Dent moved, and Steve Crocker seconded, “The minutes of the previous meeting
dated Thursday, 10 August 2017 are accepted as a true and accurate record.”

carried

3 BUSINESS ARISING FROM THE PREVIOUS MINUTES

Front step marking - After a lady had a fall at the entrance, due to not being able
to see the step, the Council has placed a row of yellow anti slip Polypad Tactile
Indicators along the edge of this step which will help eliminate this risk issue.

After-hours user groups - This was discussed in depth in General Business.

Carpark crossing - The line marking for this is yet to be done. To be followed up.

4 EDUCATION DEPARTMENT REPORT

Refer to attached report.

5 CORRESPONDENCE
Inward Nil.

Outward Nil.
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6 GENERAL BUSINESS

The Committee discussed the best ways to promote the after-hours usage of the
pool. Some suggestions included sending out information to as many different
community groups as possible to advise of the availability of the pool after-hours
and the possibility of opening the pool to the public during set hours. This needs
to be investigated as to the viability of opening to the public i.e. costs involved
with extra lifeguards etc.

Alan announced the retirement of James Lyons to the group with his son Brad
taking on his role. A letter of appreciation is to be sent to James.

The pool after hours brochure needs updating, Steve to organise for this to be
done.

General business mostly covered in Department of Education Report.

7 NEXT MEETING

The next ordinary meeting of the Committee will be held on Thursday, 8 March 2018 at
3.30pm.

8 CLOSURE

As there was no more business to discuss the meeting closed at 4.20pm.
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ATTACHMENT 1

East Ulverstone Swimming Pool Management Committee
Meeting — 9 November 2017

Department of Education Report Maintenance/Capital Works Projects - Recently
Completed

e Entrance Step
o The Council has placed an adhesive, yellow, non-slip strip on the entrance step,
providing a safer entry/exit. The DoE is very appreciative for the Council’s co-
operation in this matter.
e Plant Room and Main Switch Boards
o Both boards have been refurbished (a recommendation made following a recent
audit). Old fuses have been replaced by circuit breakers. This will make a very
old archaic system, up to date and much safer.
e Chlorine Tank Stirring Motor
o This motor has been replaced with a more powerful motor that stirs at a greater
rate and should allow a more effective dosing system.

Maintenance/Capital Works Projects - Incomplete

e In the past two weeks we have had issues with compressors in our air and water heat
pumps. Klimate Solutions have made this an urgent priority to get them replaced. This
is not an expense to the SWSP but ‘DoE Facilities’. As a result of these issues, pool air
and water temperatures will be affected.

e Building Heat/Cool Economy Cycle (as mentioned at many previous meetings)

o Although installed, Klimate Solutions will connect new system to power on 25"
Nov, then it will be operational.
e Re-instatement of Change Room Extraction Ducting
o Jason Bell from DoE Facility Operations has approved this work and further
quotes are being obtained not only from Klimate Solutions but other companies
as well.

e Carpark Area

o The council painter is to paint a pedestrian crossing from the entrance/exit to
the carpark pathway. We are waiting for appropriate weather conditions and the
availability of painter.

e Office and Staff Change rooms

o The SWSP is exploring the idea of a more maintainable flooring surface to be
installed in these areas. The current surface is nearly impossible to clean.
Advice and quotes are currently being obtained.

Other

e After having some problems setting the security alarm system, a technician corrected
the fault. He also programmed the system to automatically arm itself every evening at
10.00pm. If someone is still in the pool area at this time, it can be overridden by
placing an appropriate code into the system.

e It is with some sadness that | inform you that James Lyons has resigned/retired from
his position as the pool attendant at the centre. James has worked tirelessly for the past
12 years cleaning and maintaining the pool and the surrounds. His dedication has been
second to none, often coming in at obscure hours (very early mornings or weekends) to
ensure the pool is ready for opening. James will continue to be involved with the Burnie
Aquatic Centre and is eager to remain a teacher of swimming within the SWSP. With
James’ departure, his son Brad, has taken on both morning and afternoon shifts. |
would like to wish Brad all the best with this role.

Alan Graham (NW Co-ordinator SWSP) and Wendy Cracknell (Principal Education Officer
Health and Wellbeing)



¥t

:‘;‘3: E =
CENTRAL COAST

| OMMUNIY S |

(= —— = S

L 131

Central Coast Community Shed Management Committee
General Meeting - Minutes of Meeting held at the Community Shed
Monday, 13 November 2017 commencing at 1.05pm

Doc. ID: 281967

1 PRESENT/APOLOGIES

Rob McKenzie (Chair), John Klop, Pam Brooks, Lynne Jarvis, Len Blair, Len Carr, David
Dunn, Colin Perry and Melissa Budgeon.

Minute taker: Melissa Budgeon
Apologies: Sam Caberica, Cr Phil Viney, Norm Frampton, John Deacon.
2 CONFIRMATION OF MINUTES

It was resolved, “That the minutes of the meeting held on Monday, 2 October 2017 are
confirmed as correct.”

Carried
3 BUSINESS ARISING FROM MINUTES
Seniors Week 2017 - went well, no new interest attended the shed for the event.

Ulverstone Show - was a successful event. Community Shed sold some items and
there were many people through the shed to look at the facilities. Thank you to all
the volunteers that helped keep the Shed open on the day.

Governors Visit on Friday 10 November - the event was very well run and enjoyed by
all that attended. The Shed was mentioned at the evening Civic Reception,
referencing the great comradery and atmosphere that was about the facility.
Congratulations to all involved. A $30 donation was received from Mr Warner at the
Governors Visit. The donation is to be banked into the Shed account as a donation.

4 FINANCIAL REPORT
Colin Perry moved, and Len Blair seconded, “That the Financial Report be accepted.”
536 attended the Shed for the month, 419 - Men’s Group, 117 - Tuesday sessions.
Carried
5 GENERAL BUSINESS

Suggestion made that a bigger fire extinguisher is needed in the new store
room. One to be purchased and installed. Exit signs also to be installed.
Melissa to pass on to the Building Maintenance Officer.
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Acquittal for the AMSA grant for the supply and installation Solar Panels to be
completed. Receipt to be obtained from Dobson’s Electrical.

Coffin Club - Lynne reported that Coffin Club was running OK with no issues.
The group will start to utilize the new store area in the new year, as well as
moving the Coffin Club day to a Thursday.

Lynne also reported that the Coffin club, next Wednesday, would be looking
at a van that has been offered for donation for use at the shed. The Van
would be able to be used by many of the groups for applications like taking
projects home, picking up materials and donations etc. Should the van be
deemed appropriate it would require some refurbishment work, and would be
auspice by the Care beyond Care Group, an incorporated body.

There was some fruitful interest shown at the Ulverstone Show.
Russell has completed First Aid training.

A workshop will be held at the Shed on Tuesday, 28 November from 10 to
11.30am. Topics for discussion are:

Planning for Ourselves;
Rights and Choices in the Dying; and
After Death Care Space.

Ladies Group - Pam reported that the Ladies Shed is running well. Pam also
share how very proud she is to be associated with the Shed, especially last
Friday during the Governor’s Visit. Pam passed on her thanks and
congratulated the Men Shed Group on the organisation of the BBQ. Pam did
raise the issue of recycling - there is not recycling available on the site which
is a real shame.

Safety - Colin reported that there has been some use of the large machines
which was deemed inappropriate, and subsequently will be holding a weekly
toolbox meeting, to further discuss issues and raise points of interest to
improve overall knowledge and expectations for use of the equipment.
Training on the band saw will take place in the coming weeks. At the first
meeting there will be discussion on persons not tampering or altering
machine settings, and using the right machines for the right job.

6 CLOSURE

As there was no further business to discuss the meeting closed at 2.15pm.
7 NEXT MEETING

The next meeting will be held on 4 December 2017 commencing at 1.00pm.

Note: 1st meeting in 2018 will be 5 February.

Governance\Council Meetings\Council Committees\Central Coast Community Shed Committee - Agendas and
Minutes and Annual Report - 2017 - Minutes 13 November 2017



Central Coast Community Shed - Financial Statement 2016-2017
as at 13 November 2017

Estimates Actual
5 5
Revenue
11413.03
Membership Fees 3,000.00 3,545.45
School Groups - -
Material Donations - -
Project Donations 2,000.00 -
GST allocation 0
Estimate $5,000.00 $3,545.45
Grant AMSA - Solar Panels $7,700.00
Expenditure
11481
1 Aurora 2,000.00 -
2 Telstra/Internet 850.00 126.06
3 Office 250.00 -
4 Bus - -
5 Testing and tagging 1,000.00 242.00
6 Petty Cash - -
7 Training 500.00 -
8 Membership 100.00 50.00
Insurance 150.00 157.87
9 Room Hire - -
10 Repairs and Maintenance 2,000.00 -
11  Safety Equipment 500.00 -
12  Project Materials 1,500.00 963.46
Solar Panel project 3,000.00 -
Water/Sewage 150.00 -
13 Inspections/Building maintenance Checks - 296.87
Estimate $12,000.00 $1,836.26
11413.06 Solar Panel $7,700.00 $7,720.71

Governance\Council Meetings\Council Committees\Central Coast Community Shed Committee - Agendas and Minutes and
Annual Report - 2017 - Minutes 13 November 2017



CENTRAL COAST COUNCIL COUNCIL
AUDIT PANEL

UNCONFIRMED MINUTES OF MEETING

Minutes of meeting held on Monday, 20 November 2017 at the Central Coast Council
commencing at 1.07pm.

1

Present
Members - Robert Atkinson (Chairperson), John Howard, Cr Philip Viney.

Officers - Sandra Ayton (General Manager), Bill Hutcheson (Director Organisational
Services) and Rosanne Brown (Minute Secretary).

Apology
Cr Gary Carpenter and Cr Tony van Rooyen.
Confirmation of Minutes

Moved by Cr Viney, seconded by John Howard and resolved unanimously that the
minutes of the meeting held on 7 August 2017 be confirmed as true and correct.

Business Arising
Strategic Risk Register - refer item 4.3
Impact of Future Accounting Standards - refer item 5.4
Risk Management
4.1 Claims Update - Director Organisational Services reported as follows:
“Executive Summary

The following attachment provides detail of Workers Compensation Claims
since the last Audit Panel Meeting.

Background

Previously the Audit Panel was provided with detailed information as
provided by Council’s insurer. This information was extensive with little
focus on any changes that had occurred since the last meeting. The
information will now be summarised to highlight both trends and new
information.

The first of the attached tables provides information which compares our
claims history and premium paid on an annual basis. There are also a
couple of graphs which show trends over the past five years. The second
table provides details of any claims received since the last Audit Panel
meeting. They have also been included in the first table. The third table



4.2

4.3

provides details of claims that have been closed since the last Audit Panel
Meeting and the final table provides details of all claims still open.”

The Workers Compensation Summary was circulated to all members.

The report was noted.

Potential claims - none to report.

Strategic Risk Register - Director Organisational Services reported as follows:
“Executive Summary

The attached Strategic Risk Register has undergone its annual review. The
action plan will be monitored over the next 12 months.

Background

The Strategic Risk Register is reviewed annually. Each of the risks are
assessed in terms of outcomes, controls and possible actions. As part of
this review the register has been improved to indicate the initial risk if there
were no controls. The assessment is made against the risk matrix which
forms part of the Risk Policy. This matrix has also been added to the
preamble of the register.

Each risk is then assessed considering the controls which Council has in
place against the risk matrix. This is known as the residual risk. The aim is
to reduce the initial risk.

Where there are no possible further actions to reduce or eliminate the risk,
the risk is said to be accepted at this stage. It will however continue to be
reviewed in case conditions change in relation to each risk and whether
appropriate actions can be applied.

In an effort to further embed a risk culture, at each Operational Leadership
Team meeting we will be workshopping an aspect of the Strategic Risk
Register to use the collective knowledge of the organization to determine
appropriate actions. Reporting against the actions of the Strategic Risk
Strategy will also become a standard report for the Audit Panel.”

A copy of the Strategic Risk Register was circulated to all members with the
agenda. General discussions re risk including consideration of economic
risk to community involving major employers and population projections.

The report was noted and agreed that any changes to the Strategic Risk
Register will be reported to the Audit Panel meetings.

Action: Report changes to Strategic Risk Register at each meeting.
Responsible Officer: Director Organisational Services



4.4

JMAPP Property Risk Audit 2017 - Director Organisational Services reported
as follows:

"Findings and Discussion Paper

The JLT (Municipal Asset Protection Plan) Discretionary Trust Arrangement
(JMAPP) Audits are conducted on a biennial basis, with half of the members
having their Audit conducted each year of the two year cycle. This Audit
consists of questions based on various contributing factors - such as
property inspections, incident reporting procedures, staff awareness
training, etc. and members are provided with an overall percentage score
reflective of their performance against the criteria / recommendations of the
Audit questions, along with specific recommendations for improvements
where applicable.

Outside of the audit program, members are afforded the opportunity to
utilise further JMAPP risk management services through the ‘Nominated Risk
Evaluation’. Council can use this opportunity to nominate an area of
property risk management (or the wider general risk management area) for
which they would like to use JMAPP resource to drive improvements in
conjunction with Council to address a specific challenge or risk identified.

The audit focused on 4 areas. These were:

o Asset Inspections

e Asset Records and Incident Investigation

e Asset Risk Management Practices

e Business Continuity Management

Each of these areas is assessed against a series of criteria and questions
with Council being given an overall score. The audit focuses on examples
where systems have been used rather than just the existence of the system.
The scoring is very hard.

The following is the Executive Summary from the report

Central Coast Council have scored a reasonable score of 51%, which is a
commendable score given this is their first time of being subject to a JMAPP
property risk audit.

It is pleasing that whilst improvement opportunities were identified, Council
was also able to demonstrate the presence of some existing protocol and

procedures relating to property risk in line with current best practice.

Improvement opportunities are outlined in more detail in section four of this
report and include:

e Revision of current insured asset inspection regimes and checklists to
include additional prompts for property risks which cause claims.

e Introduction of a formalised design risk procedure which captures
Council specific risks and includes the relevant staff in the process.

e Review of current business continuity approach and content.



e Remind occupiers of Council facilities of their obligations for reducing
property exposures that can lead to claims and losses.

e Consistent application of an incident analysis procedure to prevent
repeat insurance claims. All improvement opportunities identified should
not require wholesale change and in many instances email amendments
or formalisation or procedures should see the necessary improvements
evidenced.

It was positive to witness a 'can do' approach from those involved in the
audit process and the willingness to consider improvement opportunities
and discuss methods for implementation.

JMAPP commends Council for their existing good work in relation to
property risk and given the appropriate resource and opportunity to
implement improvement opportunities it is expected that future scores
would improve significantly.

Section Max Score Actual Score %

Asset Inspections 60 50 83%

Asset Records and 36 18 50%
Incident

Investigation

Asset Risk Management 34 10 29%
Processes

Business Continuity 50 14 28%
Management

Overall Score 180 92 51%

The following are the findings and recommendations where Council did not
receive the maximum score.

Asset Inspections

In terms of the Asset Inspections three sites were chosen. These sites were
e Ulverstone Rowing Club

e Pier 01

e Ulverstone Senior Citizen Club

Score 10 / 20

JMAPP inspection will assess the insured asset for basic property risk
exposures, common factors in JMAPP claims

Both the Ulverstone Rowing Club and the Ulverstone Senior Citizens Club
passed the inspections. The following comments relate to Pier O1.




A fire extinguisher was observed to be placed free standing on a unit in
amongst other items and the extinguisher had appeared to have been
missed for testing in 2017.

The appropriate location for the extinguisher had been covered up with a
large unused fridge unit, covering the extinguisher location sign and the
bracket for the extinguisher to be housed.

The extinguisher should be relocated to its correct position and be
retrospectively tested, unless the extinguisher is being decommissioned.

The fenced area to the back of the property, outside the doors to the
kitchen was observed to be extremely messy and contains unsecured LPG
bottles, in area where smoking was clearly occurring (numerous cigarettes
butts in evidence).

The clutter and mess and the loose LPG bottles create hazards and
additional unnecessary exposure to fire or injury risks.

The occupier of the insured asset should be reminded of their obligations
and responsibilities and should address the exposures identified in an
expedited manner.

Council Response: The lessee will be advised of the findings of the audit.
They will be asked to relocate the fridge unit to allow for the fire
extinguisher to be located back to its correct position. The lessee will also
be advised that housekeeping needs to occur in the fenced area on a regular
basis.

Asset Records and Incident Investigation
Score0/ 8

Can Council evidence (via. completed checklists) asset inspections
completed within the last 12 months and which include prompts for
JMAPP specific risks (see typical examples) for nominated assets?

Council has an existing checklist utilised during inspections of insured
assets which primarily includes prompts for essential services and health
and safety.

This checklist does not currently identify prompts for recording basic
property risk exposures, the cause of many property claims for the Mutual,
including:

- Arson risks (e.g. unsecured bins) - Fire risks (e.g. use of electrical double
adaptors) - Water/ Storm damage risks (e.g. blocked drainage) - Impact
damage risks

JMAPP recommends that Council assesses the possibility for the existing
checklist to be amended to ensure basic property risk exposures are
considered comprehensively and consistently at all insured assets on a
periodic basis (i.e. every 12 months or on a risk based approach).

Council Response: The checklist that was provided by JMAPP will be
incorporated into the existing property checklist and used during each
condition inspection.



Score0 /10

Has a ‘Significant Incident/Loss’ investigation/analysis been conducted
for all applicable losses (e.g. above excess or other pre-determined
criteria) that occurred in the previous two fund years?

Whilst Council could demonstrate the existence of a formalised incident
analysis procedure, this has not been applied to the JMAPP claims by
Council within the last two years.

As every property claim affords the opportunity for lessons to be considered
and learned to prevent reoccurrence, JMAPP recommends that the incident
analysis procedure be applied consistently to all future claims.

Council Response: The process for dealing with all JMAPP claims will now
involve a loss investigation process. This has previously not occurred due
to the small number of JMAPP claims.

Asset Risk Management Processes
Score 0/ 8

Has Council completed a valuation program of insured assets within the
last five years?

Council was unable to evidence the completion of a valuation program of its
insured assets within the last five years.

Council is currently exploring a solution through a valuations provider and
hopes to implement a program soon.

Council Response: Council assets have not been valued based on full
replacement value. This can lead to significant shortfalls should a major
facility be lost as a result of a claim. Whilst it would be financially restrictive
to have the full listing of buildings valued for insurance purposes, we need
to commence a rolling program of insurance valuations. We will obtain a
quote for the provision of valuations to the 5 largest valued assets of the
insurance listing. Each year for the next 5 years we will have the next 5
assets comprehensively valued. By the end of this process we will have the
top 25 assets correctly valued. We can then commence the process again.

Score5/10

Is there a register/database of all manual ‘Grand Master Keys’ for
Council insured assets, which documents the custodians and has the
record been independently reviewed within the last 12 months?

Whilst Council has a formal database of all Grand Master Keys in place, the
database is currently not subject to an independent review/audit process to
ensure safe custody of keys by key holders.

Council should ensure that the GMK database is subject to an independent
review/audit process (e.g. annually). The audit/review process should be
appropriately evidenced (e.g. signed-off and dated).

Council Response: A process will be put in place for the register to be
signed off on an annual basis by the Assets Group Leader.



Score 0/ 6

Have all custodians of ‘Grand Master Keys’ signed documentation which
clearly outlines their responsibilities and the importance of safe-custody
of the key?

Council does not currently have a process in place for all GMK holders to
sign a declaration which outlines their agreement to ensuring
responsibilities of safe custody of the GMK is understood.

It is recommended Council adopt a simple pro forma for this purpose and
request current and future GMK holders sign to confirm understanding.

Council Response: A pro forma has been supplied by JMAPP and this will
be distributed to all holders of the Grand Master Keys to complete. A listing
of Grand Master Key holders should also be presented to the Senior
Leadership Team for review.

Score5/10

Does a procedure exist (and is it applied) to identify all realistic risks
and minimise them at the design stage of new or renovation building
projects?

Whilst JMAPP is satisfied that Council has an informal design risk
management process, such a process is currently not formalised.
Consequently, key property risk exposures may be overlooked at the design
stage of new or renovation building projects.

Council should formalise the procedure to identify all realistic risks and
minimise them at the design stage of new or renovation building projects.
As many common property risk exposures can be eliminated / dramatically
mitigated by considering them at the initial design phase of projects, it is
recommended that the Risk/Insurance Officer provides oversight and input
into the project.

Council Response: Whilst risk is considered as part of the design phase, it
does not take into consideration Council’s circumstances in terms of history
etc. Officers are currently working on the templates for the Project
Management module and this will allow for questions to be posed as part of
the process to the relevant staff members.

Business Continuity Management
Score 0/ 4
Does Council have a formal Business Continuity Management Policy?

Council does not currently have a BCM policy as part of the continuity
framework. It is recommended a policy should be introduced as part of any
BCM review or updates.

Council Response: A Business Continuity Policy will be written and
presented to the Senior Leadership Team for adoption at its November
meeting



Score0 /10

Has a Business Impact Analysis (BIA) been undertaken to assess all
functions/ services of Council and document those that are ‘critical’ to
continuity of operations during a disruption, within the BCP?

Council currently does not have a modern BCP, developed from a 'whole of
organisation' approach which assesses all functions of Council provided
under business as usual and assesses them as critical or non-critical based
on pre-determined criteria.

It is recommended Council undertake a full Business Impact Analysis (BIA)
which forms the basis of a revised and fit for purpose approach and
documents the agreed critical functions of Council.

Council Response: This piece of work will be carried out involving the
Operational Leadership Team. The subject matter will be introduced at the
October OLT meeting with it being finalized by the end of the calendar year.

Score 0/ 10

Are all identified ‘Critical Functions’ supported by a ‘Critical Function
Continuity Plan’ which documents requirements and specifics unique to
that function?

Council does not currently have documented 'sub-plans' which are
function/service specific for the continuity/ recovery of those services at an
individual level.

As the stakeholders, decision makers, resource requirements, systems,
workarounds, process steps and reporting mechanisms can be vastly
different by each service provided, it is important at this key detail is
captured and recorded for completeness.

Council Response: This work will follow from the previous BIA work.
Score 0 /12
Has an exercise of the BCP been undertaken in the last 12 months?

Council has not performed a desktop scenario exercise (or similar) of their
current Business Continuity Plan within the last 12 months.

Without a regular testing regime, the effectiveness of the plan its'
participants cannot be relied upon without having been subject to a test.

JMAPP recommends a regular annual test of the plan for consistency in
effectiveness and training of participants.

Council Response: Once the previous work on the BCP has been competed,
an exercise can be planned and carried out. It is envisaged that this would
not be until April 2018 at the earliest.”

A copy of the JMAPP report was circulated to members with the agenda.
Panel noted it is an all or nothing approach regarding scores. Council

has some Business Continuity Plans and an overall policy is being
developed.



Action: Business Continuity Policy to be developed.
Responsible Officer: Director Organisational Services.

5 Financial Report

5.1

5.2

5.3

Tasmanian Audit Office (TAO) - the Panel took a conference call with TAO
representatives Debbie Scott & Jess Leonard and reviewed the final audit for
2016-17 including the following documents which had been provided to
members with the agenda:

Final Memorandum of Audit Findings for year ended 30 June 2017
Report for Those Charged with Governance for year ended 30 June 2017,
Letter from Auditor-General to Mayor re Report of the Auditor-General.

Sandra Ayton noted that the TAO representatives summary of the Audit was
fair and Rob Atkinson acknowledged that overall the Panel are satisfied
though some processes need to be improved.

The Panel also discussed the draft Report of the Auditor General to be
presented to Parliament.

Financial Report for period ended September 2017 had been circulated to
the Panel with agenda. Discussion was held on the inclusion of projected
budget changes and that this be included as an additional column in
financials. The Rates Statement to 31 October 2017 was also circulated at
the meeting.

Action: Additional column to be included in financial statements re
budget forecast variances.
Responsible Officer: Director Organisational Services

Tasmanian Audit Office Findings - Director Organisational Services reported
as follows:

“Executive Summary

The attached report details the progress of the audit findings from the
Tasmanian Audit Office. The report includes the original finding, the status
of the finding and the officer responsible for dealing with the finding.

Background

The Tasmanian Audit Office conducts the annual audit of Council’s financial
statements. As part of each audit the Audit Office may deliver some
findings for the organization to consider. These findings can vary from
relating to nonconformance to legislation to suggested improvements to
achieve best practice.



5.4

The Audit Office also conducts an interim audit in April/May where the
focus will be on systems. An interim audit report is then produced with
improvement opportunities.

The Council has reporting software that will now be used to capture these
findings and their progress will be report back to the Audit Panel. At the
end of each financial year, those findings that have been completed and
reported to the Audit Panel, will be removed from the report. Findings that
are ongoing but where controls have been put in place will also be
removed.”

The Action Progress Report had been circulated with agenda.

Future Accounting Standards - Finance Group Leader reported as follows:
“Executive Summary

At the last Audit Panel Meeting the Audit Panel requested a report on the
impact of new Accounting Standards which will be introduced over the next
18 months. Central Coast Council has been liaising with the Tasmanian
Audit Office and is prepared for the introduction of these standards.

Discussion

AASB9 Financial Instruments and 2014-7 Amendments to Australian
Accounting Standards arising from AASB9 (December 2014) (effective
from 1 January 2018)

When adopted, the standard will affect, in particular, Council’s accounting
for its investment in TasWater which is an available-for-sale financial asset.
Currently, Council recognises changes in the fair value of its available-for-
sale assets through other comprehensive income. Council is likely to make
an irrevocable election for its investment in TasWater as ‘fair value through
other comprehensive income’ and therefore the adoption of this standard
will not impact the way movements in the fair value are accounted for.

There will be no impact on Council’s accounting for financial liabilities, as
the new requirements only affect the accounting for financial liabilities that
are designated at fair value through profit or loss and Council does not have
any such liabilities.

AASB16 Leases (effective from 1 January 2019)

AASB16 will result in most of Council's operating leases being brought on to
the statement of financial position. There are limited exceptions relating to
short-term leases and low-value assets which may remain off the balance
sheet. Councils existing lease commitments are disclosed in Note 35.

AASB 2016-2 Amendments to Australian Accounting Standards -
Disclosure Initiative: Amendments to AASB 107 (effective from 1
January 2017)

The adoption of this standard will not impact Council's accounting policies.



AASB 1058 Income of Not-for-Profit Entities, AASB 15 Revenue from
Contracts with Customers, and AASB 2016-8 Amendments to Australian
Accounting Standards - Australian Implementation Guidance for Not-for-
Profit Entities. AASB 2015-8 Amendments to Australian Accounting
Standards arising from AASB 15 provides for an effective of application
from 1 January 2019.

Council has commenced analysing the new revenue recognition
requirements under these standards and is yet to form conclusions about
significant impacts. Potential future impacts identifiable at the date of this
report include:

Grants received to construct non-financial assets controlled by Council will
be recognised as a liability, and subsequently recognised progressively as
revenue as Council satisfies its performance obligations under the grant. At
present, such Grants are recognised as revenue upfront.

Under the new standards, other Grants presently recognised as revenue
upfront may be eligible to be recognised as revenue progressively as the
associated performance obligations are satisfied, but only if the associated
performance obligations are enforceable and sufficiently specific. At
present, such Grants are recognised as revenue upfront. When the new
standard becomes effective, Council will evaluate all grant agreements in
place at that time to determine whether revenue from those Grants could be
deferred under the new requirements.

Grants that are not enforceable and/or not sufficiently specific will not
qualify for deferral, and Rates received in advance, which are currently
required to be recognised as revenue when received will be deferred under
the new requirements until the commencement of the rating period to which
they relate.

Volunteer services and transactions where the consideration is significantly
less than the fair value of that asset acquired, or no consideration is
provided (for example below market leases) will be required to be
recognised when certain recognition criterial are met. Council has not yet
fully determined the impact of these requirements on its financial
statements.

Depending on the respective contractual terms, the new requirements of
AASB 15 may potentially result in a change to the timing of revenue from
sales of goods and services such that some revenue may need to be
deferred to a later reporting period to the extent that Council has received
cash, but has not met its associated performance obligations (such amounts
would be reported as a liability in the meantime). An example of this is
Rates received in advance, which is currently required to be recognised as
revenue when received. Council is yet to fully complete its analysis of
existing arrangements for sale of its goods and services and the impact on
revenue recognition has not yet been fully determined.

Council will need to review all peppercorn leases after 1 July 2018 and
determine the underlying present obligation and identify a nominal lease
payment rate. There is expected to be further Audit Office information
about this standard next year.”

The report was noted.



6 Major Projects
The General Manager provided an update to Panel members on:

6.1 Ulverstone Cultural Precinct - applications are in progress for grants to
undertake proposed works including area for arts, visitor information
centre, history museum and science/planetarium. Funding is proposed
from Federal and State Governments and Council.

6.2 Dial Regional Sports Complex - work on track and ground will be ready for
football season.

Meeting Closed: 2.07pm



DEVONPORT CITY COUNCIL & CENTRAL COAST COUNCIL

SHARED AUDIT PANEL

Unconfirmed minutes of meeting held Monday 20 November 2017
at Devonport City Council commencing at 2.15pm

Attendance

Members - Robert Atkinson (Chair), John Howard, Ald Charlie Emmerton, Ald Leon
Perry (proxy) & Cr Philip Viney.

Officers - Paul West (General Manager DCC), Kym Peebles (Executive Manager
Organisational Performance DCC), Sandra Ayton (General Manager CCC), Bill
Hutcheson (Director Organisational Services CCC), Rosanne Brown (Minute Secretary
CCQ).

Karen Stone (Risk & Compliance Co-ordinator DCC) attended for the early part of the
meeting.

Apologies
Ald Grant Goodwin & Cr Gary Carpenter.

Confirmation of Minutes

Moved by Ald Perry, seconded by Cr Viney and resolved unanimously that the minutes
of the meeting held on 7 August 2017 be confirmed as true and correct.

Business Arising

Treatment of Accounting Standards - to be dealt with in the individual Audit Panel
meetings.

Policies & Procedures
4.1 Annual Report

The Annual Report for both DCC & CCC had been circulated to all members.
JH congratulated both Councils on production of the Reports noting they
had been produced internally and queried whether size of Reports could be
reduced. Noted that production of the Reports is a huge amount of work
and wondered whether residents actually look at them - minimal hard
copies circulated but suggested could monitor what information is accessed
on websites & number of accesses. KP advised of compliance requirements
under LG Act and Audit requirements.

4.2 Annual Risk Management Update

KS presented a Risk Management Report for DCC - provided a summary of
LIVING CITY emergency management arrangements, insurance update and
risk management actions for 2017-18.

BH advised that CCC’s Strategic Risk Register has been reviewed and actions
listed for 2017-18 aim to increase risk awareness by involving whole of
organization more.



Noted that staff representatives from both Councils attend a Risk &
Governance Group formed with 10 Councils which has proved to be
beneficial for information sharing.

5 Governance

5.1 Shared Services Review
PW advised that the Shared Services Report will be considered at the Cradle
Coast Authority meeting later this week.

6 General Business

6.1 Review Annual Work Plan Achievements
Updated Annual Work Plan had been circulated to members. Discussion on
what should form basis of annual work plan - noted that three year rolling
plans had previously been agreed on. Resolved that ‘Appendix C - Activities
an audit panel may undertake as part of its work plan’ form basis of all
Annual Work Plans and that TAO points of emphasis provided as part of the
annual Audit Strategy be scheduled as part of the Annual Plan.
Action: Prepare work plan for 2018.
Responsible Officer: PW & SA.

6.2 Audit Panel Assessment
Assessment documents were circulated to each member for them to
complete and return to RA preferably by 24 December 2017 but no later
than 15 January 2018. RA to then prepare Chairperson’s report.

6.3 Auditor-General’s Report to Parliament (draft)
Noted that a copy of the draft Report of the Auditor-General scheduled for
tabling in Parliament in November 2017 was provided to all members with
meeting agenda.

6.4 Annual Action Plan Update
A copy of the following documents had been provided to all members with
the agenda:

DCC Strategic Plan Progress Report
CCC Quarterly Performance Report to Council.
6.5 Meeting dates for 2018

Agreed on the following dates (similar to 2017 schedule):

Monday 19 March 2018
Monday 4 June 2018
Thursday 9 August 2018
Monday 19 November 2018.

Meeting Closed: 3.07pm
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AN EXECUTIVE SUMMARY

For over two decades the local councils in the Cradle Coast have been collaborating in various forms. Although
some sharing exists, and there are instances of broader regional and sub-regional sharing, there is not a whole
of Cradle Coast shared service strategy or model in place. Third Horizon’s assessment concludes that
significant benefits can be realised through a broader application of shared service arrangements across the
Authority councils.

Third Horizon was engaged to provide an objective and independent point of view on whether benefits existed
for further sharing arrangements across the nine Cradle Coast Authority Councils. This took the form of
identifying functions which are suitable for sharing and making a recommendation on which shared services
model would best suit each functional area. Third Horizon applied a range of high-level quantitative and
qualitative assessments on the functions performed by Cradle Coast Councils. A series of recommended
shared service model options and high level implementation strategies were developed for shared services
candidates.

The completion of this engagement, however, proved to be challenging on multiple levels. From the beginning
there was frank recognition of the tension between the different councils and that this tension would come
into play and limit agreement on possible sharing arrangements. Furthermore, the level and usability of data
provided by councils varied. Some councils provided minimal data, others expressed little confidence in their
data, while some councils had limited participation in interviews and meetings.

As a result two truths need to be acknowledged. First, many service areas would benefit from shared services
arrangements. Second, it may be difficult for any party to let go of local interest on behalf of a shared vision
and shared action for the Cradle Coast region as a whole.

Third Horizon’s evaluation indicates that an increase in sharing arrangements across Cradle Coast Councils
could provide significant qualitative and quantitative gains. We assessed the high level financial benefits that
the councils could collectively realise through shared services and evaluated the expected complexity of
implementation. A list of priority functions and indicative benefits! is outlined in the table below:

Potential
Function Potential Qualitative Benefits Quantitative

Benefits (millions)

> Standardising processes increases efficiency and reduces
Procurement procurement cycle time $2.5+

> Increased sharing can provide a capability uplift in procurement

1 These benefits are high level indicators of potential cost reductions in selected functions, based on Third
Horizon’s analysis. These benefits do not factor in investment costs. It is recommended that the following
phases conduct detailed analysis of financial benefits.



o .
> A shared IT environment enables process standardisation across 34% avoided cost

Information councils on regional IT'
Technology ) ) . ) upgrade scenario
> Shared IT services can provide an IT capability uplift ($14)
> Reduction in duplication and inefficiencies
Finance > An increased scale can enable capability uplift and help attract and $1.5+

retain specialist talent

> Reduction in duplication and inefficiencies
Human Resources

i ili i 0.5+
Management > An |r1crease-d §cale can enable capability uplift and help attract and $
retain specialist talent
Waste > Optimise waste management infrastructure $3.5
5+
Management > Sustained operational efficiency and benefits realisation
Total S9+

Based on the operational nature of each service and how benefits could be realised, our final
recommendations took the form of two shared services models: independent shared services and sub-regional

arrangements.
INDEPENDENT SHARED SERVICES SUB-REGIONAL ARRANGEMENTS
R W 1
et HR k- : Council 1 Council 2 :: Council 3 Council 4 :
i Y 1 1
3 T Y 1 n 1
J/ 1 Y A '\
v v v i | ‘): ii \‘\ | i
Councill  Council2  Council3 i HR - ) n .\" HR 1
Lo Services 1\ Sewices DO 11 0 d
> Ashared services entity provides the service to > Asub-set of councils share a service
all other councils. > Ashared resource provides the service to more
> Services levels are established. than one council, with agreed service
> Fees are incurred based on service levels parameters.

> A cost sharing model is established (e.g. service
fees, cost sharing).

Third Horizon recommends that an independent shared services model and sub-regional arrangements are
considered as part of the Cradle Coast strategy to enable sharing across Cradle Coast Councils. The specific
model recommendation for each function is based on several factors, such as potential for standardisation and
local knowledge requirements. The recommended model for some of the assessed functions is illustrated in
the below diagram.
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Recommendation: Establish a shared service model

A shared services model would consolidate provision of standardised services to the councils.
Standardising these functions into a shared service model would deliver cost efficiencies and improve
the quality of outcomes. A shared services model could potentially include strategic and advisory
services such as planning and economic development. Removing responsibility for execution of these
activities from individual councils, will also allow them to focus on core strategic activities.

Recommendation: Establish / expand sub-regional sharing arrangements

We recommended that councils work on establishing more structured sharing arrangements for high-
potential functions selected for inter-council arrangements. Commencing with higher value functions,
councils could either expand or replicate existing sharing arrangements. Once sub-regional sharing
has been successfully implemented for prioritised services, councils could seek to expand the sharing
across other high-potential functions.

To implement these recommendations Third Horizon suggests a three phased approach. Phase 1 should focus
on standing up a shared service model for the area with the highest potential (based on size of opportunity
and ease of implementation) in order to realise short term benefits and build trust among the councils. Itis
also recommended that Information Technology be addressed in Phase 1 for it would be a key enabler to
broader sharing. Phase 2 and 3 would then focus on medium potential opportunities. A phased strategy would
address councils’ objectives and maintain focus on longer term possibilities. Proposed phasing is outlined

below:
Phase 1 Phase 2 Phase 3
Model High Potential Opportunities Medium Potential Medium-Low Potential
Opportunities Opportunities
Shared Services > Procurement > Finance > Economic Development and
> Information technology > Human Resource Mgmt. Communications*

> Other Corporate*

> Other Works and Services

Sub-Regional > Waste Management (Works
> Community Services*

Sharing and Services)

* Note that some functions with medium-low potential value are included in Phase 3, which nevertheless
could deliver qualitative benefits and cohesion to the region. Third Horizon recommends that Cradle Coast
councils consider and revisit this list based on the results of the first two phases.

The Cradle Coast Councils must be mindful of a number of factors which enable sharing but also present risks
which will need to be adequately monitored and managed, notably technology requirements and political
support.

Information and communication technologies are critical enablers of inter-organisation sharing, without which
most of the potential benefits cannot be realised. In addition, digital innovation is disrupting the way
ratepayers experience the council services and will potentially transform the parameters of council operations.
Any sharing initiative will need to account for the development of a coherent ICT platform that support current
and future operational demands.



While at no point did this study consider or suggest amalgamation of councils, the potential for political
discourse touching on potential amalgamations may arise in the future. In February 2016, Peter Gutwein, the
Minister for Planning and Local Government, stated that “the Government is committed to ensuring that
ratepayers are receiving the best possible services for the lowest possible rates and it is important that we look
at voluntary amalgamations and resource sharing as part of that”. While the Minister noted several factors
that work against these, the rhetoric signals the political will to demonstrate action is taken to improve
efficiency. Local councils are therefore encouraged to take proactive leadership in realising shared services
benefits for their ratepayers and stakeholders.



INTRODUCTION

Over two decades, local councils in the Cradle Coast have been collaborating in various forms. During this
period the Cradle Coast Councils have established a wide range of sharing arrangements in response to specific
resource needs and efficiency opportunities. This level of collaboration has arguably increased and became
more open in the past two years as evidenced in regular meetings between Mayors, General Managers, and
professional officers, respectively. Resource sharing is a key topic for Cradle Coast Councils.

This report was commissioned by the Cradle Coast Authority to review current levels of resource and/or
service sharing among Cradle Coast Councils, and to explore opportunities for greater strategic resource
sharing/shared services. At this point in time there are already a number of creative and effective sharing
arrangements in place at different levels for statutory and discretionary services.

A historical review provides a perspective on the ability of councils to establish agreements for resource and
service sharing, as well as evidence of their capability to operate jointly.

The forced amalgamation in 1993 from 47 to 29 councils was a watershed in inter-council relationships. New
sharing arrangements between the councils have since been explored and implemented across a number of
operational areas:

In 1993 Kentish and Latrobe councils established a joint authority scheme that lasted until 2001.

2. In 1993 Kentish, Latrobe, Central Coast and Devonport created the Dulverton Waste Management to
provide waste disposal and organic compost services.

3. In 1996, Burnie, Waratah-Wynyard and Circular Head councils entered into a shared IT arrangement,
later this included West Coast. Circular Head and West Coast determined to move away from the
arrangement in the early 2000’s. There remains an arrangement between Burnie, Waratah-Wynyard
and Latrobe with Tas Communications Pty Ltd, a fully owned subsidiary of Burnie Council.

4. In 1999 the Cradle Coast Authority (CCA) was established to represent and advocate the needs of the
nine councils in the North West region of Tasmania.

5. In 2000 the Premier's Local Government Council (PLGC) was established to discuss relevant issues
between State and Local Governments.

6. In 2002 Burnie and Waratah-Wynyard studied workforce integration and voluntary amalgamation
schemes. The recommendations have not been fully implemented.

7. In 2004 the Cradle Coast Waste Management Group was created to facilitate regional conversations
on recycling and waste management opportunities.

In 2008 Waratah-Wynyard and Circular Head signed a cross-functional sharing arrangement.

9. In 2010 collaboration between Kentish and Latrobe revived by appointing a shared General Manager.

10. In 2013 a study evaluated joint delivery of visitor services across the region. The recommendations
have not been fully implemented.

11. In 2014 a study evaluated the opportunities in the coordination of governance and management of
waste infrastructure. The recommendations have not been fully implemented.

12. In 2016 Kentish/Latrobe and Waratah-Wynyard/Circular Head reviewed their resource sharing
arrangements.

13. In 2016 the five westernmost councils signed the Sustainable Murchison 2040 plan that delineates a
regional vision for their interconnected economies.



This project focused on providing an objective point of view for the nine Cradle Coast Councils to holistically

consider shared services options in the region. The project brief set the following four primary principles to

guide and shape any outcome:

>
>
>
>

Be in the interest of ratepayers.

Improve the level of services for communities.

Preserve and maintain local representation.

Ensure the financial status of the entities is strengthened.

The project was tasked with achieving the following desired outcomes:

1.
2.

Critically examine the current status of resource sharing / shared services in the region; and
Determine whether a broader and more effective model can be developed.

Therefore Third Horizon’s study shaped itself around answering a number of key questions:

What functions and services are currently shared?

How well are these arrangements working?

What functions and services are best suited to shared arrangements, both generally speaking, and
particularly in the Cradle Coast context?

For each possible shared service or resource, what is the evidence for considering a shared
arrangement?

What models of sharing would be highly effective and respectful of regional, sub-regional or
neighbouring aspirations and differences?

Where there is a clear case for new shared arrangements, how do we get there?

Sitting above these questions was a practical one:

>

How can political will of individual councils be factored in a pragmatic roadmap to capture
regional, sub-regional or neighbouring opportunities for sharing appropriate services and
resources?

This study sought to provide a holistic view of current state sharing arrangement and an indication of future

possible sharing arrangement. However there are a few key limitations to this study:

>

Third Horizon conducted a series of benchmark analysis of the Cradle Coast Councils which
included external entities, however this report does not seek to explain the relative positions of
these entities in relation to the Cradle Coast.

Councils were encouraged to actively engage and participate throughout the engagement. The
information contained in this report best reflects the information provided, but conclusions are
based on the extent to which each council provided information, participated and engaged.

It should be recognised that quantitative implications are indicative and are based on the quantity
and quality of both financial and non-financial information, provided by the Cradle Coast Councils.
It is to be noted that this study provides a strategic direction to shared services based on a high-
level view of services across the region. It is expected that these recommendations be taken into a
planning phase in which detailed operational evaluations and service-specific business cases are
developed.
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CURRENT STATE & FEASIBILITY

CATALOGUE OF SERVICES

The Cradle Coast Councils are positioned in a fundamental role to serving local communities. They are
responsible for providing their constituents with services, facilities and infrastructure that enable them to
develop and improve the quality of life. This includes determining the strategy and allocating resources in a
fair, inclusive and sustainable manner. As the third tier of government, councils also carry out the powers and
functions of local government. The diagram below illustrates the scope of services currently offered by the

councils?.
General Manager
. . . . Planning & .
Works & Services Corporate Services Community Services Regulation EnvironmentalHealth
| Transport Works | | GM & Admin | | Events | Building Control & Environmental
admin Management
Human Resource | isi |
| Parks & Reserves | Management Visitor Centres Building Permits & National Resource
Accreditation Management
| Waste Management | Community
Information Technology Development Plumbing Permits & | Pollution Control |
Depot Store & Plant b sinle
Worksho, | Tourism Services | i
i | Finance | | Parking | | Public Health |
| Urban Works | Children & Youth
| Strategy & Governance | Services Land Use Planning &
Approvals
| Stormwater Drainage | = X
Comms. & Economic | Recreation | Animal Control &
Development Reaulation
| Emergency Services | N g
| Community Health |
Aged & Disability
Services
| Arts & Culture |

Diagram 1. Overview of Council Services

2The functional overview is indicative and non-comprehensive. Not all councils provide every service depicted
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Works and Services accounts for approximately 62% of council expenditure. 3 This area is predominately
responsible for constructing and maintaining council assets such as roads, parks, buildings as well as providing
waste management services. The majority of work completed within Works and Services requires physical on-
site delivery and has low levels of face-to-face community interaction. The diagram below illustrates the
breadth of functions within Works and Services.

Works &
Services
Parks & Waste Depot Store & Stormwater Emergency
LIFIEETR LS Reserves Management Plant Workshop RELEnNOTES Drainage Services

Diagram 2. Works and Services Functional Breakdown

For each of the functions illustrated above, we have provided a high level overview of sample activities offered
by the councils.

FUNCTION ACTIVITIES (sample)

Transport Works > Construction and maintenance of roads, bridges, carparks, footpaths,
roundabouts, traffic islands etc.

Parks and Reserves > Maintenance and construction of parks, reserves and sport facilities

Waste Management > Bin collection services

> Landfill and transfer station operations
Depot Store and Plant > Management of depot store
Workshop > Maintenance of council building assets

> Inventory management

Urban Works > Construction and management of lighting, street cleaning, signage etc.
Stormwater Drainage > Construction and maintenance of stormwater and reticulated drainage

Emergency Services > Emergency response units

> Support other state and emergency organisations (State Emergency Service,
Tasmanian Fire Service, etc.)

Table 1. Works and Services — Sample Activities

Corporate Services accounts for approximately 16% of council operating expenditure.? It is an enabler for
council operations providing many of the back-office functions that support frontline council activities. The
functional scope of activities within Corporate Services varies from strategic level planning and governance
through to more transactional activities like payroll, accounts payable and accounts receivable. The diagram
below illustrates the breadth of functions and sub-functions within Corporate Services.

3 Based on a sample of approximately 65% of 2014-15 expenditure data as provided by Cradle Coast Councils
4 Based on a sample of approximately 65% of 2014-15 expenditure data as provided by Cradle Coast Councils
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Corporate Services

Human Resource Information Strategy & el
GM & Admin Finance ey Development &
Management Technology Governance
Comms
Management/Admin /Admin Management/Admin Management/Admin Communication
Core HR IT Operations Managerr_nent Records Management TS
Accounting Development
Payroll Helpdesk Financial Accounting Regulm_:wn &
Compliance
Work, Health & Safety Software Licensing Accounts Receivable
Accounts Payable

Diagram 3. Corporate Services Functional Breakdown

For each of the functions illustrated above, we have provided a high level overview of sample activities offered

by the councils.

FUNCTION ACTIVITIES (sample)

General
Management
and
administrative

Human
Resources
Management
(HRM)

Information
Technology (IT)

Finance

Strategy and
Governance

> Management and administrative activity relating directly to the general manager and
councillors

> Management — management activity relating to HRM function

> Core HR —training and recruitment and HR admin, employee relations, performance
management.

> Payroll — employee remuneration, managing and tracking leave, other activities relating
to employee salary packaging

> Work Health and Safety (WHS) — safety audits, policies and procedures, incident reports

> Management/Admin — management and admin activity relating to IT function

> |IT Operations — maintaining the smooth functioning of council technology including
software, hardware, security, network etc.

> Help Desk — enabling and supporting employees to effectively use technology

> Software Licensing — updating, running and maintaining council software

> Management/Admin — management and admin activity relating to finance function

> Management Accounting — monthly reporting, budgeting, general ledger, account
reconciliations, period closing activities

> Financial Accounting — statutory reporting activities such as financial reports, tax
reports, ABS reports, local government reporting etc.

> Accounts Receivable — rates collection, collection and processing of other payments
received, invoicing, payment receipting, reconciliations, outstanding accounts
management, etc.

> Accounts Payable — purchase orders, invoice processing, payment processing

> Management/Admin — management and admin activity relating to the Strategy and
Governance function

> Records Management — management and storage of records and information

13



FUNCTION ACTIVITIES (sample)

> Risk Management — council governance, management of risk frameworks, identification
and controlling for risk

> Regulation and Compliance — activities relating to regulatory compliance, legal, audit
panel, delegations, and the local government association

Economic > Communications — develop internal and external communication materials
Development > Economic Development — activity outside of community services that is designed to
and strengthen the community through increased living standards, growth of employment,

Communications  wealth and income

Table 2. Corporate Services — Sample Activities

Community Services accounts for approximately 13% of council operating expenditure.® It provides the
delivery of frontline services to the local community and visitors to the council area. Activities across this
function health, tourism, community development and children services, among others. There is a high level of
face-to-face community interaction required in this area.

Community
Services
Events Visitor Centres Community Tourism Children& Recreation Community D‘i“s%ﬁlia;y Arts & Culture
Development Services Youth Services Health P

Diagram 4. Community Services Functional Breakdown

For each of the functions illustrated above, we have provided a high level overview of sample activities offered
by the councils.

FUNCTION ACTIVITIES (sample)

Events > Planning and promotion of council events

> Service procurement and coordination

Visitor Centres > Qperation of visitor information (VIC) activities

> Maintenance and facility management

Community > Community transportation
Development > Promotion of community initiatives
> Family support
Tourism Services > Promotion of council as visitor destination
> Publication of online and offline promotion material including maps,
accommodation, attractions, events, art and culture
Children & Youth > Vacation care programs
Services > Childcare operation

> Youth programs

5 Represents approximately 65% of 2014-15 expenditure data as provided by Cradle Coast Councils
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Recreation

Community Health

Aged & Disability

Services

Arts & Culture

> Youth centres

> Operation of sports facilities
> Operation of entertainment centres
> Operation of museums and galleries

> Maintenance of camping sites

> Immunisation

> Promotion of healthy lifestyles, food safety, healthy premises

> Housing provision
> Disabled and disadvantaged support

> Operating museums and galleries
> Public art and exhibitions

Table 3. Community Services — Sample Activities

Planning and regulation accounts for approximately 8% of council operating expenditure.® It is responsible for

activities such as building control, accrediting and regulating builders and plumbers, providing planning

approvals and regulating parking and animals. The diagram below illustrates the breadth of functions offered

within planning and regulation.

Planning and
Regulation
Building Control & Building Permits & Plumbing Permits Parkin Land Use Planning Animal Controland
Administration Accreditation and Accreditation 9 & Approvals Regulation

Diagram 5. Planning and Regulation Functional Breakdown

For each of the functions illustrated above, we have provided a high level overview of sample activities offered

by the councils.

FUNCTION ACTIVITIES (sample)

Building Control and

Admin

Building Permits and

Accreditation

Plumbing Permits and

Accreditation

Parking

Land Use Planning

and Approvals

> Interpretation and implementation of building acts and regulations

> Administration and enforcement of building regulations

> Certification of (likely) compliance and accreditation of building permits

> Collection of permit fees

> Certification of (likely) compliance and accreditation of plumbing permits
> Collection of permit fees

> Qperation of public parking facilities

> Collection of parking fees

> Land use planning frameworks

> Approval of land use

6 Based on a sample of approximately 65% of 2014-15 expenditure data as provided by Cradle Coast Councils
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Animal Control and > Community education on animal management and responsible pet ownership
Regulation > Animal registration and identification

> Authorised officer training

Table 4. Planning and Regulation — Sample Activities

Environmental health accounts for approximately 1% of council operating expenditure. It is responsible for
managing and monitoring ongoing environmental health such as pollution levels and air quality. It also
provides national resource management, helping to ensure that activities are environmentally sustainable. The
diagram below illustrates the breadth of functions offered within environmental health.

Environmental
Health

Environmental Natural Resource

Management Management Pollution Control Public Health

Diagram 6. Environmental Health Functional Breakdown

For each of the functions illustrated above, we have provided a high level overview of sample activities offered
by the councils.

FUNCTION ACTIVITIES (sample)

Environmental > Conservation
Management > Sustainability measurement and reporting
> Environmental education
National Resource > Enforcement of development consent conditions, waste management and
Management unauthorised land uses
> Land use zoning and statutory controls on freehold land

> Risk control measures (pest, plant, animal)

Pollution Control > Reception of community complaints

> Enforcement of noise, smell, smoke and garbage regulation

Public Health > Food shop registrations and inspections

> Food safety

Table 5. Environmental Health — Sample Activities
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COUNCIL EXPENDITURE BREAKDOWN

The largest proportion of costs across the councils are attributed to works and services, corporate services and
community services. Together these three areas account for over 90%’ of aggregate council expenditure.

Council Expenditure Breakdown

62%% 16% 13% B% 1%
Works and Services Corporate Services Community Planning Environmental
Services and Health
Regulation

Figure 1. Council Expenditure Breakdown

CURRENT STATE ASSESSMENT

The geographical proximity of many of the Cradle Coast Councils has enabled the creation of a number of
resource sharing arrangements over time. According to Cradle Coast representatives, sharing agreements have
emerged as a result of specific opportunities being identified, rather than from a sharing strategy across the
region. The following diagram represents the breadth of resource sharing arrangements that Third Horizon

understands currently exist within the Cradle Coast region.
@ . IT Services 1
* Planner + Audit panel DEVONPORT
CENTRAL /\ AN
COAST .
CIRCULAR WARATAH- ﬁ : El""”"”"‘e”tﬂ'
HEAD WYNYARD ealth
* Emergency
Services \

\A
. Enwronmental \ r
health /'

. Mult|ple shared functions

* Inspectors >
LATROBE
Sustainable
« Planning and gﬂ;‘{ghlscn Plan —
environmental health  Shared GM multiple
/ resource sharing
L Dulverton waste management services — )

J

' Waste management group (recycling)
- Tourism, Economic Development and other cross-boundary strategies (CCA) J

Note: Diagram based on interviews and provided reports — not a comprehensive account of all sharing arrangements
1Services provided by Tas Communications.

Diagram 7. Existing Resource Sharing in Cradle Coast Councils

Three levels of cooperation can be observed in the region.

Resource sharing is the simplest form of sharing. A sharing agreement is established to access specific
resources and reduce the need to use contractors. In establishing this type of arrangement, councils are able
to increase staff utilisation and reduce contract costs. It may also allow councils to attract specialised talent. As
this occurs on a resource basis, the level of cooperation required is minimal.

’Based on a sample of approximately 65% of 2014-15 expenditure data as provided by Cradle Coast Councils
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Shared service delivery is where a coordinated approach is taken to deliver back-office services to multiple
councils. This potential captures economies of scale and scope. It could also enable council management to
focus on strategic and client-facing functions.

Strategic partnerships involve the highest level of collaboration and trust between councils as they require
councils to be strategically aligned or share a systemic vision. Often they occur on cross-council projects of
regional significance. They provide a broad vision of value and benefit across the region.

The table below illustrates the types of existing sharing arrangements:

RESOURCE SHARING
> Sharing arrangements > Other ad-hoc resource arrangements
— Devonport and Central Coast share an independent audit — Burnie provides HR resources to King Island
panel - Burnie provides a health officer and planning consultant
- Inspectors are utilised between Kentish, Devonport, to West Coast

Central Coast and Burnie

SHARED SERVICE DELIVERY
> Emergency Services > Tascommunications > Dulverton Waste Management
- Established by Kentish, Latrobe, - Established by Burnie - Waste disposal operator
Central Coast and Devonport — Provides IT support, hosting and established by 4 councils
— Provides emergency-related and consulting to local governments (Devonport, Latrobe, Kentish,
remediation services to all (including. Burnie, Latrobe, and Central Coast)
councils — proven effective in Waratah Wynyard - Provides services to Burnie
recent floods
STRATEGIC PARTNERSHIPS
> Cradle Coast Authority > Cradle Coast Waste Management > Council partnerships
- Advocates regional needs and Group — Kentish and Latrobe
develops regional strategies — 7 member councils

- Waratah-Wynyard and Circular
- Develops waste diversion Head

opportunities for the region as well

as regional planning
- Establishes contracts that realised

efficiencies

> Sustainable Murchison 2040
- Unified vision of North West sub-
region

Note: Diagram based on interviews and provided reports — not a comprehensive account of all sharing arrangements
Figure 2. Current modes of Resource Sharing in place between Cradle Coast Councils

Council representatives acknowledge that sharing arrangements already in place only capture a small portion
of the potential value of sharing across the region. Many strategic partnerships and shared service
arrangements have proven successful but only include a sub-set of councils. Visible management duplications
remain between most councils. Key functions that are clearly regional in nature, such as tourism and economic
development, are often managed and operated independently by each council.

A key challenge remains: To establish a shared and integrated understanding of how further collaborations
can deliver greater value to ratepayers along with wider benefits to the region as a whole; and to select
services and sharing arrangements accordingly.
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Shared service arrangements between councils have the potential to not only deliver significant financial
benefits but also improve the quality of services provided to constituents. However, not all services provided
by councils are equally suitable for sharing.

From Third Horizon’s experience and broad understanding of shared services best practice, we defined a list of
characteristics to help assess suitability for sharing. Services that are best suitable for sharing are generally
those that are:

> Homogenous activities — services are common and uniform. These services typically occur across
councils and achieve the same outcome.

> Process standardisation — services can be automated or delivered in a standardised manner.
These are easier to share as the process can be standardised for each council.

> Economies of scale — services are repetitive and duplicated. These services can be consolidated to
realise financial benefits or improvements to performance and quality.

> External customer contact — service has little or no interaction with council customers. These
services and the way they are delivered have minimal impact to customer service.

> Strategic content — services are of non-strategic importance to local council activities. These
services are not fundamental to council core management and strategic direction.

We have used the above 5 characteristics to identify functions for which sharing may be most relevant and
those for which it is less relevant, to provide an initial view of shared services potential. Functions for which
shared services may not be relevant are those that are viewed as fundamental to customer service, often
strategic in nature at a local level or where it is important to retain control at the council level. Candidates for
sharing on the other hand are transactional functions with standardised activities and highly process driven,
and also include activities where councils clearly benefit from a regional focus. Functions were screened
according to the below criteria. If an answer for a function is “yes”, you proceed to the next question, if “no”,
the questions stop at that point. Only a function that has “yes” for each of the questions is considered to be a
high-potential candidate for sharing.

Whilst functions were screened as a whole, there may be elements within the function that may be less
suitable for sharing. These have been addressed in the evaluation of opportunities section below.

I Services in the Selected Function I

Homogenous Activities | Is the activity common across multiple sites with uniform user requirements? |
Yes/No

Process Standardisation | Does the process have a high automation or provide opportunity to be standardised? |
Yes/No

Economies of Scale | Is the process transaction repetitive, duplicated or require a specialised high cost skill? |
Yes/No

External Customer Contact | Does the process have little or no interaction with the external customer base? |
Yes/No

Strategic Content | Is the process of lower strategic value for local council management? |
Yes/No

| Candidate Function for Shared Services |

Diagram 8. Classifying Candidates and Non-Full Shared Services Candidates
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Leveraging our understanding of works and services, we have used our 5 screening criteria to classify functions
into non-candidates or candidates for sharing. The diagram below illustrates this classification process.

Works &
Services
Depot Store
Transport Parks & Waste Urban Stormwater Emergency
W &Plant - =
. . . orks Reserves Mgmt. Worksho Works Drainage Services
Screening Criteria L
Processes within the Selected Function I

Is the activity common across multiple sites with uniform user requirements? |

I ¥ 0 0 0 F wm

Homogenous Activities

Process Standardisation Does the process have a high automation or provide opportunity to be standardised? |
I I R A R

Economies of Scale Is the process transaction repetitive, duplicated or require a specialised high cost skill? |
Yes/No

Does the process have little or no interaction with the external customer base?

' ' ' ' ' Yes/No

Is the process of lower strategic value for local council management? |

External Customer Contact

Strategic Content

Yes/No

e el el e e, o] [

Candidate Function for Shared Services I

Key Candidate Non-Full Shared Services Candidate

Diagram 9. Works and Services — Candidates and Non-Full Shared Services Candidates

All of the functions within works and services were considered high-potential candidates for shared services.

We have undertaken further analysis on the recommended level and type of shared arrangement on pages 33
to 50.
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Leveraging our understanding of corporate services, we have used our 5 screening criteria to classify functions

into non-candidates or candidates for sharing. The diagram below illustrates this classification process.

Corporate
Services

GM & Admin

Screening Criteria

HRM

Information
Technology

Finance

Strategy &
Governance

Economic Dev.
& Comms.

Processes within the Selected Function

Homogenous Activities | Is the activity common across multiple sites with uniform user requirements?

Yes/No

Process Standardisation

Does the process have a high automation or provide opportunity to be standardised?

Yes/No

Economies of Scale

| Is the process transaction repetitive, duplicated or require a specialised high cost skill? |

Yes/No

External Customer Contact | Does the process have little or no interaction with the external customer base?

Yes/No

Strategic Content

Is the process of lower strategic value for local council management?

Yes/No

Candidate Function for Shared Services

Key

Candidate

Non-Full Shared Services Candidate

Diagram 10. Corporate Services — Candidates and Non-Full Shared Services Candidates

With the exception of GM and Admin, and Strategy and Governance all other functions within corporate

services were considered high-potential candidates for shared services.

We have undertaken further analysis on the recommended level and type of shared arrangement on pages 33

to 53.
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Leveraging our understanding of community services, we have used our 5 screening criteria to classify
functions into non-candidates or candidates for sharing. The diagram below illustrates this classification
process.

Community
Services
Visitor Community Tourism it Community Aged & Arts &
. . . EREDE Centres Dev. Services gg‘:;::; RSCsston Health Disability Culture
Screening Criteria

Processes within the Selected Function

Homogenous Activities Is the activity common across multiple sites with uniform user requirements?
D

I ¥ T 0 0 0 U=

oes the process have a high automation or provide opportunity to be standardised?

I ¥ ¥ 0 0 00 e

Process Standardisation

Economies of Scale Is the process transaction repetitive, duplicated or require a specialised high cost skill? |
Yes/No

External Customer Contact | Does the process have little or no interaction with the external customer base? |
Yes/No

Strategic Content | Is the process of lower strategic value for local council management? |
Yes/No

I Candidate Function for Shared Services I

Key Candidate Non-Full Shared Services Candidate

Diagram 11. Community Services — Candidates and Non-Full Shared Services Candidates

None of the functions within community services were considered high-potential candidates for shared
services.

This is predominately based on the level of external customer contact required. Throughout our engagement,
councils expressed the importance of preserving local connections for which community services are critical.
Based on this principle, we have not recommended sharing arrangements across these functions. However,
this does not preclude these functions from presenting opportunities and benefits that could be realised
through sharing.

We have provided some additional commentary on the potential opportunities within community services
to be explored in the future. These are detailed on page 51.

Leveraging our understanding of planning and regulation, we have used our 5 screening criteria to classify
functions into non-candidates or candidates for sharing. The diagram below illustrates this classification
process.
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Planning &

Regulation
|
l Ild 1 |b ! ul l
v Building Plumbing Land Use .
Bullg::i(:c_mtrol Permits & Permits & Parking Planning and A;'g'al (io:!trol
Screening Criteria min Accreditation Accreditation Approvals egulation
I Processes within the Selected Function I
Homogenous Activities | Is the activity common across multiple sites with uniform user requirements? |
Yes/No
Process Standardisation Does the process have a high automation or provide opportunity to be standardised? |
I I R B B
Economies of Scale | Is the process transaction repetitive, duplicated or require a specialised high cost skill? |
Yes/No
External Customer Contact | Does the process have little or no interaction with the external customer base? |
Yes/No
Strategic Content | Is the process of lower strategic value for local council management? |
' Yes/No
I Candidate Function for Shared Services I
Key Candidate Non-Full Shared Services Candidate

Diagram 12. Planning and Regulation — Candidates and Non-Full Shared Services Candidates

Most functions within planning and regulation were not considered high-potential candidates for shared
services.

This is predominately based on the level of sensitive customer contact and strategic content of activities,
particularly related to key approvals and regulatory functions. Throughout our engagement, councils
expressed a strong desire to preserve control of strategic decisions and community interactions. Based on this
principle, we have not recommended sharing arrangements across these functions in first instance. However,
this does not preclude these functions from presenting opportunities and benefits that could be realised
through sharing in the future.

We have provided some additional commentary on the potential opportunities within planning and
regulation to be explored in the future. These are detailed on pages 49 and 50.

Leveraging our understanding of environmental health, we have used our 5 screening criteria to classify
functions into non-candidates or candidates for sharing. The diagram below illustrates this classification
process.
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Screening Criteria

Homogenous Activities

Process Standardisation

Economies of Scale

External Customer Contact

Strategic Content

Environmental

Health

Environmental
Management

National Resource
Management

Pollution Control

Pubic Health

Processes within the Selected Function

| Is the activity common across multiple sites with uniform user requirements?

Yes/No

| Does the process have a high automation or provide opportunity to be standardised? |

Yes/No

| Is the process transaction repetitive, duplicated or require a specialised high cost skill? |

Yes/No

| Does the process have little or no interaction with the external customer base?

Yes/No

| Is the process of lower strategic value for local council management?

Yes/No

Candidate Function for Shared Services

Key

Candidate

Non-Full Shared Services Candidate

Diagram 13. Environmental Health — Candidates and Non-full shared Services Candidates

All of the functions within environmental health were considered high-potential candidates for shared

services.

We have undertaken further analysis on the recommended level and type of shared arrangement on pages 49

and 50.
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SHARED SERVICES MODEL OPTIONS

The following shared services models were presented as options to apply to the various Cradle Coast Council

functions to capture the potential benefits of sharing arrangements. Each shared service model presents a

range of different types of interactions, constraints and benefits.

CENTRE OF
EXCELLENCE
(COE)

SUB-REGIONAL
ARRANGEMENTS

INDEPENDENT
SHARED
SERVICES

Council 1 Council 2
HR (CoE) HR
g A

Council 3

HR

Council 1

Councili  Council2 ||

v

Council 2

Council 3

The COE sets best practice and standards
across all other councils.

The COE coordinates training and
development across all other councils.

A sub-set of councils share a service

A shared resource provides the service to
more than one council, with agreed
service parameters.

A cost sharing model is established (e.g.
service fees, cost sharing).

A shared services entity provides the
service to all other councils.

Services levels are established.

Fee are incurred based on service levels.

Diagram 14. Share Services Model Options

Note: Multiple different shared service arrangements may co-exist in parallel for different functions.
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CENTRE OF EXCELLENCE (COE)

The COE model option establishes the function of one council as the lead function that directs the practices of
the functions for other councils. The COE sets the standards, processes and governance structures for how the
function should operate and the functions in other councils follow their lead. The COE would be responsible to
the other councils in ensuring the effectiveness of the function in their respective geographies. The COE would
additionally provide training and development services to align the functions and collectively increase the
capabilities of like functions across the Cradle Coast.

For instance, a COE could set the HR policies and employee pay bands, and the HR functions in other councils
administer the directions set by the COE. Invariably the COE will be better resourced and provide guidance,
specialist support and resources to the other councils as needed.

Benefits & Limitations

e Best practice and standardisation across councils = e Potential for COE and council misalignment

e Consolidation of specialist knowledge e A matrix structure may cause inefficiencies

. . when conflicts arise between COE and councils
e Improves functional maturity

o Greater difficulty in upgrading standards and

¢ Retains local representation .
processes reliant on technology systems

o Functional duplications still exist across councils

Table 6. Centre of Excellence — Benefits & Limitations

How it would work: Matrix structure

Organisational > The COE model will follow a matrix model
Structure > The selected COE will sit under its own council but will be accountable to other councils
> The functions in other councils will sit under their respective councils but will be
accountable to the COE
Reporting > The COE will also report its overall performance to all councils

> The function in other councils will report to both the COE and their own council

Scope of > The COE establishes standards and processes for the functions in other councils

services > The COE will provide value / knowledge based support services which include:
knowledge of best practice, processes, templates and also knowledge support of
associated technology systems

> The COE will take the lead for non-standard activities
Geography > The COE will be located with the council where the greatest capabilities reside
Table 7. Centre of Excellence — How it would work
Change effort: Incremental change

The establishment of a COE model usually requires incremental change to existing collaboration arrangements.
The key challenge is a relational and behavioural change in the way that council functions coordinate,
cooperate and communicate with the COE.

To ensure that the change is sustained, agreement on the authority of the COE upon the councils must be
established, ensuring that the mechanism for the final say in conflict resolution scenarios is formalised.
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SUB-REGIONAL ARRANGEMENTS

A sub-regional sharing arrangement would require that a subset group of councils share services and resources

based on their requirements. In a sub-regional sharing arrangement a provider council will provide all function

related services to the recipient councils, in exchange for an agreed fee for service and according to agreed

Service Level Agreements (SLAs) or operational parameters. The provider would be accountable to all councils

within the sub-set for the performance of the function and ensure the quality and efficiency of the services

provided.

An example may be that 4 of the 9 councils agree to share a HR function due to geographic proximity. The

nominated provider would resource the function accordingly to ensure appropriate levels of service for itself

and the other 3 councils. This arrangement may result in consolidation of skills from other councils, as needed.

Benefits & Limitations

o Standardisation of services o Does not realise economies of scale of a regional

e SLAs apply commercial pressures on costs
o Uplift in quality from established Service Levels

e Improvements in process efficiency realised

arrangement

May result in conflicting technology systems and
integration challenges for future shared services

e May result in complex and overlapping

o Defined responsibility of provider council functional sharing arrangements

Table 8. Sub-Regional Arrangements — Benefits and Limitations

How it would work: De-centralised structure

Organisational
Structure

Reporting

Scope of
services

Geography

> The selected shared function will sit under the provider council
> Recipient councils has a contract with the provider council for the provision of services
> The provider council in the sub-regional arrangement will provide regular reports to

each recipient council with the performance of services, amount of services provided,
and the cost for consumption of services

> Both provider and recipient councils will meet at regular intervals to ensure services
are being provided and SLAs are being met

> A selected range of services are agreed to be shared sub-regionally between
neighbouring councils

> The provider council will be responsibility for the improvement of services over time

> Regional / sub-regional depending on the service

Table 9. Sub-Regional Arrangements — How it would work

Change effort: Moderate change

The establishment of a sub-regional sharing model typically requires moderate change, including operational

changes for the provider council functions to deliver shared services, as well as removal of the corresponding

functions in recipient councils. The key challenge would be ensuring that value is generated from cost

reduction and quality improvement of the services provided. The councils in the sub-regional arrangement

must collectively agree upon the governance mechanism and oversight controls of the sharing arrangement.
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INDEPENDENT SHARED SERVICES

An independent regional shared services model establishes a central entity which provides a number of
functions across all councils. Under this model an agreement between the Shared Services Entity (SSE) and the
councils is established, which typically provides services based on an established catalogue of functions. SLAs
are contractually agreed to ensure a consistent expectation of standard at the level of quality required by
recipient councils.

The SSE provides standardised functions across all councils ensuring the reduction of cost, improvement of
quality and the overall improvement of functional efficiencies. The entity is accountable to the recipient
councils, who may play a role in the governance and oversight of the shared service organisation.

Benefits & Limitations

e Standardisation of functions across all councils e Perception that councils lose control over how

. . . services are delivered
o Realise regional economies of scale

R ti be limited by SLA
o Collective uplift in quality and efficiency © Response times may be fimited by StAs

May need significant process re-engineerin
« Outsourcing of risk to the SSE ¢ May g P g g

e May need to standardise service offerings to

e Centralised upgrading of technology systems realise economies of scales

Table 10. Independent Shared Services — Benefits & Limitations

How it would work: Centralised structure

Organisational > The SSE may be a separate entity from the 9 councils

Structure > The councils will have a contractual agreement with the SSE

Reporting > The SSE will provide regular reports to each recipient council with the performance of
services, amount of services provided, and the cost for consumption of services

Scope of > The consolidated shared services will be provided for the whole region based on SLAs

services > The SSE will be responsible service improvements over time

Geography > SSE is not bound by specific geography, but should remain within the Cradle Coast, in

an ideal location to provide its consolidated services

Table 11. Independent Shared Services — How it would work
Change effort: Major change

The establishment of an independent shared services model requires a major transformation, with the
establishment of a new SSE and arrangements with region-wide service providers. The provider must establish
a standardised service catalogue and contractual arrangements with each of the recipient councils. Councils
may require major change to their processes to integrate with the new independent regional shared services
model. The key challenge for councils will be in establishing a governance and oversight model for the SSE,
ensuring a balanced representation of each council’s interest in the governance of the entity. For the Cradle
Coast, it is highly likely that the Cradle Coast Authority may need to play a significant role in orchestrating the
establishment and governance of such entity.
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EVALUATION APPROACH

Once an initial screening of council services was completed, Third Horizon conducted an evaluation of these
services in the context of the Cradle Coast Councils using both qualitative and quantitative analyses. The
purpose of this evaluation is to prioritise the feasible functions based on potential economic gains and ease of
implementation. This is an independent evaluation that takes into consideration the information provided by
Cradle Coast councils, interviews, external benchmarks, and Third horizon experience in shared services design
to provide an objective point of view of the specific opportunity of sharing services across the region.

Third Horizon independently compiled an evaluation framework for the assessment of shared services across
councils. The criteria used to compile the evaluation framework centred on the parameters of sharing
complexity and potential economic value. The two parameters directly address the two main questions
distilled from the eight design principles. This evaluation framework was used to conduct an assessment to
prioritise a list of functions to be evaluated for shared service delivery.

To measure complexity Third Horizon developed a set of criteria to rate selected functions, between the
ranges of 1 (low complexity) to 5 (high complexity), to determine a relative complexity score based on the
criteria below.

> Physical nature: Does it require physical on-site delivery?

> Difficulty / specialisation: How difficult is it to deploy and operate as a shared activity?

> Local knowledge: Is knowledge of local council characteristics relevant to perform this activity?
> Community interaction: Does it require a high level of face-to-face community interaction?

> Trust: Is a high level of trust required for one council to allow a third party (or other council) to
perform this activity?

> Investment: What is the relative level of investment required to implement a shared resource
arrangement?

This criterion assessed the potential economic value that would result from sharing particular functions
between councils, including the reduction of cost from the consolidation of existing services and savings on
future investments by leveraging economies of scale. Other benefits looked to the potential economies value
from higher quality and employee efficiencies, e.g. aggregating service demand councils may enabled greater
access to specialised resources and assets allowing councils to collectively plan better investments. From such
measures a 5 level scoring scale was constructed to develop an indicative view of the size of potential
economic impact, that ranged from marginal gains (lowest) to significant gains (highest).
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Third Horizon applied the two criteria of sharing complexity and potential economic value to form the below
matrix and assess the functions that were most suitable to sharing. The horizontal axis indicates the potential
economic value of sharing, based on a unit-cost comparison between councils and indicative efficiency gains.
The vertical axis indicates the complexity of sharing given criteria such as the physical/virtual nature of the
activity, operational specialisation, need for local knowledge, community interaction, trust, and upfront
investment.
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Figure 3. Indicative Evaluation of Resource Sharing

Whilst our initial screening deemed several functions to be candidates for sharing, evaluation of each function
in the context of the Cradle Coast provided additional information for prioritisation, such as total activity
expenditure, potential benefits and perceived complexity of implementation. Figure 4 illustrates the results of
Third Horizon evaluation of functions in the Cradle Coast.

Third Horizon’s prioritisation of functions is based the outcomes of the Shared Services Feasibility Assessment
(see page 17), and the Evaluation of Resource Sharing (see Figure 4, above). Based on these, a list of functions
was distilled and prioritised for in-depth evaluation into the following priority level categories:

HIGH: Functions which have been identified by the councils as a high priority area, conform to the
functions which can typically be shared and is expected to yield large benefit from sharing.

MEDIUM: Functions which have been identified by the councils as a medium priority area or are
functions which can typically be shared and is expected to yield reasonable benefit from sharing.

LOW-MEDIUM: Other functions which make up works and services or corporate services which have
some opportunity, but may yield small benefit or have greater associated complexity with sharing.
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Based on Third Horizon’s evaluation, several functions can be categorised as high-value considering the
potential to deliver collective benefits to the Cradle Coast. Out of these high-value functions, Third Horizon
selected a small number of them that could produce quick wins, build trust among councils and enable further
sharing of other functions. Based on these considerations, we’ve recommended Procurement and Information
Technology to be the high priority functions. In Third Horizon perspective these are the highest priority
functions considering that procurement is a key enabler to significant operational gains (e.g. works and
services) and Information Technology enables the standardization and information sharing required for sharing
corporate functions (e.g. Finance).

While Waste Management is also a high value function, Third Horizon has placed it in the medium priority
category. Existing sharing arrangements (e.g. Dulverton Waste Management Services, Waste Management
Group) are able to capture efficiencies. Further benefits can be realised through broader collaboration but
considering the life-span of the key assets, these are likely to be realised in a longer term. Therefore, Third
Horizon recommends that this function is categorised in medium priority.

Below is the prioritised list of functions for further evaluation.

PRIORITY LEVEL FUNCTION

HIGH e  Procurement (Works and Services)
e Information Technology

MEDIUM e  Finance
e Human Resource Management
e  Waste Management (Works and Services)

LOW-MEDIUM e Economic Development and Communications (Corporate Services)
e  Other Corporate Services
e  Other Works and Services
e  Planning and Regulation
e Environmental Health

Table 12. List of Prioritised Functions
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SHARED SERVICE DECISION TREE

A decision tree was developed to select the best model for each of the functions in the prioritised list. The

following screening criteria was applied to help determine which model best applied to each function.

Does this function demonstrate Yes
economies of scale/scope across all

councils?
\o

Does this function demonstrate
economies of scale/scope across

sub-sets of councils?
w

Does it rely on specialised
capability and scare resources?

Yes

No

Yes

Full Shared r T \
Services ¥ A4 v
Council1  Council2  Council3
Sub-regional
Arrangements
Council1  Council2  Council3
Centres of | |
Excellence HR (GoE) HR HR

H A

...................

Sets best practice

Retain in Council

Diagram 15. Shared Service Decision Tree

Based on the above shared service decision tree, a shared service model was determined for each priority

function and each evaluated to established recommendations for their respective future states.

32



DETAILED EVALUATION OF HIGH PRIORITY OPPORTUNITIES

An evaluation of the Procurement function applying the Shared Service Decision Tree indicates that this
function is suitable to follow an Independent Shared Service Model.

e Proc. [~
L L)
¥ A
] : LY
\ 4 v v
Counci 1 Council 2 Council 3

Third Horizon’s evaluation has identified three key factors that support the selection of this model.

$2,500,000+ of potential benefits from improved procurement of materials and services;
Standardising processes increases efficiency and reduces procurement cycle time; and

Increased sharing can provide a capability uplift in procurement and reduce exposure to key person
risk.

Procurement was identified by the councils as an area where high potential benefits could be realised through
sharing. Each council provides similar services to their constituents. Close proximity and limited supply results
in similar or the same suppliers being used by multiple councils. Due to the size and scope of works and
services, we have limited our analysis of benefits to this area only.

$2,500,000+ of potential benefits from improved procurement of materials and services®

An independent regional shared service model can pool all council procurement into a single function. This will
enable benefits realisation through economies of scale across both materials and labour.

An independent shared services model can drive volume efficiencies of up to 52,370,000 in the procurement of

materials.

Consolidating the procurement of materials will allow councils to realise benefits through combined
volumes and improved rates. Reducing the number of contracts and increasing the size of contracts
will increase the bargaining power of councils enabling further price reductions, volume discounts or
improved payment terms. Third Horizon expects a possible 5% — 10% reduction in rates, just across
Works and Services procurement, which could save councils $1.185k — $2,370k annually. Whilst there
are a number of national and state wide contracts in place, leveraging shared procurement beyond
existing arrangements is still considered to be a significant opportunity.

An independent shared services model can combine procurement of external labour to drive benefits of up to
$310,000.

8 Additional details supporting the quantitative analysis of procurement savings are provided in the appendix
(Table 13. Procurement Savings Details. Pg.Table 13. Procurement Savings Details6064)
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A Procurement Shared Service Entity (SSE) will centralise the procurement of external contractor
labour. This increases the scale and scope of potential engagements, allowing councils to negotiate
improved commercials (rates and on-costs). The ability to spread capacity over multiple councils may
enable councils to offer longer contracts, reducing both the number of contracts required and
providing another driver for cost reductions. A 5% — 10% reduction in external labour rates just across
Works and Services could save councils $155k — $310k annually.

Standardising processes increases efficiency and reduces procurement cycle time

An Independent Shared Services Model can drive efficiencies through the standardisation of processes. This
will reduce procurement cycle times and allow effort to be focused on more strategic activities such as
Strategic Relationship Management and Category Management.

An independent shared service model can standardise processes and leverage national procurement contracts.

A SSE would enable efficiencies through standardised policies, processes and templates. This will
reduce the procurement cycle time and help councils realise operational efficiencies. Ensuring
councils leverage national contracts may provide some quick-win benefits. All Cradle Coast Councils
are part of the Local Government Association of Tasmania (LGAT) and consequently the National
Procurement Network (NPN). The NPN provides a program that enables councils to combine their
purchasing power Australian-wide. On the NPN, there are a number of contracts available to
Tasmanian councils covering areas such as; plant machinery equipment, trucks, mobile garbage bins,
telecommunication, office and workplace supplies and associated products. All of these contracts are
available to Tasmanian councils however the use of them is optional. Ensuring that these contracts
are leveraged where possible could reduce procurement times and rates.

Collectively investing in process re-design to move towards procurement best practice.

Shifting to an independent regional shared service model provides an opportunity to conduct a re-design
of the source to contract and purchase to pay processes and can drive operational efficiencies as the
procurement function matures.

1. Source to contract:
Establish prequalification panels to streamline the process where national or state
contracts do not exist.
Streamline requirements gathering process through optimising specifications across key
categories.
Source nationally and globally where it makes sense.

2. Purchase to pay
Technology investment and increased automation to further reduce cycle time.
Process review of delegations and approval to ensure they reflect risk levels and don’t
result in unnecessary delays to procurement process.

By increasing collective procurement maturity future functional effort can be directed to strategic activities

Shifting focus to strategic activities will help drive long term benefits in procurement. Developing
stronger relationships through improved supplier relationship management (SRM) can establish joint
cost saving initiatives (e.g. sharing productivity gains). Category and demand management can
improve forecasting and sourcing outcomes through development of specific strategies to achieve a
desired goals for demand categories.
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Increased sharing can provide a capability uplift in procurement and reduce exposure to key person risk

An Independent Shared Services Model for procurement will foster knowledge sharing, helping to drive
operational efficiencies. It will reduce the number of procurement FTEs required as well as reducing council’s
exposure to key person risk.

A capability uplift through increased sharing can drive operational efficiencies.

An independent regional shared services model can pull the procurement expertise across the
councils into a central location and provide these services to all councils. It will create a focal point for
procurement enabling knowledge sharing and category specialisation. Capability uplift and leveraging
category expertise across councils will fast track savings delivery and realisation, helping to provide
better procurement outcomes in the long term.

An independent shared services model can provide a benefit through reducing the number of procurement
FTEs.

Councils will no longer require procurement capabilities as this will be centrally managed. Currently,
each of the councils provide and manage procurement internally. Shared services will pool the
capacity of procurement FTEs resources, providing a benefit through a consolidation in the number of
FTEs required. Contract consolidation and vendor rationalisation will also result in a reduction in
administrative requirements.

Sharing increases the resource pool providing an increased level of flexibility and reducing key person risk.

All of the councils currently face exposure to key person risk. Pooling resources and centralising
activities will control for this risk. Rather than one person holding all the knowledge of a particular
council or function, it will be shared across multiple people. This reduces the reliance on individual
resources. It also provides increased flexibility to spread capacity helping to manage peaks and
troughs in workload.

We recommend that the Cradle Coast Councils implement an independent shared services model for
procurement.

Implications of recommendation

Review and standardise processes.
Review contracts and identify shared vendors.
Consolidate contracts.

35



An evaluation of the Information Technology (IT) function applying the Shared Service Decision Tree indicates
that this function is suitable to follow an Independent Shared Service Model.
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Third Horizon’s evaluation has identified three key factors that support the selection of this model.

Councils have a similar operating environment that can be subject to process standardisation and
operational efficiency;

A regional IT strategy that addresses the requirements of a shared IT environment could deliver
potential savings up to 30% - 40% in IT capital expenditure, compared to individual council
investments; and

An independent regional shared services model can provide de foundations for an overall IT strategy

and more efficient IT operations.

IT is one of the key functions of Corporate Services and has been identified as an area of shared service
opportunity. Third Horizon’s assessment highlights the key benefits of an independent IT shared services

model.
A shared IT environment enables process standardisation

Cradle Coast Councils operation is similar and, to a large extent, provide similar services to their communities
though comparable operating models. Nevertheless, they have different systems and invest independently in

their IT platforms.
A common IT environment is instrumental to realise efficiency gains in technology-supported functions.

IT-enabled standardisation will generate greater value across councils and lower the barriers to
information sharing and collaboration. This in turn can enable increased levels of sharing across a
broader range of services. In fact, a common IT platform will provide the base to drive long term
benefit realisation across a broader range of services. Our survey results revealed that 83% of
respondents thought service provision would benefit from improved technology.’

An integrated IT environment will enable the full value of IT shared services to be realised. The
increased economies of scale will drive lower operating costs whilst further efficiencies will be
realised through standardisation of processes, policies and reporting for all councils. Implementation
of continuous process improvement will help the region streamline operations and move towards IT
best practice. This will improve efficiency and reduce waste through lower error rates, shorter cycle

times and an improved the quality of existing services.

% Results taken from an initial survey completed by councils
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Investing collectively in IT platforms could provide significant savings in upfront costs, compared to investing
individually.

Whilst each of the councils undertake similar core activities, scale of operations, time and budget have led to
an assortment of IT solutions.

West Coast, Circular Head and Kentish are using the ‘Brighton Solution’.
Central Coast have been using its current system for many years
King Island has recently install MAGIQ.

Some IT investment is occurring, however it is largely in limited partnerships or in isolation.

Burnie, Waratah-Wynyard and Latrobe have significantly invested in Civica over 10+ years.

Devonport has recently implemented Technology One. This is used by all staff and is partially
customised to meet the specific needs of the councils.

Kentish and Latrobe have a common IT strategy. A tender process has been undertaken to implement
a combined IT system for the two councils.

Waratah-Wynyard and Circular Head have recently undergone a joint IT review to assess their current
operating environment. They are working towards a common solution.

Potential savings up to 34% in avoided upfront costs from combined IT investments°

Pooling expenditure and investing in a single IT system would reduce collective upfront costs by up to
34% of project implementation costs. Economies of scale will allow each of the councils to receive
better value for money than if they were to invest and implement alone. Our preliminary analysis
indicate that potential upfront benefits could be up to $1,000,000+ (dependent on the type and scale
of investment that need to be addressed by a regional IT strategy). Other potential long term benefits
include volume discounts on software licenses, plus ongoing opex reduction (e.g. maintenance,
software as a service fees).

A regional IT Strategy and detailed business cases are required to fully assess the costs and the benefits of
shared IT options.

An independent shared services model can facilitate the development of a regional IT strategy and enable
world-class IT operations

IT shared services enables the development of specialised IT resources that service all Cradle Coast Councils.
Co-location and a focal point for all IT services will drive better collaboration and knowledge sharing of best
practices between team members. This will organically drive capability uplift. Resource utilisation will also
improve as capacity is pooled and duplication is eliminated.

The Cradle Coast Councils can better leverage limited IT resources across the region.

Third Horizon conducted a benchmark analysis of the Cradle Coast Councils IT functions against a
series of comparable organisations to draw out insight from the data provided by Cradle Coast
participants. Third Horizon found that there was a stark difference in internal FTE capacity in
comparison to peer benchmark organisations. A difference which remained even after accounting for
spend on external IT support.

10 Additional details supporting the quantitative analysis of IT savings are provided in the appendix (Table 14.
Information Technology Savings Details Pg.60)
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Figure 4. IT Function — FTE Benchmarking Analysis

Cradle Coast IT function has 24.7 FTE less than the benchmark median. IT accounts for 8% of
Corporate Services FTEs and only 1.4% of total FTEs across the nine councils. While the 1st quartile
performance may be indicative of superior performance it is more likely that it is symptomatic of an
underinvestment in IT. On average there was only 1 IT FTE per council. This inhibits the quality and
level of IT service provided. Even with 53% of IT labour outsourced only 3 councils have the capacity
to provide Help Desk support, and these functions are already outsourced.*

Sharing can improve resource specialisation, pool capacity and eliminate duplication

A centralised IT operation through IT shared services would move processes from individual councils
and centralise them. Existing resources can pool into a larger team, made up of specialised resources
and placed into specific activities for all councils. This can potentially reduce duplication, increase the
scale and scope of positions, and allow councils to attract and engage specialist resources. In turn,
efficiency and quality of services provided can be improved.

Third Horizon has two key recommendations for the IT function:
1. Develop a Cradle Coast Regional IT strategy

We recommend that the Cradle Coast Councils work towards a common vision of their technology platform
based on a shared IT strategy and ensure all future IT investment is aligned.

Implications of recommendation

Determine the current state of all councils IT systems and operations.

Assess current IT systems/providers available and determine the best option for the councils.
Undertake a detailed business case to fully understand the costs, benefits and risks of a shared IT
solution. The business case should also consider the digital transformation and how this may impact
the provision of services to the community in the future.

To maximise the benefits, all councils will need to partake.

Consider investing in a shared technology system and/or a shared IT provider

Explore the possibility to extend investment beyond Cradle Coast region to reap further benefits.

1 Additional details supporting the quantitative analysis of IT savings are provided in the appendix (Table 14.
Information Technology Savings Details Pg.60)
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2. Establish an independent shared service model for IT

We recommend that Cradle Coast Councils implement an independent regional shared services model for IT.
The centralised team can form the base of the project team to run and implement the IT transformation

project.
Once a shared technology platform is in place, the complete rollout of IT shared services can occur.
Implication of recommendation

Lead time for shared system integration will mean that this will only be possible in the medium term.
Upfront investment may require a short term increase in IT FTEs before the benefits of shared
services can be realised.

A shared technology system will be integral to extract the whole value of independent regional shared

services model.
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EVALUATION OF MEDIUM PRIORITY OPPORTUNITIES

An evaluation of the Finance function applying the Shared Service Decision Tree indicates that this function is
suitable to follow an Independent Shared Service Model.

~- Finance |~
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Third Horizon’s evaluation has identified two key factors that support the selection of this model.

Potential annual benefit of $1,500,000+ from the reduction in duplication inefficiencies; and
An increased scale can enable capability uplift and help attract and retain specialist talent.

Finance is one of the key functions of Corporate Services and has been identified as an area that is suitable for
an independent shared services model. However, due to the nature of some of the finance sub-functions we
recommend particular functions are critically assess for regional or sub-regional sharing arrangements.

Potential annual benefit of $1,500,000+ from the reduction in duplication and inefficiencies!?

An independent regional shared services model will provide a benefit through reducing the number of finance
FTEs. Finance shared services will pool capacity providing a benefit through a consolidation in the number of
finance FTEs required. This in turn will reduce the requirement for management and administrative support.

Third Horizon’s benchmarking revealed that Cradle Coast has nearly double the median internal Finance FTEs.

A reduction to the median would drive an estimated financial benefit of up to $1,780k p.a. The source
of this benefit will be explored throughout this section. Third Horizon conducted a benchmark
analysis of the Cradle Coast Councils Finance function against a series of comparable organisations to
draw out insight from the data provided by Cradle Coast participants. Finance accounts for over 30%
of Corporate Services FTEs (41.2) and 6% of total FTEs across the nine councils. A reduction of 20 or
nearly 50% of current finance FTEs would align the combined Cradle Coast entity to the median of the
comparison group.

12 Additional details supporting the quantitative analysis of finance savings are provided in the appendix (Table
15. Finance Savings Details Pg.60)
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Figure 5. Finance Function — FTE Benchmarking Analysis
Consolidation of finance FTEs could reduce the management and administrative expense by up to S780k.

Increased sharing could lead to a significant consolidation in finance managers. Currently there are
seven finance managers across 9 councils. Creating a shared services for accounts payable and
receivable functions whilst increasing the collaboration and sharing across other finance sub-
functions will decrease the requirement for finance managers. A reduction in finance managers will
lead to a reduction in the number of administration positions. We estimate this will drive an annual
benefit of $575k — $780k.

A consolidated accounts payable and receivable team could drive savings of up to 51 million.

An independent regional shared services model can enable a specialised team for accounts payable
and accounts receivable that services all Cradle Coast Councils. We estimate that this could provide
annual benefits of $670,000 — $1,000,000. Co-location and a focal point for transactional finance
services will enable better collaboration and knowledge sharing. The increased economies of scale
will drive volume efficiencies whilst further benefits will be realised through standardisation of
processes, policies and reporting for all councils. Implementation of continuous process improvement
will help the region streamline operations and move towards best practice over time.

An increased scale can enable capability uplift and help attract and retain specialist talent

A capability uplift through increased sharing will drive operational efficiencies and enable better decision
making through more accurate data.

The scale and scope of a full finance function helps attract and retain specialist talent like financial accounting.

Some councils cannot support a full time financial accountant. An independent regional shared
service model or a sub-regional sharing arrangement across councils helps resolve this issue. Such
sharing arrangements increase the scale and scope of future positions. This will allow sharing councils
to attract and engage specialist skills that individual councils may not have the capacity to support.
Functions such as financial accounting are largely driven by external reporting requirements. This
means that all councils must provide this service regardless of the scale of their operations.
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Sharing management accounting skills can enable better strategic decision-making.

An independent regional shared services model or sub-regional arrangement of management
accounting resources can enable better decision-making through more accurate data. Additionally it
can enable a capability uplift due to standardisation of services between councils.

Currently there are very different levels of maturity in accounting and reporting practices. This was
evident throughout our engagement. Several of the finance stakeholders that we engaged with did
not have a high level of confidence in the accuracy of the data that they provided us. Even those
confident in their data, lacked confidence in its comparability with other councils. Implementing
sharing arrangements in Management Accounting can help drive an overall capability uplift in
councils.

Sharing increases the resource pool providing an increased level of flexibility and reducing risk.

All of the councils currently face exposure to key person risk. Pooling resources and centralising
activities will control for this risk. Rather than one person holding all the knowledge of a particular
council or function, it will be shared across multiple people. This reduces the reliance on individual
resources. It also provides increased flexibility to spread capacity helping to manage peaks and
troughs in workload.

We recommend the Cradle Coast Councils implement an independent shared services model for the finance
function

Implications of recommendation

Accounts receivable and accounts payable should form part of the full shared services model.

The Management Accounting and Financial Accounting functions may have local and strategic
sensitivities, so council specific analysis should be conducted to determine why this function should
not form part of the full shared services model.

A process review should be conducted to implement standardisation across councils.

Commercial agreements and SLAs will be required between provider and recipient councils.
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An evaluation of the Human Resource Management (HRM) function applying the Shared Service Decision Tree
indicates that this function is suitable to follow an Independent Shared Service Model.

- HREM -~
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Third Horizon’s evaluation has identified two key factors that support the selection of this model.

Potential annual benefit of $500,000+ from the reduction in duplication inefficiencies; and
An increased scale can enable capability uplift and help attract and retain specialist talent.

Potential annual benefit of $500,000+ from the reduction in duplication and inefficiencies!?

An independent shared service for HRM can pool the capacity for resources, providing a benefit through a
consolidation in the number of HRM required. This in turn will reduce the requirement for management and
administrative support.

Third Horizon’s benchmarking revealed a reduction of 7.9 HRM FTE to align with the median internal HRM FTE.

A reduction to the median would drive an estimated financial benefit of up to $645k p.a. The source
of this benefit will be explored throughout this section. Third Horizon conducted a benchmark
analysis of the Cradle Coast Councils HRM function against a series of comparable organisations to
draw out insight from the data provided by Cradle Coast participants. With 21.0 FTEs, HRM accounts
for over 17% of Corporate Services FTEs and 3.1% of total FTEs across the nine councils. A reduction of
7.9 FTEs or nearly 38% of current HRM FTEs is required to align the combined Cradle Coast Councils to
the median of the comparison group.

13 Additional details in appendices
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Figure 6. HRM Function — FTE Benchmarking Analysis
Consolidation of HRM FTEs could reduce the management and administrative expense by up to S275k.

Increased sharing could lead to a significant consolidation in HRM managers. Nearly 19% of HRM roles
are management positions. Centralising payroll and WHS and increasing the collaboration through a
HR full shared service model will decrease the requirement for HRM managers. A reduction in finance
managers will lead to a reduction in the number of administration positions. We estimate this will
drive an annual benefit of $180k — $275k.

A specialist payroll team could drive operational efficiencies of up to $370k.

An independent shared services model for HRM could enable a specialised team for payroll that
services all Cradle Coast Councils. We estimate that this could provide annual benefits of $275k —
$370k. Payroll salary costs are double the average for an employer of similar size. The Australian
Payroll Association calculated the average payroll employee salary cost per payslip to be $9.74 in
2015 — 2016, The average across Cradle Coast is $21.31. This is $11.57 higher per payslip. A FTE
reduction of 54% across payroll is required to align with the average. An independent regional shared
services model will drive this increased efficiency. Co-location and a focal point for payroll will help
drive better collaboration and knowledge sharing. The increased economies of scale will help drive
volume efficiencies whilst further benefits will be realised through standardisation of processes,
policies and reporting for all councils. Implementation of continuous process improvement will help
the region streamline operations and move towards best practice over time.

An increased scale can enable capability uplift and help attract and retain specialist talent

A capability uplift through increased sharing can drive operational efficiencies.

Sharing provides additional flexibility whilst helping to attract and retain talent.

Sharing the service provision across multiple councils increases the scale and scope of future
positions. This will allow councils to attract and engage specialist skills they may not have the capacity
to support without sharing, increasing the quality of services provided. Three of the councils appear
to not provide WHS and four of the councils provide this service through a partnership structure.
Given WHS is a legislative requirement it raises the question on whether the scale of these councils is

14 Australian Payroll Association (2016). Payroll Benchmarking Report.
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sufficient to meet regulatory requirements. Implementing shared services for WHS across councils
helps resolve these issue.

Sharing increases the resource pool providing an increased level of flexibility and reducing risk.

All of the councils currently face exposure to key person risk. Pooling resources and centralising
activities will control for this risk. Rather than one person holding all the knowledge of a particular
council or function, it will be shared across multiple people. This reduces the reliance on individual
resources. It also provides increased flexibility to spread capacity helping to manage peaks and
troughs in workloads.

We recommend the Cradle Coast Councils implement an independent regional shared services model for
Human Resource Management.

Implications of recommendation

e Ashared IT environment will be central to enabling shared HRM.

e Process review to implement standardisation.

e  Consolidation of management and administration following establishment.
e Some HR activities may need to be carried out on-site.

WASTE MANAGEMENT (WORKS AND SERVICES)

An evaluation of the Waste Management function applying the Shared Service Decision Tree indicates that this
function is suitable to follow a Sub-Regional Arrangement.
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Waste management has been identified as a function suitable for sharing, with medium potential to deliver
incremental benefits. Considering the nature of waste management, we recommend that Cradle Coast
Councils pursue the expansion and/ or replication of sub-regional sharing arrangements.

Third Horizon’s assessment has revealed two key benefits that can be realised through the expansion of sub-
regional sharing models for waste management.

e  Optimise waste management infrastructure,
e  Ensure sustained operational efficiency and benefits realisation.
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Optimise waste management infrastructure

Sharing arrangements will create the conditions to develop an optimal waste management layout, with landfill
and transfer stations adapted to aggregate needs of multiple councils. By pooling waste management needs,
councils will be able to manage larger waste management operations and make optimal investment decisions.

Third Horizon’s review showed that a regional waste management could deliver savings between 51.5m to
52.0m over 16 years.

Waste management assessment commissioned by the Cradle Coast Authority (2014, Coordinated Governance
and Management of Waste Infrastructure and Services in the Cradle Coast Region) indicated that expected
capital investment over the next 16 years would be $15m to $20m. In addition there are 18 transfer stations
across the region, of which only 3 are able to absorb an indicative 60% materials increase.

Based on Third Horizon’s experience driving operational improvements in utility organisations, a significant
demand aggregation is able to gradually optimise infrastructure layout and decrease at least 10% of
investment requirements. Joint planning and procurement of capital investments are key to realising these
efficiencies.

Ensure sustained operational efficiency and benefits realisation

Greater sharing arrangements will be able deliver lower cost per bin. Cost of collection, processing and other
activities would potentially decrease by jointly planning and operating a larger waste management network.
Additionally, benefits of scale could be realised by joint procurement and management.

Third Horizon’s analysis confirmed that shared services could deliver incremental savings of $1.3 to $2.3 million
per year.

Third Horizon conducted a benchmark analysis of the Cradle Coast Councils waste management function
against a series of comparable councils to draw out insight from the data provided by Cradle Coast
participants. With a cost per collected bin that ranges between $3.35 and $11.42, the variability between
councils is significantly higher than other comparable councils. Further sharing could potentially reduce these
differences, which would drive and estimated financial benefit of up to $1.3 million p.a. Note that benefit
calculations exclude isolated councils (e.g. King Island) for which cost of collection is structurally high. Similarly,
existing arrangements are taken into account in the assessment of potential benefits. 21

Woaste Collection Expenditure per Bin (Garbage and Recycling)

Collection $ per bin

Cradle Coast Councils Comparison Group  =«s==ess=- Median = --eeeeeee- ok 1

Figure 7. Waste Management Function — Waste Collection per Bin Benchmarking Analysis

Consolidation of waste management operations can deliver sustained cost benefits through joint procurement.
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The Dulverton Regional Waste Management Authority has been able to deliver operational improvements to
its participating councils, as indicated by the 2017 Landfill Excellence Award. However, the 2014 waste
management assessment points out that each of the Cradle Coast Councils still uses multiple contractors for
more than 8 waste management activities. In the same report, it is estimated that economies of scale through
regional purchasing would result in $1 million savings for the region. These estimates are consistent with Third
Horizon’s benchmark analysis.

Third Horizon has two key recommendations for the Waste Management function:
1. Establish a joint planning and procurement model for waste management

We recommend that the Cradle Coast Councils jointly plan and procure their waste management
infrastructure and services.

Implications of recommendation

Create or confirm entity to lead the initiative.

Assess waste management infrastructure.

Develop a long term waste management infrastructure plan for the Cradle Coast.
Agree joint investment strategy.

Assess waste management contracts and service agreements.

Explore the possibility to extend key contracts to all Cradle Coast Councils.

2. Expand and replicate sub-regional operations

We recommend that Cradle Coast Councils develop further collaboration around waste management
operations by: a) expanding the scope of existing waste management partnerships and/or b) establishing new
sub-regional waste management arrangements.

Implication of recommendation

Explore the possibility to increase the scope of the Dulverton Waste Management Authority or the
potential to increase the scope of the Dulverton Waste Management Authority sub-regionally.
Identify alternatives for sub-regional operations that would deliver operational efficiencies.
Establish service agreements and management protocols.
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EVALUATION OF LOW-MEDIUM PRIORITY OPPORTUNITIES

We recommend economic development and communications should take on centralised regional shared
services model.

These functions will benefit from a regional perspective.

Both economic development and communications would benefit from a unified regional strategy and
approach. This will increase the magnitude of outcomes that can be achieved and reduce duplication of effort.
It will help ensure there is consistency in activity and messaging for the whole region, increasing the overall
effectiveness and quality of service delivery.

They complement other centralised service offerings and will potentially increase the scale of the service.

The majority of councils do not have the scale to dedicate a full time position to Economic Development nor
Communications functions. Given the size and scope of these functions at an individual council level, sharing
across all councils could allow for specialist team to be assembled and that services all councils. The increased
specialisation and economies of scope of a single team will result in better outcomes for community and the
region.

We recommend that all works and services functions be shared under sub-regional arrangements.

Works and Services function is suitable for increased sharing. The nature of works and services means that all
councils undertake the similar activities within each of the functions. The magnitude of operating expenditure
in works and services means that the achievement of small operational efficiencies can result in significant
long term benefits. However the geographic distribution coupled with the complexity to implement has meant
that we have put this as a secondary priority.

We recommend that sub-regional sharing arrangements be established or expanded across works and services
once a successful model has been developed and implemented for increased sub-regional sharing in waste
management.

Sharing may enable councils to provide a better quality service.

Although the overall volume of work is unlikely to decrease through sharing, the quality and scale of activities
would likely improve through sharing. This would enable councils to provide a better service for communities
in the long run.

Sub-regional arrangements will improve resource utilisation and reduce duplication.

Sub-regional arrangements will pool capacity providing a benefit through a consolidation in the number of
FTEs required to perform the function. Increasing the spans of control may reduce the requirement for
management and administrative support. A single resource pool will enable capacity to be spread across all
councils helping to manage peaks and troughs in workload that the smaller council teams may experience. This
will result in a net improvement in resource utilisation.
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Increased economics of scale and process standardisation will drive operational efficiencies.

The increased economies of scale will drive volume efficiencies whilst further benefits will be realised through
standardisation of processes, policies and reporting for all councils. Implementation of continuous process
improvement will help the region streamline operations and move towards best practice over time.

We recommend that parking and animal control and regulation be shared under sub-regional arrangements.
Sharing may enable councils to provide a better quality service.

Although the overall volume of work is unlikely to decrease through sharing, the quality and scale of activities
is likely to improve. This would enable councils to provide a better service for communities in the long run.

Creating a shared animal control team underpinned by a joint technology system could significantly
reduce customer administration. Rather than each council managing a separate database, it could be
centrally located, simplifying the process for customers moving between council areas. Standardised
processes could streamline the collection of annual registration fees. Given the close proximity of
council areas response teams could be pooled, sharing excess capacity, increasing utilisation and
potentially reducing response times.

Sub-regional sharing across parking will allow councils to pool resources and share excess capacity
providing greater flexibility. A larger team may also enable councils to implement potentially more
effective strategies for enforcement (e.g. target resources to focus areas for a short period). This may
drive higher compliance and improving the overall service levels. Working together also allows
knowledge transfer between council teams whilst providing councils greater access to talent and
specialist skills.

We recommend that environmental health be shared under sub-regional arrangements.
Third Horizon considers the opportunity to realise benefits in environmental health through:

A reduction in functional duplication across FTEs.

Increased spans of control reducing the number of managers and administration positions required.
Standardised processes across councils driving volume and operational efficiencies.

Pooling volumes enabling capacity to be spread across councils, providing increased flexibility to
manage workloads and drive higher utilisation.

An increased scale can enable capability uplift and help attract and retain specialist talent.
Economies of scope through providing more regional or sub-regional activities rather than focussed
activities at a council level.

Sharing may enable councils to provide a better quality service.

Although the overall volume of work is unlikely to decrease through sharing, the quality and scale of activities
is likely to improve. This would enable councils to provide a better service for communities in the long run.
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Shared teams across public health could drive higher levels of food safety compliance through unified
standards and consistency. Resourcing pooling allows councils to share excess capacity across
inspection teams and provides greater flexibility to respond to customer enquiries. This may reduce
the process time, improving the overall service levels. Working together allows knowledge transfer
between council teams whilst providing councils greater access to talent and specialist skills.

A sub-regional perspective could help councils manage the interdependencies in national resource
management and environmental management, providing a more consistent service to the region.
Given the geographical proximity of council areas, the decisions and measures implemented in one
council can have an impact on neighbouring councils. Creating a shared team and joint governance
framework can provide councils a voice in decisions that may impact their area. It may also allow for
more strategic decision making to occur, resulting in better outcomes for the sub-region.
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OTHER CONSIDERATIONS

In conducting an initial feasibility assessment, we defined a list of 5 characteristics to help assess the suitability
of functions and activities for sharing.

As part of this assessment, some functions such as community services were not considered to be candidates
for sharing. Whilst we do not recommend sharing across these functions initially, this does not preclude these
functions from presenting opportunities for sharing in the future. Third Horizon’s commentary on some of this
functions is provided below.

We recommend that community services is retained within the councils.

Our initial screening deemed all functions within community services to be non-candidates for sharing based
on the high level of community interaction and council’s expectations in that regard. Based on this, we
recommend that these functions are retained within councils. However, we see an opportunity to realise
benefits and recommend this be revisited in the future.

Third Horizon considers the opportunity to realise benefits in community services through:

A reduction in functional duplication across FTEs.

Better strategic decisions that are aligned across councils.

Increased spans of control reducing the number of managers and administration positions required.
Standardised processes across councils driving volume and operational efficiencies.

Pooling volumes enabling capacity to be spread across councils, providing increased flexibility to
manage workloads and drive higher utilisation.

An increased scale can enable capability uplift and help attract and retain specialist talent.
Economies of scope through providing more regional or sub-regional activities rather than focussed
activities at a council level.

Sharing may enable councils to provide a better quality service.

Although the overall volume of work is unlikely to decrease through sharing, the quality and scale of activities
is likely to improve. This would enable councils to provide a better service for communities in the long run.

In 2013 the Cradle Coast Authority commissioned a review on Visitor Services for the Cradle Coast
Region. This report recommended a model that would allow councils to achieve $735-$985k in year
one and nearly $324-5446k in annual savings from year 2 on. The recommendations of this report
were never implemented.

Sharing in tourism services increases the scope of activity as it can take a regional or sub-regional
focus. Pooling funds and capability into a single team will increase the magnitude of outcomes that
can be achieved and reduce duplication of effort. Increase sharing can also help ensure there is
consistency in activity for the whole region, increasing the overall effectiveness and quality of service
delivery.

The nature of activities in events management means workload is likely to fluctuate significantly
depending on the council event schedule. Implementing shared teams would allow effort to be
focussed on the upcoming events within the region, providing greater flexibility to manage peaks and
troughs that occur at the council level. This would also decrease downtime and have a net
improvement on employee utilisation.
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Whilst we do see significant benefits in sharing, we have not recommended it be pursued at this stage.
Councils expressed a desire to preserve local connections with the community.

Maintaining control of community services was integral to this idea. The lower operational expenditure in
community services (approximately 13% of opex compared to works and services 62%) also means that the
comparative benefit of sharing is lower whilst the complexity of sharing remains.

Throughout our engagement, we did not see strong evidence of trust and a desire to collaborate across the
delivery of frontline services.

Community Services is seen by councils as paramount to maintaining local connections. The strong sentiment
that underpinned much of the engagement was that councils were reluctant to let go of local interest on
behalf of a shared vision and shared action for the region. This is posing a significant barrier to future sharing.

We recommend that sharing in community services is viewed as an opportunity to explore in the future
once inter-council trust is strengthened and sharing across other services has matured.

We recommend that the strategy and governance function is retained within councils, however both records
management and risk and compliance have the potential for sharing in the future.

Strategy and governance is predominately a strategic position so it does not make sense for this to be shared
without moving to strategic sharing across all levels of council operations.

Records management is underpinned by legislative requirements. In general, this function is well-suited for
shared services as it is largely process based and often provided remotely. Implementing a shared services
model for records management should be only be considered once and shared technology systems have
matured and strategic partnerships within councils have been embedded.

Risk management, regulation and compliance are integral to good council governance. Consequently we
recommend that these be retained within the council. Whilst the size and scope of the function at a council
level does mean that there would be benefit in increased sharing, we do not recommend these be considered
until shared technology systems have matured and strategic partnerships within councils have been
embedded.

We recommend that general management and administration be retained in the councils.

This is a strategic function that is fundamental to council operations. Sharing this position does not make sense
without increasing strategic sharing across all council activities. This is demonstrated by the successful sharing
between the strategic partnerships of Kentish/Latrobe and Waratah-Wynyard/Circular Head. Our discussions
with councils support the preposition that there is little appetite to increase sharing across general managers.

Whilst we do see benefits in sharing across the other planning and regulation functions, we have not
recommended it be pursued at this stage. This includes building control and administration, building permits
and accreditation, plumbing permits and accreditation, land use planning and approvals.

Planning and regulation accounts for only 8% of council opex and benefit of sharing is not significant.
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Council expenditure associated to planning and regulation activities is low compared to other functions like
finance, IT, procurement, and works and services. Efficiency gains obtained through pooling resources or
optimising operations would deliver limited financial impact.

Implementation of sharing arrangements across planning and regulation could be complex.

Third Horizon highlighted a potential difficulty in reaching agreement to share planning and regulation
functions, due to the perception among councils that this would reduce their control of some strategic
regulatory activities and approvals. This was confirmed throughout discussions with council representatives,
who were unable to see wider benefits of sharing in these space and called out possible impacts in their
council area.

Considering the size of potential benefits and relative complexity of sharing, we recommend that this
function is retained within councils at this stage. However, we recommend that sharing in other planning
and regulation activities is viewed as an opportunity to explore in the future once inter-council trust is
strengthened and sharing across other services has matured.
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RECOMMENDED FUTURE SHARED SERVICE MODEL

Third Horizon advises that the Cradle Coast Councils leverage a combination of full share services models and
sub-regional arrangements. Third Horizon has categorised the functions into the sharing arrangements below,
deeming them the most appropriate model to engage in sharing between the councils.

The below diagram shows the recommended sharing arrangements and the distribution of assessed functions
across the shared services of the Cradle Coast Councils.

i SHARED SERVICE E i SUB-REGIONAL SHARING i
o R Vorc aservces I

i Procurement i i Waste Management i

i i i Emergency Services i

i Information Technology i i Transpert Works i

E Finance i E Parks & Reserves i

i Human Resource Mgmt. i i Other W&s i Priority

i Economic Dev. i i Parking i

i Other Corporate i i Animal Centrol and Regulation i 2
i L T e——
e e e e e e e e e | e e e e e o o !

Diagram 16. Recommended Future Shared Services Model

A New Shared Services Entity

We recommend the Cradle Coast Councils establish a new shared services entity. This will provide a range of
standard corporate and procurement services to the councils. All of the services nominated for independent
regional shared services model are seen as non-core and non-strategic for council operations. Standardising
them into a SSE will ensure cost reductions, improvement of quality and overall improvement of functional
efficiencies. Removing the control of these activities from the councils will also allow councils to focus on
strategic activities and core service delivery.

The new entity can provide these functions on a contract based on a standard catalogue of services and SLAs.
New commercial agreements will need to be put in place to manage the financial relationship between the
councils and the new entity.

The entity can be a joint authority similar to the CCA or it can use a different model such as one that is
independent of the Cradle Coast Councils. The advantage of an independent entity is that it can more easily be
scaled to provide these services beyond the councils. This may present an opportunity to increase regional
employment and drive lower prices in the long run. Increasing the client base will help drive continuous
improvement and maintain the long term financial stability of the SSE.

Implementation of a SSE is dependent on a shared technology system. Whilst these activities could occur
independently, the benefits will be lower and it will add significant complexity and costs of implementation.
Many of the new processes and changes required for a SSE will occur naturally through the system change.
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Sub-Regional Sharing Arrangements

We recommend that sub-regional sharing arrangements are implemented for works and services functions
across the councils. This recommendation is based primarily on the complexities of the physical nature and
constraints of these services, however there is no fundamental reason why these functions cannot be
consolidated into a sub-regional sharing arrangement or a SSE in the future.

Due to the complexity in moving these functions to sub-regional sharing, we have recommended councils
commence with waste management services. Dulverton Waste Management Group provides a base that can
be expanded and replicated. Once sub-regional sharing has been successfully implemented across waste
management, it can provide a precedent for expanding the sharing across more works and services functions.

It is advised that the councils engage in further consideration of which functions area suits to be shared sub-
regionally across select councils. Furthermore the Cradle Coast Councils should consider how these can further
evolve into regional sharing arrangements.
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IMPLEMENTATION PLAN & ROADMAP

In a series of workshops the councils discussed the relevance and value of being able to position any argument
for greater shared services within a broader regional vision. Such a vision or narrative of cooperation would
need to respect both their individual aspirations and their agreed principles of engagement. Working from
their own local stories, the councils discussed how they might move ‘together’ from an initial state (A) of
independent operations to a future state (B) where functions or resources are shared as reflected in the simple
heuristic for strategy below:

C

A
©

Three foundational precepts emerged for moving from A to B:

1. Think systematically
2. Build and share regionally
3. Connect locally

The councils further elaborated these precepts in eight design principles based on their individual and
collective objectives and aspirations. Third Horizon distilled the 8 design principles to two main questions for
potential sharing, which align to Third Horizon’s two parameters.

Resource sharing principles: Two main questions:

1. Build on our best )

2. Enhance inter-council trust but not depend on it

i' Promote e?”a"ltyf? Y0|ce > How difficult would it be to establish a
. Ensure regional efficiency . sharing arrangement?

5. Improve value to community —

?. P:eserve local co}:mec;c]lon N > What value would sharing this function
. Always respect t e. other participants bring to the ratepayers?

8. Allow that perceptions are our own and may not

be the reality of others

Following Third Horizon’s preliminary evaluation of resourcing sharing opportunities the Mayors and
representatives of the Cradle Coast Councils were engaged in workshops to express their individual
perceptions of resource sharing in a collective evaluation of complexity and value. The output of the workshop
demonstrated a high degree of alignment between the perceptions of sharing opportunities to Third Horizon’s

assessment.®

15 The output of the workshop exercise can be found in the Appendices on page 56
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The large majority of Third Horizon’s preliminary evaluation of resource sharing was validated by the views of
the Cradle Coast Councils. And where differences existed these factors were acknowledged and considered as
part of the following prioritisation of functions for evaluations.

HIGH LEVEL IMPLEMENTATION ROADMAP

Cradle Coast Councils have recognised the value of collaboration and committed to pursue sharing
arrangements around key council functions, agreeing to build trust first through the early implementation of
high value opportunities. A phased strategy would address councils’ objectives and maintain focus on longer
term possibilities:

> Phase 1: learn, build trust, and capture significant value from service sharing
> Phase 2: deploy additional high-value functions and leverage existing trust
> Phase 3: share management resources and capture long term structural benefits from asset sharing

Implementation Phases

2017 : 2018 : 2019
1

Phase 1
High potential opportunities

> Procurement i

1
1
1
1
1
1
1
1
1
:
> Information Technology i
Phase 2 !
Medium potential opportunities 1
i
1
i
1
1
1
1
1
1
1
i
1
1
1
1
1
1
1
i

2020

. 1
> Finance 1
> Human Resource Management :
> Waste Management (Works and Services) 1

1
Phase 3
Other potential opportunities

> Other Corporate (Communication and
Economic Development)
> Other Works and Services
'

Figure 8. Implementation Strategy Overview

Sequence and timing are indicative only. We would expect councils to adjust the strategy to their capacity and
further design considerations. A high-level project governance model has been designed to provide indicative
support structures to help coordinate implementation efforts and ensure council engagement through the
process.
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Role: Ensure project outcomes align with council objectives,
Cradle Coast Mayors . provide projed guidance, make key operational decisions,
Selected Council GMs undertake conflict resolution, and reportto Cradle Coast Mayors.

STEERING COMMITTEE

Role: Make strategic decisions, monitor

impacton community, and review
program outoomes. DESIGN AND SPECIFICATION

CORE TEAM

Role: Perform day-to-day project
PROJECT LEAD management functions, provide expertise,
and reporton progress.

SPECIALIST CHANGE AND
ADVISORS FROCUREMENT COMMUNICATIONS
> Project > Co-Design Lead > Co-Design Lead > Changeand
management > Generalmanager > Generalmanager Gommunications
> Shared services representatives representatives Lead
> Co-design > Procurementspecialist > T representatives > Culture change
> SMEs representatives > KeyIT users(e.g.HR, management

finance, assetmgmt.)

Role: Provide specialist Role: Collect information and data, and undertake research and analysis to develop Role: Provide expertise on
advice to core team and functional requirements that support business strategic outcomes. change and communications,
develop strategies and plans

ensure processes are
for change and comms, as

correctly followed,
ANALYSIS SUPPORT well as the comms artefacts.

Role: Provide analytical support and report generation across Procurementand IT

Diagram 17. Proposed Program Team Structure and Roles



HIGH PRIORITY: PROCUREMENT IMPLEMENTATION PLAN

A detailed implementation timeline has been developed for each one of the high priority opportunities. Sequence and timing are indicative only. We suggest that councils

Month | Month Month
13 14 17

adjust the strategy to their capacity and further design considerations.

Month Month | Month
7 10 11
A A

Project plan Procurement Procurement plan ) ) .
complete A capability developed complete Final contracts ssued A
Project Setup
Project Govemance
> Stand-up and
embed govemance
protocols
> Appoint project
leader
> Agree shared
Procurement model : S : :
service model diagnostic Opportunity Specification Implementation Planning
Planning > Understand and assess > Review current contracts across > Prioritise the roll-out of
> Agree project procurement operating model  councils to identify opportunities opportunities based on value
objectives, scope, > Collate available procurement > Calculate the ‘value’ of potential and timing requirements
and approach  data (e.g. expenditure, opportunities and prioritise them (e.g. renewals)
> Develop detailed  providers, contracts, - Quick wins > Define supplier negotiation
operational categories, prices, efc.) - Other high value opportunities strategies
evaluations and > payglop spend map > Validate and sign-off opportunities
business case
4
> Determine current and future capability requirements > ldentify suppliers > Develop specific SLAs
> Undertake training or recruitment of procurement personnel as required > Undertake negotiations to > Dratt tender docs and identify suppliers
> Design in detail the future-state of the procurement discipline (processes, revise commercials > Select suppliers
coordination protocols, SLAs, efc.) > Sign-off new contracts

* Timing is indicative only. Some contracts may require longer implementation cycles and some negotiations may need to be postponed to match contract renewals.

Figure 9. Procurement Implementation Timeline
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HIGH PRIORITY: INFORMATION TECHNOLOGY IMPLEMENTATION PLAN

A detailed implementation timeline has been developed for each one of the high priority opportunities. Sequence and timing are indicative only. We suggest that councils
adjust the strategy to their capacity and further design considerations.

Month Month Month Month | Month Month | Month Month
10 1 13 14 17

Project plan IT strategy IT service de3|gn IT service and platiorms A
complete defined complete fully implemented
Project Setup
Project Govemance
Shared IT service model Roll - out and refine shared IT services
> Stand-up and
e:z;?;g)mem ance > Assess T service reguirements across councils > Stand-up IT shared services
. ippoint project = Design in detail the future-state of IT service = Measure service performance against agreed metrics and
leader delivery organisation (processes, coordination refine protocols and processes as required
> Agree shared protocols, SLAs, etc.)
service model Regional IT Strategy > Develop and roll-out service processes

> Where required, recruit additional employees

Planning > Collect information of IT platforms and systems with specialised skillsets
> Agree project > Performtechnical assessmentincluding
objectives, scope, functionality, stability and compatibility
and approach > Analyse council needs and outline functional
> Develop detailed requirements
operational > Identify system aternaives for the future > Selact and basic systems —in accordance to
ovaluations and ys _ and procure basic systemns — in accordance
business case > Establish [T strategy and implementation plan implermentaion plans
<N\
\ >

Core / major system changes / upgrades

Business case
= Procure core systems

> Implement core system upgrades (ERP, integration architecture, etc.)
> Perform preliminary market screening > Deploy and stabilise

> Determine required investiments

> |dentify and calculate benefits across councils /
secure funding

Figure 10. Information Technology Implementation Plan
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CONCLUDING REMARKS

Third Horizon identified $9 million p.a. in potential benefits (excluding investment costs) that could be
collectively achieved by the Cradle Coast Councils by implementing shared services models. This analysis is
intended to give an indication of how to proceed to a detailed design, business case and planning stage that
will inform implementation. In turn, the realisation of these benefits is dependent on the next steps taken by
the councils.

Throughout our engagement, we encountered many instances of successful sharing. For instance, the strategic
partnerships between Waratah-Wynyard/Circular Head and Kentish/Latrobe; the establishment of the
Dulverton Waste Management organisation; and most recently, the framing of the Sustainable Murchison
2040 plan seem to reflect sound strategic collaboration. These provide clear evidence that councils can
collaborate to deliver real benefits to ratepayers.

On the other hand, some difficulties experienced throughout the engagement highlight potential struggles and
sensitivities that would make it difficult to reach consensus and establish common goals. Through workshops
and interviews, we devoted significant effort to get alighment on the value of sharing but not all councils were
on board with this study, and the levels of participation throughout the engagement reflected these
sentiments. In addition, the relative paucity of data made available suggests that by and large councils have
not been able to assess neither how shared services would deliver greater benefits to ratepayers, nor the
financial impacts of such arrangements. In turn, a perception surfaced that sharing will result in reduced
service to council tenants. This is posing a significant barrier that councils will need to proactively overcome for
future Authority-wide sharing arrangements to be successful.

Whilst we acknowledge that the journey to implementing the recommended sharing arrangements will be
challenging, we strongly recommend that the Cradle Councils use these findings as a catalyst to drive changes
at both a cultural and operating levels. A proactive rather than reactive approach is likely to provide better
long term outcomes to councils and their communities.
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APPENDICES

Mayors and council representatives were engaged in an interactive workshop to workshops to establish an

understanding of their perceptions of potential resource sharing opportunities across Cradle Coast Councils.

Participants were asked to indicate against a matrix of complexity and value their views on top functions for

sharing opportunities. The participants weighted and scored each service, expressing their individual

perceptions in a collective evaluation. Their assessments were integrated into the following matrix.

Visitor
©
_‘ZU Parks and Calizs
o Reserves Transport
fiel Works
Visitor
Centres
0] Visitor
ie) g’ Centres AR
P © Events 4
= oD & }
X5 £"c Finance
i Do
i 23 Payroll
= T q
o &9
&) o)
© Transport
Works
@ Engineering
[OR] _
52 Services
D o
© © Events Payroll
o =
e HR
e
& =
N ®
Minimal gains Worth considering

; Waste
Economic

Mgmt.
T
= Planning

Waste | and Reg.
Mgmt. |

| Emergency
Services

Procure-

HR ment Emergency

1 Procure—l_ Services
ment

Planning
and Reg. Economic Finance
Dev.
HR
Waste T

Mgmt.

Must be done Big gains

BENEFIT

Third Horizon’s evaluation largely aligned with the assessment of council representatives. Similar to Third

Horizon, council representatives considered Finance, Waste Management, IT and HR as priority shared service

candidates. The main difference occurred around Planning and Regulation. While Third Horizon considered that

sharing the activities within this function would provide limited value, some councils perceived a higher value

from sharing them. The rationale of Third Horizon’s independent assessment is provided in the evaluation

section.
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2.

PROCUREMENT: A CASE FOR CHANGE

A
O

S~—r

1. What is easy / challenging about sharing procurement services?

Relatively Easy

Similar suppliers

Challenging

+  Staff acceptance

Purchasing policies in place + Variations in systems
National procurement services + Changing years of practices
Bulk pricing »  Ensuring support for local

suppliers — messaging
+  Compliance — risk
+  Scale — what's in/out?
+ Just-in-time / maverick
purchases

* Risks, e.g.. monopolies

A

SN

E
O

~—
2. What is possible?

FINANCIAL GAINS
POSITION OF STRENGTH
EXTENDED MARKET
REDUCE WASTE
COMMUNITY CONFIDENCE
DEMONSTRATE SS WORKS
UNIFIED APPROACH
NETWORKS
KNOWLEDGE
EXPERTISE

B

S~—r"7

A

d

3. What design principles?

0N O RN

Value for money suppliers

Easy to access/use

Balance community needs [rural]
Spread the benefits

Visibility — open and transparent

Sound comparisons [apples for apples]
Assist / educate local suppliers

Build capacity for councils to deliver
Clear boundaries [in/out]

Flexible for local contexts (e.g. disasters)

. Address the control tension

Enable expertise to emerge

4. What do we need to progress?

We don’t know what we don’t know.
Therefore. ..

1.

LN~ WN

Commit to share

Establish a data starting point

Agree key metrics

Build common spreadsheets
Coordinate tendering

Identify expertise

Bring skills together

Grow expertise

Create safe place for unflattering data to
emerge

B i o
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3. PROCUREMENT: SAVINGS DETAILS

In order to calculate the procurement savings, we analysed the key cost drivers within each of the sources to

determine their scalability through sharing. This analysis in conjunction with our experience in other
organisations used to calculate the indicative synergy opportunity. The table below provides the detailed
analysis behind the quantitative savings figures.

Source

Procurement
of Materials

External
Labour

Internal
Labour

> Total

Approximate Cost

(Works and

Services)

>$23.7m

>S$3.1m

> N/A. No cost
baseline
available as
procurement is
decentralised
within each of
the councils

Functional Cost
Drivers

> Volume of
materials
> $ procured

> Number of
suppliers

> Number of
external
contractors

> Daily rates

> Supply of skills
required

> $ procured

> Number of
contracts (new
and ongoing)

> Number of
external
vendors/suppliers

> Average contract
term

Qualitative Benefits

> Leverage combined volumes
and improved rates

> Reduce the number of
suppliers

> For major suppliers instigate
SRM program to identify
and drive strategic
alignment and value

> Align standards, tighten
specifications, leverage
combined scale and re-
tender and/or renegotiate
contracts for councils

> Longer contracts with fewer
contractors as volume can
be pooled across councils

> Improved commercials
(rates and on-costs)

> Potential to attract more
suppliers as scope of work is
larger

> Increase in dollars procured
but a decrease in the
number of contracts

> Contract consolidation will
result in lower
administration levels.

> Improved process and
automation

> Consolidation of suppliers

> Pooling volume to allow for
a longer contract term

Table 13. Procurement Savings Details

Quantitative
Benefits
(000s)

>5%—10%
synergies

>$1,185 -
$2,370

>5%—-10%
synergies
>$155-5310

> N/A

>$1,340 -
$2,680
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4. INFORMATION TECHNOLOGY: CASE FOR CHANGE

A

B

~—

1. What is easy / challenging about sharing IT?

Relatively Easy Challenging

«  Shared IT information « Longterm IT plan

*  Assessment of investments *  Common enterprise software
and benefits platform

«  Common applications (e.g. *  Collective bargaining
MS Suite) ¢ Common cloud service

« Business systems < Funding for planning, design

and implementation

~—~
2. What is possible?

FINANCIAL GAINS
BETTER DECISIONS
COLLABORATION
BETTER COUNCIL PRACTICES
IMPROVE AND SHARE INFORMATION
ACCESS TO BETTER SYSTEMS
STANDARDISATION

PR

! : l
3. What design principles? 4. What do we need to progress?
User friendly: useful, usable, desirable We can't whare without knowing our IT systems.
Customer focused Therefore...

Adaptable for future requirements 1.
Open and transparent cost allocations
Efficient cost and delivery

Wise for long term investment
Consider the cost of not changing
Share-able / compatible

N W~

© 0N W

Commit to share

Establish governance protocols
Report and collect system data
Develop IT development plans
Assess investments and benefits
Secure funding

Implement basic system changes
Demonstrate wins and update plans
Deploy major changes to IT platforms
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5. INFORMATION TECHNOLOGY: SAVINGS DETAILS

The table below breaks down the source of project synergies. Using our experience of IT project
implementations, we have estimated the % of project implementation costs for each activity. We have

subsequently analysed the key cost drivers within each of the project activities to determine the potential
synergies that could be realised through running a single project across all councils.

Activity % of Project Potential Synergy Opportunity

Implementation Synergies

cost
Project 20% 50% > A single project will reduce number of project
Management managers

> Scale and scope of the project will be larger,
reducing the overall synergies

Change 15% 20% > Some synergies through reusing material, however
Management the largest cost driver will be the number of
people. This scales with the size of the project
Design, build and  40% 50% > Synergies through similarities in requirements,
test technology architecture
> Testing a single system
UAT, trainingand = 15% 5% > This will be run separately for each council,
data migration however integrating learnings across councils will
result in some synergies
Project 10% 5% > The main cost driver will be the number of users
implementation so minimal synergy opportunities
support > Integrated learnings across councils will result in
some synergies
Total 100% 34% > We estimate that running a single IT

implementation project will reduce the upfront
costs by 34% than if the councils were to
separately undertake a similar project

Table 14. Information Technology Savings Details

The $1 million+ in potential benefits through a single IT implementation was based on the assumption that an
IT system upgrade would cost in excess of $3 million. Using our calculation of 34% project implementation
synergies, this results in potential benefits of $S1 million+.
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6. FINANCE: SAVINGS DETAILS

Our benchmarking analysis of the finance function revealed that Cradle Coast has nearly twice as many FTEs as

the median organisation. A reduction of 20 or nearly 50% of current finance FTEs is required to align the Cradle

Coast finance function to the median of the comparison group.

Leveraging our experience with other organisations, our analysis of cost drivers and understanding of the

activities within the sub-functions, we have calculated the quantitative benefits that can be realised through

sharing. These are shown in the table below.

For more information on how we have quantified benefits, please refer to our Quantifying Benchmark Outputs

section on page 72 of the appendix.

Sub-Function |[Number |Functional Cost Quantitative Benefit Rationale Quantitative
of FTEs | Drivers Benefits (000s)
Management > 10.5 > Span of control > Increased spans of control and reduced > 60% — 80%
and Admin > number of duplication leads to a reduction in synergies
employees managers > 6.3-8.5FTE
managed > Reduction in managers allows a > $575-5780
> Delegations and consolidation of administration positions
accountabilities > An upskilling allowance may be required
> Sunder as the new positions have more
management responsibility and $ under management
has increased
Accounts > 182 > Number of > Number of transactions and $ transacted > 40% — 60%
payable and transactions will rise but increased specialisation > synergies
(invoices, accounts  through a single shared team will leadto > 7.3-10.9
accounts receivable) volume efficiencies and cost savings FTE
receivable > S transacted > Standardisation in processes and > $670 —
> Number of reporting drives further efficiencies $1,005
employees > Further investment in process
improvement and increased automation
will enable more savings to be realised in
this area
> An upskilling allowance may be required
to support capability uplift
Financial > 3.8 > Number of reports > Sharing will provide some synergies but > $0
. generated the focus should be on improving quality
accounting ) .
> Regulatory of service rather than cost reductions
requirements > Sharing will have minimal impact on

Management > 8.6 >
Accounting .
>

TOTAL > 41.2

number of reports and regulatory
requirements

Number of > Sharing will provide some synergies but > $0
budgets generated  the focus should be on improving quality
S under of service rather than cost reductions
management > Sharing will have minimal impact on
Number of cost number of budgets, $ under management
centres managed and number of cost centres managed
> 13.6-19.4
FTE
> $1,245 -
$1,780

Table 15. Finance Savings Details
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7. HUMAN RESOURCE MANAGEMENT: SAVINGS DETAILS

Our benchmarking analysis of the HRM function revealed that a reduction of 7.9 FTEs is required to align HRM

to the median of our comparison group.

Leveraging our experience with other organisations, our analysis of cost drivers and understanding of the

activities within the sub-functions, we have calculated the quantitative benefits that can be realised through

sharing. These are shown in the table below.

For more information on how we have quantified benefits, please refer to our Quantifying Benchmark Outputs

section on page 72 of the appendix.

Sub-Function |Number |Functional Cost Quantitative Benefit Rationale

of FTEs | Drivers

Quantitative

Benefits (000s)

> 4.0 > Span of control >
> Delegations and
accountabilities
> Number of >
employees
> Size of function

Management

Core HR >5.1 > Number of >

employees

> Employee turnover

> Number of people
recruited >

> Number of
external
contractors >

> Performance
management cycle

> Number of training >
events

> Number of
employee >
grievances/discipli
ne

Increased spans of control and
reduced duplication leads to a
reduction in managers

Minimal change to number of
employees across the councils but size
of HRM function will decrease

An upskilling allowance may be
required as the new positions have
more responsibility than current
positions

Sharing will provide some synergies
but the focus should be on improving
quality of service rather than cost
reductions

Reduction in managers allows a
consolidation of administration
positions

Minimal change or possible reduction
in employee turnover due to increase
in scope of positions

Reduction in number of contractors
due to pooling capacity and
requirements across councils

Some efficiencies across recruitment
and screening activities for similar
positions in councils

Leverage best practice activities and
create unified templates and
processes on performance
management, contractor
management, employee grievances.

> Shared training
> Minimal change in number of

>7.0 > Frequency of pay >
> Number of
employees

> Number of >
variations

Payroll

employee grievances as scales with
number of employees

Increased specialisation through a
single shared team will lead to volume
efficiencies and cost savings
Standardisation in processes, pay
cycles and reporting further improves
efficiencies

> 50% —75%
synergies

> 2-3FTE

> $180-$275

> 40% — 55%
>3-4 FTE
> $275 - $370

68



Number [ Functional Cost

of FTEs

Sub-Function

Drivers

Number of

employees

> Number of
incidents reported

> Number of risks
identified

> Training and

educations

Work Health ~ -1 >

and Safety

Total > 21.0

Quantitative
Benefits (000s)

Quantitative Benefit Rationale

> Minimal change in number of
employees or number of variations

> Further investment in process
improvement and increased
automation will enable more savings
to be realised in this area

> Sharing will provide some synergies
but the focus should be on improving
quality of service rather than cost
reductions

> Efficiencies through standardised
training, templates, policies and
processes

> Synergies across risk identification
and risk management plans due to
similarities in council activities

> Shared training and education

>0

> 5.5—7FTE
> $455 — $655

Table 16. Human Resource Management Savings Details
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In order to conduct the benchmark analysis and provide quantitative indicators of the areas of most significant
sharing opportunity. Third Horizon developed a cost framework to conduct a fair comparison between the
councils and among comparable peer organisations. This framework was developed in conjunction and in
collaboration with the councils, focused on the categories of Corporate Services and Works and Services.

Upon analysing the benchmarked data Third Horizon found that the expenditure information was an unreliable
point of comparison amongst the other organisations around the world. This was for a number of significant
reasons.

1. The quality of financial information varied significantly between the councils, and therefore made
things hard to understand.

2. Many Cradle Coast Councils did not express confidence is the breakdown of their financial
information. On questioning the treatment and allocations of costs, it was clear that there was
significant inconsistency in how the councils understood each sub function and how they allocated
costs of various managerial and shared functions.

3. Tasmania requires a very different cost assumption in comparison to their peer organisations. This is
largely due to a significant differential in salaries between Tasmania, the rest of Australia and
organisations in other overseas locations.

Therefore the foundations of the analysis between the Cradle Coast and the peer organisations were based
around the equivalent FTEs, the functions that they served and the sub-functions they were allocated to.
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Third Horizon selected a range of organisations which shared similar functions and standard activities from a
pool of domestic Australian as well as international organisations, from international Third Horizon databases
and trusted sources of information.

From a database of over 350 companies, we selected a peer group made up of similar sized organisations to
the combined entity of Cradle Coast across a range of government departments and utility organisations from
Australia and around the world (New Zealand, Scotland, and United Kingdom).

These peer groups were selected for the following reasons:
e Government organisations and bodies

Government organisations and bodies have been selected due the similar nature of citizen centric
services they provide and budget allocation funding model from taxpayer dollars. Particular features
of similarity of Cradle Coast Councils and these organisations include:

Budget is partially or totally funded by taxpayers
Driven by purpose of serving the community rather than profit
Administrative, compliance and reporting driven by external Government requirements

o O O O

Does not require complex skillsets for corporate functions as they operate in simple
ownership structures (e.g. no trusts, holding companies, public listings or shareholders)
e  Utility organisations

Utility organisations, such as those in water and energy industries, have been selected due the similar
infrastructure Works and Services focused nature of these organisations. Particular features of
similarity of Cradle Coast Councils and these organisations include:

o They operate within highly government regulated environments with a focus on
administration, governance and compliance

o Asset intensive organisations with a large outside workforce responsible for building and
maintaining assets

o Often regionally based, servicing the community based on geographical location.

From the above group of organisations, a selection criteria needed to be applied to ensure the effectiveness of
comparison to the combined Cradle Coast councils. Based on the size of the combined Cradle Coast entity a
range criteria was applied around the number of FTEs and per annum operational expenditure. The applied
constraints included:

e Organisations of size between 350-1000 FTEs
e Organisations with a range of $60,000,000-$300,000,000 operational expenditure per annum
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Benchmark outputs were quantified in order to provide greater insight to Cradle Coast Councils and provide an
understanding of the benefits of recommendations from this report. Given that the benchmarking analysis for
this report centred on the comparison of FTEs across peer organisations from a range of different regional
areas, financial benefits were not measured on the basis of expenditure comparisons, but rather calculated
specifically for the quantification of benefits in Tasmania.

Indicative financial benefits were calculated on recommended FTE savings for each function, after analysing a
variety of functions including the median performance of organisations of similar size. The following approach
was taken when calculating benefits:

1. Key cost drivers were analysed to determine scalability — a review of the sub-functional cost drivers
was undertaken to assist in indicative quantification of sharing opportunities. Transactional functions
where increased scale and specialisation can lead to volume efficiencies produce higher potential
savings opportunities than drivers which are entity driven.

2. Indicative sharing opportunities were assess — All of the council FTEs were summed to form a
combined baseline. Using the cost drivers as a guide, an indicative sharing reduction percentage was
determined.

3. Validating of opportunities were tested with external benchmarks — Where external benchmarks
were available and relevant, they were used to validate and refine opportunities.

4. Financial benefits were translated into FTE expenditure savings — percentages were translated into
FTE reductions and labour expenditure. The savings calculation for each FTE used the data provided
by the Cradle Coast Councils, based on salary averages across the councils.

RECOMMENDATIONS

Third Horizon has provided a series of recommendations tailors for each functional area. These
recommendations are made based on the sum of benchmark outputs, our leading understanding of corporate
services best practices, our deep experience in implementing highly efficient corporate services models and
the potential for the Cradle Coast Councils to realise financial benefits from the optimization of these services.
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11. CRADLE COAST STAKEHOLDERS ENGAGED

Stakeholder Council Workshop1 Workshop2
v v v

General Mayors and Representatives

Alwyn Boyd Burnie City Council
Anita Dow Burnie City Council v v
Other Representatives Burnie City Council v
Jan Bonde Central Coast Council v v v
Daryl Quiliam Circular Head Council v v v
Other Representafives Circular Head Council v
Steve Martin Devonport City Council v v v
Other Representatives Devonport City Gouncil v
Tim Wilson Kentish Council v v
Other Representafives Kentish Council v
Zoe Behrendt King Island Council v v
Don Thwaites Kentish Council v v
Peter Freshney Latrobe Council v v v
" Other Representatives Latrobe Council v
&  Robert Waish Waratah Wynyard Council v v
%’ Gary Nell Burnie City Council v v v
% Sandra Ayton Central Coast Council v v v
S Tony Smart Gircular Head Council v v v
Paul West Devonport City Council v v v
Gerald Monson Kentish and Latrobe Councils v v v
Michael Stretton Waratah Wynyard Council v v v

Dirk Dowling

West Coast Council
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At a certain point, reluctance to share resources and services may be overtaken by the incongruence to

ratepayers of geographical boundaries to services that in every other aspect of life are digital and hence place

agnostic.

A significant amount of reform and innovation is occurring in local governments across Australia and overseas,

including a major push for councils to use digital technologies to provide more customer-focused services. The

UK has been a world leader in trialling new offerings with the support of design agencies such as Nesta and

FutureGov. Together with the UK Public Service Transformation Network, Nesta has developed ‘A Digital Vision

of Local Government in 2025’. The report outlines a number of key changes they expect to occur within local

government over the next decade. The four major areas of change they expect to see occur before 2025 are:

1.

Seamless services: Almost all transactions will occur online and seamless integration across all
government services means that users only need to verify their identity once, through voice or
thumbprint. Council websites will be replaced by interactive digital platforms that connect users with
third-party apps and services with personalised content for individuals.

Relational services: Services that are about fostering connections between people still rely on face-to-
face contact and cannot be digitised, but can be supported by digital technologies. New tools help
individuals manage their own long term conditions and connect them to a broader support network.
Predictive algorithms will revolutionise many services enabling councils to intervene in a more timely
and effective way.

Place-shaping: Digital technologies will help councils take a more ambitious approach to place
shaping. The pool of service providers will be increased through greater transparency and the use of
challenge-based procurement that ensures more public contracts will go to high-growth SMEs.
Councils will systematically engage with residents to determine how services are commissioned,
delivered and evaluated and residents will help decide how money is allocated through online
participatory budgeting.

How councils work: Councils will become lean, agile and data-driven. Working across councils and
agencies will be the norm while teams and departments may become temporary structures that form
around specific local challenges. Workforce mobility will increase while councils use digital platforms
to share public space, equipment and even workforce time with other councils, businesses and
residents.

A number of these changes are already beginning to take place, including:

Dorset County Council — Developed customer-centric websites which redesign transactional journeys.
London Borough of Barking and Dagenham Council — Combined multiple services and teams into a
single ‘front door’ to improve the level of support received from the council.

Salford City Council — Conducted extensive quantitative and qualitative research to understand how
things could be improved for young people living in the area.

Bexley London Borough Council — Used digital and design to reimagine services by developing
dedicated spaces to house innovative approaches and provided guidance on how to create solutions
at scale.

Surrey County Council — Undertook a three-year digital innovation partnership, including the
development of an online self-assessment tool which helps individuals determine their own social
care eligibility and recommends services beyond those directly managed by the council.

Wigan Council — Implemented ‘Patchwork’ with local agencies and 35 organisations which enables the
provision of better, more integrated care through greater information sharing.
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Central Coast Council

List of Development Applications Determined

Period From: 01-Nov-2017 To  30-Nov-2017
Application Number Property Address Development Application Description of Proposed Use Application Decision Day
Type Date Date Determined

DA217031 79 Bonneys Lane Discretionary Development Visitor accommodation (backpackers hostel  21-Aug-2017 23-Nov-2017 42
West Pine 7316 Application for 100 persons)

DA217052 41 Explorer Drive Discretionary Development Residential (outbuilding - shed) 14-Sep-2017 01-Nov-2017 46
Turners Beach 7315 Application

DA217049 3 Midway Lane Discretionary Development Residential (retaining wall, internal driveway  28-Sep-2017 08-Nov-2017 28
Sulphur Creek 7316 Application and drainage infrastructure)

DA217070 93 Main Road Discretionary Development Residential (additions and alterations to 05-Oct-2017 09-Nov-2017 20
Penguin 7316 Application upper level apartment and building frontage)

DA217073 4 George Street Discretionary Development Residential (outbuilding - shed extension) 06-Oct-2017 09-Nov-2017 31
Ulverstone 7315 Application

DA217084 341 Leith Road Permitted Development Resource processing - produce shed 24-Oct-2017 09-Nov-2017 9
Forth 7310 Application extension

DA217093 4 Porter Crescent Discretionary Development Residential (dwelling extension) and 24-Oct-2017  16-Nov-2017 22
Ulverstone 7315 Application outbuilding (shed)

DA217081 21 Shorehaven Drive Discretionary Development Residential (dwelling) 26-Oct-2017  17-Nov-2017 22
Turners Beach 7315 Application

DA217091 1245 Castra Road Permitted Development Educational and occasional care 26-Oct-2017 09-Nov-2017 8
Sprent 7315 Application (maintenance shed)

DA217086 Kindred Road Discretionary Development Residential (dwelling) and outbuilding (shed)  26-Oct-2017 14-Nov-2017 13
Kindred 7310 Application

DA217065 30 Industrial Drive Permitted Development Manufacturing and Processing (office 30-Oct-2017  09-Nov-2017 9
Ulverstone 7315 Application extension)

DA217023 258 Preservation Drive Discretionary Development Residential (dwelling) and outbuilding (shed)  02-Nov-2017 30-Nov-2017 22
Sulphur Creek 7316 Application

DA217098 5 Maxwell Street Permitted Development Residential (multiple dwellings x two) and 03-Nov-2017 22-Nov-2017 17
West Ulverstone 7315 Application outbuilding (shed)

DA217097 35A Queen Street Discretionary Development Business and professional services (medical  03-Nov-2017 27-Nov-2017 17

Ulverstone 7315

Application

centre)




Application Number

Property Address

Development Application
Type

Description of Proposed Use

Application Decision Day

DA217089

DA217102

310A Preservation Drive
Sulphur Creek 7316

350 Preservation Drive
Sulphur Creek 7316

Permitted Development
Application

Permitted Development
Application

Subdivision (re-orientation of lots and
boundary adjustments)

Change of use - Visitor accommodation

Date Date Determined
15-Nov-2017 29-Nov-2017 14
17-Nov-2017 20-Nov-2017 0




SCHEDULE OF STATUTORY DETERMINATIONS
MADE UNDER DELEGATION
Period: 1 November 2017 to 30 November 2017

Building Permits - 3

o New dwellings 2 $900,000
o Outbuildings 0

o Additions/Alterations 0

. Other 0

o Units 2 $380,000
Demolition Permit 0

Permit of Substantial Compliance - Building - 0

Notifiable Work - Building - 5

. New dwellings 1 $320,000
. Outbuildings 3 $53,000
. Additions/Alterations 0

o Other ] $180,000 (Dental Surgery)

Building Low Risk Work - 0

Plumbing Permits - 0

Certificate of Likely Compliance - Plumbing - 10
Notifiable Work - Plumbing - 0

Plumbing Low Risk Work - 0

Food Business registrations (renewals) - 14

Food Business registrations ~ 3

Temporary Food Business registrations - 5
Temporary 12 month Statewide Food Business Registrations - 2
Public Health Risk Activity Premises Registration - 1
Public Health Risk Activity Operator Licences - 0

Temporary Place of Assembly licences - 0

Cor Vander Vlist
DIRECTOR COMMUNITY SERVICES
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Annexure 2

CENTRAL COAST COUNCIL

PO Box 220 i AR
19 King Edward Street gyl
ULVERSTONE TASMANIA 7315 e na"

Ph: (03) 6429 8900 - . SEP 2017

Email: planning@centralcoast.tas.gov.au

www: centralcoast.tas.gov.au

CENTRAL COAST COUNCIL

Land Use Planning and Approvals Act 1993 Office Use Only
Application No

Central Coast Interim Planning Scheme 2013

Date Received

PLANNING PERMIT APPLICATION Zone
Fee S
Permitted D
Discretionary D
NPR ]
Use or Development Site:
SteAddress | /1 L2 LJEST  InE  RodhD
LEST FI~E 7 2376
Certificate of
Title Reference ' )
/57577/6
Land Area Heritage Listed Property YES D NO E/
Applicant/s |
Eirst-Name— i Middle
PDA Suilwnvsro2S OBQ Name
-Surpameor )
Company-name 6‘}4’4&’ M€ Cﬂ ..//Zé Mobile

Postal Address:

63 Do R0  Dev. | ™™ 6423 6375
| | 737S]

Email address: ’t‘g‘/\,\ (_“&\( . Covt~ « A
y@ pd

‘ Owner (Note — if more than one owner, all names must be indicated)

First G c. & D A . Middle

Name Name
IR E

Surname C/U Phone No

Postal Address:

LSO SST Pive KD WEST #rnE || 7316

A
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PERMIT APPLICATION INFORMATION (If insufficient space, please attach separate documents)

“USE” is the purpose or manner for which land is utilised.

V7 S/70/K  Frcon o247 o~/

Proposed Use

Use Class
Office use only

“Development” is the works required to facilitate the proposed use of the land, including the construction or alteration or demolition of
buildings and structures, signs, any change in ground level and the clearing of vegetation.
Proposed Development

~N

PP IOVS T2 Aot o BTNoN ey

L Nci2ersE o/ afcu//’v\/&;y ( G T 25

AueELTS >

Value of the development — (to include all works on site such as outbuildings, sealed driveways and fencing)
.30'05,1:9 .................. Estimate/ Actual

Total floor area of the development ......................... M JDEASE See S FRAHVS

Notification of Landowner

If land is NOT in the applicant’s ownership

,/ﬁ ]
I, /@"ﬂ/’ /a:)//" = , declare that the owner/each of the owners

of the land has been notified of the intention to make this permit application.

Signature of Applicant

Date O/f/ﬂi// 7

If the application involves land owned or administered by the CENTRAL COAST COUNCIL

Central Coast Council consents to the making of this permit application.

General Managers Signature Date

If the permit application involves land owned or administered by the CROWN

l, the Minister

responsible for the land, consent to the making of this permit application.

Minister (Signature) Date




Applicants Declaration

fiB /g;’/m = 7

declare that the information | have given in thisfermit application to be true and correct to the best of my
knowledge.

Signature of Applicant/s /// / Date ’é‘ /? //é :

NB: If the site includes land owned or administered by the Central Coast Council or by a State government agency,
the consent in writing (a letter) from the Council or the Minister responsible for Crown land must be provided at the
time of making the application - and this application form must be signed by the Council or the Minister responsible.

Office Use Only

Planning Permit Fee T
Public Notice Fee S e e T S T T R S
Permit Amendment / Extension Fee T —
No Permit Required Assessment Fee S it e e
TOTAL SER R LSRR
Validity Date




| / ,
thel RESULT OF SEARCH 5=
I RECORDER OF TITLES T
. Tasmanian
00 Issued Pursuant to the Land Titles Act 1980

Government

SEARCH OF TORRENS TITLE

VOLUME FOLIO
169899 1

Il

I;I'ION DATE OF ISSUE
ICES 05-Jul-2016

SEARCH DATE : 06-Jul-2016 -5 SeP 2017
SEARCH TIME : 02.36 PM

DESCRIPTION OF LAND

Parish of STOWPORT Land District of DEVON

Lot 1 on Sealed Plan 169899

Derivation : Part of Lot 6162, 316A-3R-0P Gtd. to James Cowle
and Whole of Lot 1000, 297m2 The Crown

Prior CTs 161363/1 and 169899/1000

SCHEDULE 1

B421468, M217305 & E27662 TRANSFER to GRAEME CHARLES CURE
and DELWYN ANNE CURE Registered 05-Jul-2016 at 12.
01 PM

SCHEDULE 2

M555048 & E27662 Land is limited in depth to 15 metres,
excludes minerals and is subject to reservations
relating to drains sewers and waterways in favour of
the Crown

SP161363 FENCING COVENANT in Schedule of Easements

E27662 FENCING PROVISION in Transfer

M579317 MORTGAGE to B & E LTD Registered 05-Jul-2016 at 12.
02 PM

UNREGISTERED DEALINGS AND NOTATIONS

No unregistered dealings or other notations

Page 1 of 1
www.thelist.tas.gov.au

2

Department of Primary Industries, Parks, Water and Environment



FOLIO PLAN

®
N7
the »
RECORDER OF TITLES T
" Tasmanian
00 Issued Pursuant to the Land Titles Act 1980 Government
owNer  Delwyn Anne Cure & Graeme P L AN OF SURVEY REGISTERED NUMBER
Charles Cure and the Crown
v survevor  Adrian Wade Eberhardt of SP169899
FOLIO REFERENCE C.T.161363/1 bnu'l‘éﬁ 23:3:‘;1}%
Sec 27TA -MS550u8 LOCATION
LAND DISTRICT oF DEVON APPROVED _ =5 JuL 20
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Q
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>
Ly
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T
o
e 1
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|
sl | (160/200)
SR | (P219839) (E/305]
(10/67)L0
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Search Time: 02:36 PM Volume Number: 169899 Revision Number: 01 Page 1 of 1
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SCHEDULE OF EASEMENTS o
RECORDER OF TITLES ,.\-/
Tasmanian
(11 ) Issued Pursuant to the Land Titles Act 1980 Government
SCHEDULE OF EASEMENTS Registered Number
NOTE: THE SCHEDULE MUST BE SIGNED BY THE OWNERS S FI ‘a . @
& MORTGAGEES OF THE LAND AFFECTED. & by 9
SIGNATURES MUST BE ATTESTED. )

PAGE 1 OF 1 PAGE/S
EASEMENTS AND PROFITS

Each lot on the plan is together with:-

(1) such rights of drainage over the drainage easements shown on the plan (if any) as may be necessary to drain
the stormwater and other surplus water from such lot; and

(2) any easements or profits a prendre described hereunder.

Each lot on the plan is subject to:-

(1) suchrights of drainage over the drainage easements shown on the plan (if any) as passing through such lot as
may be necessary to drain the stormwater and other surplus water from any other lot on the plan; and

(2) any easements or profits a prendre described hereunder.

The direction of the flow of water through the drainage easements shown on the plan is indicated by arrows.

No easements or profit a prendre are created to benefit or burden any of the lots shown on the plan.

Signed by And rers Goollrag E‘,t_\ilé)
beingand as (- Mowcaer CLS)

and pursuant to an Instrument of )
Authorisation dated the 2/ 4o conf )
J )
ol = .
............................... Slgnature

Name of witness (block letters)

NIGEL ANTHONY SOWTER
.................... e 01 434 MACQUAR r TR
Address of witness PROPERTY SFL,J:lCEEST‘ HROBAR Thad ~een
Occupation

(USE ANNEXURE PAGES FOR CONTINUATION)
SUBDIVIDER: THE (RowWN PLAN SEALED BY:
FOLIO REF: 169899/1000 DATE: o
SOLIGHOR =« N nakaseeneny ¢ chemneissasi
& REFERENCE: 48129:Ixh REF NO. Council Delegate
NOTE: The Council Delegate must sign the Certificate for the purposes of identification.

Search Date: 06 Jul 2016 Search Time: 02:36 PM Volume Number: 169899 Revision Number: 01 Page 1 of 1

Department of Primary Industries, Parks, Water and Environment www.thelist.tas.gov.au
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Turn radius—58 m
Scale 1:200

LEGEND:

= Denotes the B85 base dimension swept path
= == — — = Denotes the B85 design template which includes
2 x 300 mm manoeuvring clearances only

NOTE: This is the minimum radius turn for a B85 vehicle.

‘IGURE B5 EXAMPLE OF THE B85 DESIGN TEMPLATE—S5.8 m RADIUS TURN

Wall, fence, columns etc.
300 min. \>3oo mm high (see Note 1)

2100 min.
| i

-
|
L

bl L ! _ I I c I—
wo_ RHS kerb of one-way road, or 300
J /_centre line of two-way road
\—Wall, fence, columns etc.
>300 mm high (see Note 2)
metres
Space length
Aisle width s I - ip:ce le:gthd unobstructed end
(one-way), W pace length, obstructed en spaces, L,
spaces, L,
(Note 4)
3.0 6.3 6.6 54
33 6.1 6.4 5.4
3.6 59 6.2 5.4
NOTES:
1 Spaces shall be located at least 300 mm clear of obstructions higher than 150 mm such as walls, fences and
columns.

2 Where the opposite side of the aisle is bounded by obstructions higher than 150 mm, Dimension W shall be
increased by at least 0.3 m.

3 If a single space is obstructed at both ends, a further 0.3 m shall be added to dimensions in this column.
In New Zealand only, space lengths in this column may be reduced to 5.0 m.

FIGURE 2.5 MINIMUM SPACE LENGTH AND AISLE WIDTH COMBINATIONS
FOR PARALLEL PARKING MANOEUVRE

2400 2400
Shared are7 Dedicated
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Parking aisle or roadway

Shared area
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DIMENSIONS IN MILLIMETRES

FIGURE 2.2 EXAMPLE OF AN ANGLE PARKING SPACE WITH SHARED AREA
ON ONE SIDE ONLY—DIMENSIONS FOR AUSTRALIA ONLY*

4,67 B User A
L I I class | (Notes B | | e 3::::
508 s _f (Note 1) | 28&3)
27 55/) A oe VIA 2.1 42 |44 41 [4as5 3.1
*7 . 2 23 46 |44 | 41 |47 3.0
Pt /< i 3 2.5 50 |44 41 |49 2.9
— 3A 25 50 |44 | 41 |49 3.45
(a) Bays at 30°
3.82, B User
| : | class (N olt\o 3) B Cy Cz Cs v‘:::l:;
T 259 —" (Note 1)
3.82 P % . 1A 2.4 3.4 52 | 48 | 5.5 3.9
i 5.4 c 2 2.5 35 52 | 48 | 5.6 3.7
/\/ ; 3 26 3.7 52 | 48 | 5.7 35
3A 2.6 3.7 52 | 48 | 5.7 4.2
(b) Bays at45° 4 (See Note 5)
27 B User
= class (No?a 3| B G| C| G Q:;::.
-r o) —f (Note 1)
o 67/ 74 . 1IA 24 275 | 57 | 51 | 5.9 | 49
; 5.4 c 2 25 290 | 57 | 5.1 | 6.0 46
i CF 3 26 300 | 57 |5.1]6.0 4.3
A 3A 2.6 300 [ 57|51 ]86.0 5.1
4 (See Note 5)
(c) Bays at 60°
RS0 User A B Cy C: Ca Aisle
- class (Note 3) width
Al=B] C" (Note 1) (Note 4)
1 24 2.4 54 | 48 | 5.4 6.2
— 1A 2.4 24 |54 |48 5.4 5.8
) 2 25 25 |54 |48 |54 5.8
(d) Baysat90 3 2.6 26 |54 |48 |54 5.8
3A 2.6 26 |54 |48 |54 6.6
3A 2.7 27 | 54|48 |54 6.2
4 (See Note 5)

*Dimension C is selected as follows (see Note 6):
C1—where parking is to a wall or high kerb not allowing any overhang.
C2—where parking is to a low kerb which allows 600 mm overhang in accordance with Clause 2.4.1(a)(i).
C3—where parking is controlled by wheelstops installed at right angles to the direction of parking, or where
the ends of parking spaces form a sawtooth pattern, e.g. as shown in the upper half of Figure 2.4(b).

For Notes—see over.

MAR 16
CS.0
B.J.Y

PARKING DETAILS
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LAZERLITE TRIMDEK
ROOFING PITCH TO
MATCH EXISTING

190 x 35 MGP10
RAFTERS @ 900 CRS.

35 x 70 MGP12 ROOF
BATTENS @ 900 CRS.

B1

2490
Il
}

45 x 90 (MGP10)
TOP PLATES

35 x 90 (MGP10)
STUDS & NOGGINGS

45 x 90 (MGP10)
BOTTOM PLATES

B1 — 240 x 65 GL18C LAM. BEAM
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Al work shall comply with A.S. 3798
Check with local Authorities regarding Tree Preservation Orders over the site.
Comply with all requirements to limit storm water run off from the site during
construction.
Check with local Council for temporary and permanent site access requirements
The Owners shall verify the correct Boundary line of the property. Consequent
to that the Builder shall be responsible for the correct setting out of the proposed
works. All dimensions to be site checked
The Builder shall confirm ground levels and determine the finished floor level on
site with the Owners.
Refer to the Contract for excavation in rock procedures and rates.
Excavation and back filling shall comply with the B.CA. part 3.1 and A.S. 2870.
Drainage work shall comply with the B.CA. 3.1 / N.Z. 3500.
Floor slabs shall be a minimum of - 150 mm above finished ground levels

- 50 mm above paved surfaces
Domestic drainage lines shall be parallel to the dwelling and 1000mm minimum
from the wall face.
Ensure permanent natural drainage is available so that the storm water falls
away from the structure on all sides at a ratio of 1:60 minimum at least 1000mm
wide.

FOOTINGS AND SLABS

Generally to be accordance with AS 2870 'Residential slabs & footings'.
Preparation for placement of concrete and reinforcement to be to AS 2870.
Concrete & steel reinforcement to be in accordance with AS 2870 & AS 3500.
The site classification to be in accordance with AS 2870.

Alternatively footings & slabs to be in accordance with Structural Engineers
design & specification.

Retaining walls over 1000mm high shall be designed by Structural Engineer.

Generally masonry walls to be constructed in accordance with NCC 3.3 & AS
3700.

Un-reinforced masonry to NCC 3.3.1.

reinforced masonry to NCC 3.3.2.

masonry accessories to NCC 3.3.3.

weatherproofing of masonry to 3.3.4.

Only stainless steel wall & cavity ties shall be used.

\

IRER ERAMIN [P A VNS
3l MAMIINA DA o & C DUWN

Timber framing to be in accordance with AS 1684, for the designated Wind
Class.

Manufactured timber members to be in accordance with prescribed framing
manual.

Sub floor ventilation in accordance with NCC 3.4.1. Sub floor area to be clear of
organic materials & rubbish. Provide vent openings in substructure walls at a
rate of 6000mm2 / m of wall length, with vents not more than 600 mm from
corners.

150 mm clearance required to underside of floor framing members unless
specified otherwise by flooring material specification.

Tie down and bracing of frame to be in accordance with AS 1684 & AS 4055.
Structural steel framing to be in accordance with NCC 3.4.4, AS 1250, AS 4100
& structural engineers design & specification.

NCC COMPLIANCE NOTES

All shall comply with AS. 2589. Dry wall Plasterboard shall attain a level 4 finish
unless otherwise noted.

Wet area linings shall comply with A.S. 3740 Wet Area Linings.

Provide impervious lining at least 150mm above Shower Rose, Taps and Vanity
Basin top.

Generally to be in accordance with NCC 3.5.

Roof cladding to be in accordance with NCC 3.5.1. and ;

Roof tiles AS2049 & AS 2050

Metal sheet roofing AS 1562.1

Plastic sheet roofing AS/NZS 4256.1,.2,.3 &. 5 & AS 1562.3.

Gutters and downpipes, generally to be in accordance with NCC 3.5.2 & AS/NZS
3500.3.2. & The Tasmanian Plumbing Code.

Eaves, internal and valley guttering to have cross sectional area of 6500mm2.
Downpipes to be 90 dia. or 100x50 rectangular section at max. 12000 crs and to
be within 1000 of internal/ valley gutter.

Wall cladding to be installed in accordance with NCC 3.5.3. & Manufacturers
specification.

Flashings to NCC 3.5.3.6.

Generally glazing to be in accordance with AS 1288.
Refer to window legend for sizes and type.

Generally to be in accordance with NCC 3.7.

Fire separation to be in accordance with NCC 3.7.1. External walls and gable
ends constructed within 900 of boundary are to extend to underside of non
combustible roofing/ eaves & are to be constructed of a masonry skin 90 thick
with an FRL of 60/60/60.

Sarking to have a flammability index less than 5.

Roof lights not to be placed closer than 900 from boundary.
Smoke alarm installation to be in accordance with NCC 3.7.2.
indicated on floor plan.

Installation locations

ceilings — 300 away from wall junction.

cathedral ceiling — 500 down from apex.

walls — 300 down from ceiling junction.

Heating appliances generally to be in compliance with NCC 3.7.3
& AS 2918

Fireplace — extend hearth 150 to side of opening.
Freestanding — extend hearth 400 beyond unit.
Freestanding appliance to be 1200 from combustible wall surface. 50 from
masonry wall. Heat shield — 90 masonry with 25 air gap to combustible wall,
extend 600 above unit.

Flue installation to NCC 3.7.3.4.

Top of chimney/flue to terminate 300 above horizontal plane of roof
Construction in Bush Fire Area to be in accordance with NCC 3.7.4 & AS 3959
Al building materials to meet the required B.A.L. minimum.

Locations

300 in front of opening

Generally wet area waterproofing to be in accordance with AS 3740 and NCC
3.8.1.

Waterproofing of surfaces adjacent to open shower, including shower over bath,
to extend 1.5 from a vertical line projected from shower rose, to a height 1.8
above finished floor. Wall surfaces adjacent to plumbing fixtures, bath etc. to be
protected to a height OF 160 above fixture.

Ceiling heights to be in accordance with NCC 3.8.2. Refer to drawing.

Generally to be in accordance with NCC 3.8.3.

Required facilities in accordance with 3.8.3.2. Refer to plan for locations.
Sanitary compartment to be in accordance with NCC 3.8.3.3. Refer to plan for
detail.

Provision of natural light to be in accordance with 3.8.4.2.

Windows / rooflights to provide light transmission area equal to 10% of floor area
of room.

Ventilation to be in accordance with NCC 3.8.5. or AS 1668.2 for mechanical
ventilation. Exhaust fan from bathroom / wc to be vented to outside of building
Natural ventilation to be provided at a rate of 5

accordance with NCC 3.8.5.2. % of room floor areq, in

Al 5 | KL \
D ITAIN N N

Stairs to be generally in accordance with 3.9.1.

Maximum OF 18 risers to each flight.

Riser opening to be less than 125.

Treads to have non slip surface or nosing.

Riser — min. 115, max. 190.

Tread — min 240, max. 355.

Balustrade generally in accordance with NCC 3.9.2..

Balustrade required where area is not bounded by a wall or where level exceeds
1000 above floor level or ground level.

865 high on stairs, measured from line of stair nosing.

1000 high above floor or landing.

Openings between balusters / infill members to be constructed so as not to allow
125 sphere to pass between members. Where floor level exceeds 4000 above
lower level, infil members between 150 and 760 above floor level, to be
constructed so as to restrict climbing.

Ramps shall comply with the B.CA. Volume 1 part D 2.10 — Slope gradient shall
not exceed 1:8 and have a non-slip surface.

Disabled ramp slope not to exceed 1:14 & comply with AS 1428

IIVIVIL
XV IIVIV

Generally swimming pools and safety fences to be constructed in accordance
with NCC 3.9.3. and AS 1926.1.

NERGY EFFICIENCY

Generally in accordance with NCC 3.12
Climate Zone 7 applicable to Tasmania (Zone 8 applicable to Alpine areas)

BUILDING FABRIE

Generally in accordance with 3.12.1

CADI N|
R FABRI( N

¢}

)\ ‘L‘AT\‘:\”\»;

Insulation to be fitted to form continuous barrier to roof/ceiling, walls and floors.

=Sl E £ R NG MF) F

Installed to form 20mm airspace between reflective face and external lining /
cladding, fitted closely up to penetrations / openings, adequately supported and
joints to be lapped min. 150

To maintain thickness and position after installation
Continuous cover without voids except around services / fittings.

Roof construction to achieve miniumum Total R Value of R4.8
Roof lights to comply with 3.12.1.3

CVYTERNAI WA
EXTERNAL WALLS

External wall construction to achieve minimum Total R Value of R2.8
Wall surface density minimum — 220kg/m2

Generally in accordance with 3.12.1.5

Suspended floor with an unenclosed perimeter required to achieve a minimum
Total R Value of R1.0.

Concrete slab on ground with an in slab heating system to be insulated to R2.0
around vertical edge of slab perimeter.

External wall or separating wall between class 1 building required to achieve
minimum Total R Value of 2.0

Generally in accordance with 3.12.2
BUILDING SEALING

Generally in accordance with 3.12.3

Chimneys or flues to be fitted with sealing damper or flap.

Roof lights to habitable rooms to be fitted with operable or permanent seal to
minimize air leakage.

External windows & doors to habitable rooms / conditioned spaces to be fitted with
air seal to restrict air infiltration.

Exhaust fans to habitable rooms / conditioned spaces to be fitted with self closing
damper or filter

Building envelope to be constructed to minimize air leakage. Construction joints

and junctions of adjoining surfaces to be tight fitting and sealed by caulking,
skirting, architrave’s and cornices.

N ENMENT
Generally in accordance with 3.12.4

Generally in accordance with 3.12.5
Hot water supply system designed and installed in accordance with AS/NZS 3500

m

NCC NOTES

»

Ph: (03) 84372701
. Fax ® (03) 64370789
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J.W. Dent, OAM, B. SURV. (Tas.), M.SSSI. (Director)

D. Marszalek, B. SURV. SP. SC. (Tas.), M.SSSI. (Associate)
HOBART

AM. Peacock, B. APP. SC. (SURV), M.SSSI. (Director)
C.M. Terry, B. SURV. (Tas.), M.SSSI. (Director)

D. Panton, B.E. M..LE. AUST., C.P.ENG. (Director)

H. Clement, B. SURV. (Tas.), M.SSSI (Director)

M. McQueen, B.E., M.ILE. AUST., C.P.ENG. (Associate)
M.S.G. Denholm, B. GEOM. (Tas.), M.SSSI (Associate)
LH. Kiely, Ad. Dip. Civil Eng, Cert IV L.T., (Associate)
A. Collins, Ad. Dip. Surv & Map, (Assaciate)
KINGSTON

A.P. (Lex) McIndoe, B. SURV. (Tas.), M.SSSI. (Director)

7 November 2017
Land Use Planning Group
Central Coast Council

19 King Edward Street
ULVERSTONE TAS 7310

Dear lan

Leader

PDA Surveyors

Surveying, Engineering & Planning

ABN 71 217 806 325
Email: pda.dpt@pda.com.au
www.pda.com.au

63 Don Road
Devonport Tasmania, 7310
Phone (03) 6423 6875

INCREASE IN OCCUPANCY OF B&B AND ADDITIONAL DEVELOPMENT AT 468 WEST PINE ROAD,

WEST PINE

I note the absence of a specific reference on the cover letter to the external fire escape and

upgraded car parking arrangement on the cover letter.

Please note that these developments, which are referenced on the drawing set and in the Planning
Assessment (please see 26.4.2, E4, E9.5.1, E 9.5.2, E9.6.2) are and have always been part of the

proposed development.

If there are any questions regarding this application please contact me on 6423 6875.

Yours sincerely
PDA Surveyors

per:

Tom Reilly

OFFICES ALSO AT:

. 6 Queen Street, Burnie, 7320

. 16 Emu Bay Road, Deloraine, 7304

. 3/23 Brisbane Street, Launceston, 7250

(03) 6431 4400
(03) 6362 2993
(03) 6331 4099

st \?UI\JC“_
= LATORY SERVICES

cceived: YT NOV 2017

Application No: M4 274, 058
Doc. ID:

(03) 6234 3217
(03) 6229 2131
(03) 6264 1277

127 Bathurst Street, Hobart, 7000
6 Freeman Street, Kingston, 7050
8/16 Main Road, Huonville 7109
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AP. (Lex) McIndoe, B. SURV. (Tas.), M.SSSI. (Director)

4 September 2017 ‘ e

Land Use Planning Group Leader =
Central Coast Council -5 SEP 2011
19 King Edward Street
ULVERSTONE TAS 7310

Doc. 1D:

Dear lan
INCREASE IN OCCUPANCY OF B&B AND AMENITY FACILITIES AT 468 WEST PINE ROAD, WEST PINE

PDA Surveyors act for Graeme and Delwyn Cure in this application relating to use and development
at 468 West Pine Road, West Pine. The application is for an increase in occupancy of the existing
17.5m(l) x 7.5m(w) x 6m(h) building that is currently used to accommodate up to 12 seasonal
workers that are employed in agricultural activity in the local area. This building is hereinafter
referred to as the B&B. This is application is also for the development of a covered walkway,
barbeque area and storeroom and office to provide appropriate storage, administration and amenity
facilities for the B&B.

The existing church on the site is only relevant to this application inasmuch as it shares the access
with the B&B. This building is used for Residential purposes in accordance with permit number
DA2009.130 for medium to long term rental accommodation. No change is proposed to this use.
This building is hereinafter referred to as the Church.

The following documentation is included with this application:
e Central Coast Council planning application form;
e Drawing set by Yaxley Design and Drafting;
e Compliance Assessment dated 4 September 2017;
e Title documentation for CT169899/1;
e On-site waste water report by SEAM dated 6 November 2015;
e Annotated photographs of the existing developments on the site.

Please forward Council’s invoice for payment. If there are any questions regarding this application
please contact me on 6423 6875.

Yours sincerely
PDA Surveyors

Tom Reilly
| OFFICES ALSO AT:
| «  6Queen Street, Burnie, 7320 (03) 6431 4400 . 127 Bathurst Street, Hobart, 7000 (03) 6234 3217
. 16 Emu Bay Road, Deloraine, 7304 (03) 6362 2993 . 6 Freeman Street, Kingston, 7050 (03) 6229 2131

. 3/23 Brisbane Street, Launceston, 7250 (03) 6331 4099

. 8/16 Main Road, Huonville 7109 (03) 6264 1277

V. Surveying, Engineering & Planning
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), 4 Surveying, Engineering & Planning
- Planning Assessment —
Use and development at 468 West Pine Road, West Pine
Prepared by: Thomas Reilly
Date: 4 Sept 2017
PDA Surveyors reference: D16527
Central Coast Interim Planning Scheme 2013
Provision Applicable? | Compliant? | Comment:
1.0 Identification of the No N/A Section 1.0 contains no applicable standards.
Planning Scheme
2.0 Planning Scheme Purpose No N/A Consideration of section 2.0 is specifically excluded by 8.10.3.
3.0 Planning Scheme Objectives No N/A Consideration of section 3.0 is specifically excluded by 8.10.3.
4.0 Interpretation No N/A Section 4 contains no applicable standards.
5.0 General Exemptions No N/A No general exemptions available.
6.0 Limited Exemptions No N/A No limited exemptions available.
7.0 Planning Scheme Operation No N/A Section 7 contains no applicable standards.




8.1 Application Requirements

9.0 Special Provisions

26.1.1 Zone Purpose
Statements

26.1.2 Local Area Objectives

Yes

Yes

In accordance with 8.1.2, the application includes:
(a) details of the location of the proposed use or development (see the site plans);
(b) a copy of the certificate of title, title plan and schedule of easements (attached);

(c) a full description of the proposed use or development (see cover letter and planning
assessment); and

(d) a description of the manner in which the proposed use or development will operate (see
cover letter and planning assessment).

N/A

No special provisions applicable.

Yes

Yes

26.1.1

The Church is only relevant to the application inasmuch as it shares the access with the B&B
but otherwise the Church has no bearing on the application.

The B&B exists with a current approval to be used for Visitor Accommodation for up to 12
guests. The planning Scheme allows up to 16 guests as a permitted use. It is considered
that use of the existing facility for 20 guests would result in a slightly greater impact on the
potential of nearby land to be used for agricultural purposes. However, this impact would
not be significantly different than what exists nor what is permitted.

The B&B is located on land that is already converted to a non-agricultural use. The
adjacent land to the north is also converted to a non-agricultural (residential) use. Given
these circumstances and the proximity of other dwellings to the site it is unlikely that this use
and development would significantly constrain or conflict with nearby resource
development uses.

Balanced against this potential impact is that the increased occupancy is designed to
provide more accommodation for seasonal workers to meet the labour demand in the local
agricultural sector. Therefore there is potential for enabling the greater productivity and
sustainability of the local agricultural producers and processors.

It is considered that the impacts of the increase in occupancy are minimal and could be
outweighed by the potential benefit of greater labour availability to agricultural
productivity in the area. On this basis it is considered that the proposal is suitably
consistent with the Zone Purpose Statements.

The Church is only relevant to the application inasmuch as it shares the access with the B&B

but otherwise the Church has no bearing on the application.




26.1.3 Desired Future
Character Statements

Yes

Yes

Obijectives.

The B&B exists with a current approval to be used for Visitor Accommodation for up to 12
guests. The planning Scheme allows up to 16 guests as a permitted use. It is considered
that use of the existing facility for 20 guests may result in slightly greater impact on the
potential of nearby land to be used for agricultural purposes. However, this impact is
likely to be minimal and not significantly different than what exists nor what is permitted as
of right under the use table.

The land has already been converted to a non-agricultural use. The adjacent land to the
north is also converted to a non-agricultural (residential) use. Given these circumstances
and the proximity of dwellings to the site it is unlikely that this use and development would
cause any significant loss of agricultural land or cause undue conflict, constraint, or interfere
with the practice of primary industry.

In any event, potential for such an impact could be outweighed by the potential benefits of
increased labour supply to the productivity and sustain ability of the local agricultural
producers and processors.

Such accommodation is in short supply as evidenced in the letter from former MP Brett
Whiteley, Dendra Gardens and Costsa (included with the application). Whilst this
information is around three years old, recent discussions that | have had with Costa indicate
that the issue remains as relevant today as it did at the time these letters were written. It is
reasonably clear that suitable accommodation for seasonal workers is and would be a
valuable service to the agricultural sector and by extension, a valuable service to the
community generally.

On this basis it is considered that the proposal is suitably consistent with the Local Area

In accordance with 26.1.3, it is expected that the Rural Resource Zone is characterised by:

e ‘“service and support buildings and work areas of substantial size, utilitarian
character, and visual prominence that are sited and managed with priority for
operational efficiency” (26.1.3(a)(iv)), and;

e ‘interspersed ... small-scale residential settlement nodes” (26.1.3(b)(i)).

The B&B is and is intended to continue as a support building for the local rural industry.
The changes to the existing building are relatively minor in terms of visual impact.

In accordance with the above, the proposed development would be of utilitarian character
and visually prominent to an extent that is typical of farm buildings in the area. It is also
located in a small-scale residential node. On this basis, it is considered that the proposed
development conforms with these Desired Future Character Statements.




26.2 Use Table

In accordance with 26.1.3, it is also expected that use and development would:

e “minimise disturbance to scenic attributes” (26.1.3(c)(iii)), and;
e ‘“minimise disturbance to rural residential and visitor amenity” (26.1.3(c)(iv)).

The covered areas and storeroom/office are grouped with the existing B&B buildings. It is
not uncommon for buildings throughout the Rural Resource Zone to be clustered in such a
manner (dairies, sheds etc.). The cluster of buildings are and would be a rural shed like
style which is seen throughout the district and on this basis, the character of the area is
unlikely to be changed significantly by approval of these buildings.

The increase in occupancy to 20 guests would increase human presence on the site which
may have a minor impact on the character of the area but it is unlikely that the impact on
rural residential and visitor amenity would be significantly beyond that which is currently
approved (12 guests) or beyond that which is permitted as of right (up to 16 guests) in the
Zone.

On this basis, it is considered that the proposed development would be suitably consistent
with the Desired Future Character Statements.

Yes

Yes

No changes to the use and development of the Church is proposed. The Church is only
relevant to application the inasmuch as it shares the access with the B&B but otherwise the
Church has no bearing on the application.

The Church is and would continue to be used for Residential purposes in accordance with
permit number DEV2009.130 for medium to long term residential accommodation.

The B&B is currently used to provide short to medium term accommodation for up to 12
rural workers. Most of these workers are interstate or international visitors. The
application has been made on the basis that the proposed use is and would be Visitor
accommodation. This categorisation was relied upon because it was the use categorisation
adopted by the Council at its meeting of 20 June 2016 and because the definition of
Visitor accommodation includes the words “medium term accommodation for persons away
from their normal place of residence”, which is an apt description of the circumstances of
guests.

The length of stays would vary depending on the availability of work and the individual’s
commitment to do it. Mr Cure’s advice to me is that the average stay for seasonal workers
is 2 months.




26.3.1 Requirement for
discretionary non-residential use
to locate on rural resource land

Yes

The provision of accommodation in this context may be categorised as a Residential use.
The definition of Residential is:

“use of land for self contained or shared living accommodation. Examples include
an ancillary dwelling, boarding house, communal residence, home-based business,
hostel, residential aged care home, residential college, respite centre, retirement

village and single or multiple dwellings.”

On the basis that Mr Cure intends to provide shared living accommodation in circumstances
that are similar to that of a boarding house, communal residence or hostel, it may be more
appropriate to categorise the proposed use as Residential.

In the circumstances, it is considered that the guest experience is more likely to be that of a
visitor than a resident.

The Church is a permitted Residential use in accordance with permit number DEV2009.130.

The following is an assessment of the change in occupancy of the B&B to 20 guests based
on a Visitor accommodation use classification:

In relation to 26.3.1 P1(a) & (b) please see assessment of 26.1.2 and 26.1.3 above.
26.3.1 P1 (¢)

The B&B accommodates seasonal workers that are employed in agricultural activity in the
local area. Proximity to the place of work is an advantage to those workers by reducing
travel and thereby enabling closer connection to a ‘home base’ throughout the day. Such
conveniences are likely to be material factors in the sustainability of employment
arrangements. Therefore, in accordance with 26.3.1 P1 (c) the B&B is required to locate on
Rural Resource zoned land for operational efficiency.

In accordance with 26.3.1 P1(c)(iv) the covered walkway, storeroom and covered
barbeque area are required to support the permitted visitor accommodation use on the
site.

In accordance with 26.3.1 P1(c)(vii), the increase in occupancy to 20 guests is required in
order to address existing and potential seasonal labour shortfalls and therefore provide
necessary community service infrastructure for the municipal community.

Although the B&B accommodation does not provide support to or value-add primary
industry on the site or on adjacent land to the north, it does provide such support and value
adding to land within the local area and on this basis it is consistent with the Zone Purpose
of agricultural productivity and sustainability.




26.3.2 Required residential use

26.3.3 Residential use

26.3.1 P1(d),

The likelihood for permanent loss of land for existing and potential primary industry use is
minimal because the land has already been converted to a non-agricultural use by the
presence of a number of non-agricultural uses and developments in the immediate vicinity.

The site and the adjacent land to the north have been converted to non-agricultural uses
and therefore the increase in occupancy of the B&B is unlikely to significantly further
constrain or interfere with the use of these properties for primary industry. The properties
to the east, west and south are not technically adjacent because they are separated by
West Pine and Daveys Roads. Nevertleless, it is hard to imagine that an increase in
occupancy of the existing facility is likely to have a material or significant impact on the
use of these properties for primary industry.

The site is within the Dial Blythe Irrigation District. However, the small area of the site, the
conversion of the site and the adjacent land to the north to non-agricultural uses and the
presence of nearby dwellings mean that it is unlikely that the land would benefit from the
application of broad-scale irrigation.

Yes

Yes

Yes

The Church has a current permit (Council permit number DEV2009.130) for stand-alone
Residential use, therefore see 26.3.3 below.

In the event that Council categorises the use class as Residential, the following is an
assessment of the applicable requirements:

In relation to 26.3.2 P1(a) & (b) please see assessment of 26.1.2 and 26.1.3 above.

In accordance with (c)(i), there are a number of nearby primary industry producers that
require extra labour during harvesting periods. A large number of pickers, machinery
operators and farm factory workers of workers are required to pick, process and dispatch
large numbers of produce as it ripens. To retain this labour there must be proximate and
suitable accommodation of the type proposed in this application.

In accordance with (c)(ii), the reason for this accommodation is to directly support the
nearby agricultural uses and in this sense it is reasonably seen as being integral and
subservient to that nearby agriculturcl use.

In accordance with (c)(m), there is no other dwellmg available on the site.

The Church has a current permit (CounC|| permit number DEV2009.130) for stand-alone
Residential use. No changes to the use and development of the Church is proposed. The
Church is only relevant to application the inasmuch as it shares the access with the B&B but
otherwise the Church has no bearing on the application.




26.4.1 Suitability of o sife or
. lof on @ plan of subdivision for
use or development

Yes

Yes

P1

The lot is 3194m? In accordance with the Performance Criteria, the lot is of a suitable size |
and configuration to support the proposed use and development, The existence of

- approved bulldings and on-ste services o support those buildings demonstrates this point

] to a large extent,

, \
 The difference between the proposed use and development is reltivel minor compared

o the existing and approved siuation.

The aceess is suitable and the proposed car park would be located free of any on-ste
constraints, It is consiclered that the size and configuration of the proposed lot is not o
significont factor in the impact of the development on the potential use or development of
adjacent lond.

On this basis, the lot would be of sufficient area for the intended use and development and
therefore would comply with the Performance Criterict

A2

In accordance with the Acceptable Solution the existing access fo Daveys Road is across
frontage over which no other lot would have right or way. The width of this frontage is

| 83m.

It is understood that the Road! Authrity s sofisfed that the access arrangement i suitable
for ths use ond development and that o Sttement of Compliance would ssv i reloton to
 the aceess. |

|
A3

The exising 110,000 lire woter supply s considered fo provide on adequote level of
reliability, quality, and quantity to service the intended use, |

Ad

It is uncerstood that there is on existing onsite waste water system that is in accordance
with the Special Plumbing Permit issved 24 November 2013, Further information
*regarding complionce with AS1547:2000 is contained in the SEAM report, On this basis, it
Is considered that the system is suitable for the se andl the ste is suitable for the system.




26.4.2 Location and

configuration of development

A5

Stormwater from the B&B (including the proposed new buildings) enters the existing
110,000 litre and 5000 litre (approx.) water tanks ad jacent to the B&B. Overflow from
the smaller is to be diverted to a stormwater overflow soakage trench which would be
located immediately north of the tank (see drainage plan). Stormwater from the parking
area would be absorbed in a trench located immediately west of the B&B (see drainage

plan).

Yes

P1

The proposed new structures and their setbacks are as follows:

e External fire stair: 2.55m from Daveys Road frontage, 38m from side boundary.

e Storeroom, covered walkway and covered barbeque area: 11m from Daveys
Road frontage, 10m from West Pine Road frontage, 25.1m from side boundary.

e Carpark 1m from frontage, 24m from side boundary.

In accordance with 26.4.2 P1(b), the constraints that are causative factors in non-
compliance with the Acceptable Solutions are as follows:

the minimal size of the site (the lot is 3194m?2);
the triangular shape of the site;

the site having two frontages;

the need for the covered walkway, storeroom and covered bbq area to be located
conveniently for guests.

The existing approved Church and B&B on the site are the major factors in determining the
prevailing setback within the streetscape. The Church and the tank are within 300mm of
the Daveys Road frontage boundary. Further afield in the local area the setback pattern
is not so consistent that a prevailing setback pattern is obvious.

The external fire stair measures only 4m?2 and is therefore only a minor addition to the
existing B&B. It located below the roof line and is unlikely to impact on streetscape
character to any significant degree. On this basis, it is considered that the external fire
stair would be reasonably consistent with the streetscape.

The storeroom, covered walkway and covered barbeque area would present as an
extension to the B&B structure. These buildings would be located behind the B&B and
water tank (as seen from Daveys Road) and would be obscured from sight from Daveys
Road to a large degree. The buildings would be apparent from West Pine Road but




26.4.3 Location of development
for sensitive uses

26.4.4 Subdivision

26.4.5 Buildings for Controlled

Environment Agriculture
E1 Bushfire-prone Areas Code
E2 Airport Impact Management

Code

E3 Clearing and Conversion of
Vegetation Code

—_——

would largely be overshadowed by B&B, which would be almost double their height.
These buildings would be located within a cluster of existing development and within the
existing fencing. On this basis it is considered that the setbacks would be suitably
consistent with the streetscape.

Yes

No

| VN/A

Yes

P1

According to the definition at 4.1, a sensitive use is involves the presence of people for
extended periods. The B&B is for short to medium term accommodation and therefore it is
likely that the B&B would be a sensitive use as defined.

In accordance with P1(a), the site is already converted to a non-agricultural use.

Anecdotally, there is no known evidence of the existing B&B on the site causing constraint
or interference with the agricultural use of nearby agricultural land. Whilst there would be
an increase in the numbers of people occupying the site, it is considered that the potential
for further constraint or interference with existing or potential primary industry on adjacent
land would not be significantly beyond that which is currently approved (12 guests) or
beyond that which is permitted as of right (up to 16 guests) in the Zone. On this basis, it is
considered that there would be compliance with P1(b).

The site is within the Dial Blythe Irrigation District. However, in accordance with P1(c), the
small area of the site and the conversion of the site and the adjacent land to the north to
non-agricultural uses mean that it is unlikely that the land would benefit from the
application of broad-scale irrigation.

In accordance with P1(d), there are no major roads, rail ways or utilities that would be
impacted by the proposed use and development.

No subdivision is proposed as part of this development.

No

N/A

NA

i No buildings are proposed for controlled environment a griculture.

The proposed use is not vulnerable or hazardous as defined and no subdivision is proposed
as part of this application. Therefore, the Bushfire-prone Areas Code does not apply.

; No

No overlay within the Planning Scheme. Therefore, the Code does not apply.

| The site is almost entirely covered by grass and so no clearance of native vegetation is
| required. In any event, in accordance with E3.4.1, the development is exempt from the




£4 Change in Ground Level
Code

E5 Local Heritage Code

E6 Hozard Management Code

7 Sign Code

£8 Telecommunication Code

E9 Troffic Generating Use and

Parking Code

requirements of the code hecouse the land hos previously been cleared of native i
vegetation. |

No

There would be o minor change in the level of the ground os a result of the proposed used
ond development,

| The changes in ground level relating to the fire escape stairs, the store room, the covered

barbeque area and the covered walkway would be greater thon 1.5m from any

boundary and would be less than 1m in depth and therefore these excavations are exempt
from the Codle in accordance with E4.4.1 {b){i)

No

No locol heritoge sites within the Central Coast municipaliy are identified in e Code.
Therefore, the Code does not apply.

No

N/A

The site is not affected by flooding, contamination or coastal risks or landslide and is not
within any Planning Scheme mapping that would trig ger the operation of the Code.
Therefore, in accordance with £6.2.1, the Code does nof opply

Yes

Yes

No signage s proposed s part of this opphcanon.

No

Yes

N/A

S F'“ BLAC Bl b5 R

Yes

The proposal does not involve new telecommunicetions infrastructure, Therefore, i
occordonce yith £8.2.1, the Code does not opply

' The Code applies to all use and developmem.

E9.3.1

On the basis of a Visitor accommodation se categorisation, the required number of spaces

for the B&B according fo the acceptable solutions | per bedroom and 1 for every 5~
bedrooms plus 1 small rigid truck space. The required number of spaces for the Churchis
2' |

The B&B contains 6 bedrooms and in accordonce with the acceptable solution requires 8
spaces. Therefore the totol number of vehicle parking spaces requires is 11, The sife plan |
includes 12 spaces in o corpark fo the east of the B&B. |

Note thet the accommodation does not currently provide disabled bathroom or access
foclities. A dispensation from the requirements fo provide these services would be sought
ot the building application stage. The advice of the building surveyor would be followed
in this regard. If not required by the bulding surveyor, the disabled parking space shown
on plon titled “DRAINAGE AND PARKING PLAN" by Yaxley Design and Drafting would

become a non-disabled parking space.




In consideration of the matters in Performance Criteria E9.5.1 P1(b), users of the on-site
parking would most likely be guests of the B&B who are driving standard sized vehicles.
They would usually leave the site of a morning and return of an evening. In Mr Cure’s
experience the use of busses and ‘car-pooling’ is likely and he considers that the on-site
parking areas are unlikely to be fully utilised.

E9.5.2

The proprietor estimates that loading and unloading of a small rigid truck would to once
every 6 months on average. In accordance with E9.5.2 P1(a)&(b), it is considered that the
frequency is so low that it is unnecessary and unreasonable to require a dedicated loading
and unloading area for a small rigid truck and the associated turning paths. In any event,
the proprietors’ experience to date indicates that the proposed parking area would
provide a suitable area for loading and unloading and multiple point turns.

Although there is no requirement for passenger pick up and set-down facilities, provision
has been made for such activity. Based on the proprietors’ experience, coach services
would pick up guests in the morning before returning them to the site of an evening. Busses
attend the site for 10-15 minute periods (max) twice daily and would be encouraged to
park on-site on the driveway or the carpark manoeuvring area during that period. It
would not be necessary for a large bus to attend the site, a 10-12 seat bus such as that
shown on the site plan and below would be sufficient. It is considered that the driveway
and manoeuvring areas for vehicles are likely to provide suitable circumstances for such
activity.




E10 Water and Waterways
Code

Specific Area Plans

E9.6.1
Al.1

Much of the storm-water would drain through the carpark surface. Excess would be dealt
with by perimeter drains leading to appropriate on-site in-ground absorption.

A1.2 & P1

In accordance with A1.2(g), the parking areas would be constructed with a compacted sub-
base and an all-weather surface.

Users of the on-site parking would most likely be guests of the B&B who are driving
standard sized vehicles. They would usually leave the site of a morning and return of an
evening. The carpark would be for private use. It is likely to be a calm traffic environment
in which there was only a low to moderate amount of vehicle and pedestrian movement.

The car park has been designed by Brian Yaxley of Yaxley Design and Drafting. Mr
Yaxley has 35 years’ experience in the design and drafting of residential and commercial
buildings. In this time, Mr Yaxley has designed a number of parking layouts for both
residential (single and multiple dwellings) and commercial use in accordance with
AS2890.1. In these circumstances, it is considered that Mr Yaxley is qualified enough to
provide suitably reliable information upon which the Council can make an adequately
informed determination against either the Acceptable Solution or the Performance Criteria.

Based on the above, in accordance with E9.6.1 P1, it is considered that the layout and
construction of vehicle parking and manoeuvring areas would be adequate and
appropriate for the nature and intensity of the use.

Yes

Yes

The site is not within 30m (horizontally) of any wetland, waterway or shoreline. Ground
water exists approximately 30m below the ground level in many locations in the area and
it is possible that it exists under this site. The only development with any potential to
impact on ground water is the on-site waste water system. This potential has been
considered and addressed in the report by SEAM dated 6 November 2015. The existing
waste water system has been installed in accordance with the applicable standards and is
approved by a Special Plumbing Permit issued 24 November 2015.

On this basis, the risk to the function and values of this water body are/would be
appropriately minimised.

No specific area plans affect this site.




BRETT WHITELEY mp

Federal Member for Braddon

TO WHOM IT MAY CONCERN

I am aware of the desire of Mr Graeme Cure from ‘Peace of Mind’ building services to construct a i
number of accommodation units specifically for the use of casual and seasonal workers at the Costa
Berry Farm quite near his property. |

Over recent weeks, as the new federal member for Braddon, | have been working with Costa on a
range of issues and just prior to the election was provided a tour of the business and briefed on
significant plans for the future.

it appears to me that we have a strategic business ready to grow for expanding markets and this |
means more investment, increased employment opportunities and greater wealth creation in our
region. '

| have been informed by the company that one of the barriers to this expansion is the attraction of
casual and seasonal workers. The opportunity to attract itinerant workers to our region would be
greatly enhanced by the increased number of appropriate accommodation opportunities.

In response to recent correspondence on this matter the company made the following comments; f

“Costa Group belleves there is enormous potential to expand our berry production on the North West coast and to make '
this a reality, Costa needs not only the necessary number of seasonal and harvest workers, but also the accommodation f
infrastructure to house these workers. Costa looks forward to continuing to work with all key stakeholders to bring “
potential parties together to better identify local solutions and to raise owareness among employment agencles and
accommodation providers of the opportunities that exist both now and in the future.”

This is why | am more than happy to provide this letter of support to Mr Cure in his pursuit of
planning and building approval for his planned venture.

Yours sincerely

& Lo \L-Ht
et \j Ev\,*.,f,‘.x.z»-‘,fﬂ

\ @
\

Brett Whiteley \
Federal Member for Braddon

Shop 2/32 Wilmot Street (PO Box 208), Burnie Tasmania 7320 Phone 03 64311333 Freecall 1300 135 547 Fax 03 6431 5680
Email Brett Whiteley.MP@aph.gov.au  Web www.brettwhiteleymp.com.au  f brettwhiteley.braddon ¥ @brettwhiteleymp f

A




To waom L may conceirn,
Re: Accommodation on Morth West Coast

Costais Avstralia’s largest hortouliural busing se with operations i overy siate of Auvstralia. Casta
has identifind the North West Coast of Tasmanta (area betwesn Sulphu Cresk and Devonport) as
pritie aaricuiteral land for the growing of blueberdes, raspheirios and sirawboernes.,

Costa currently has undor cultivation in Tasmanta 50 heciares of Blueberry crop and 16 hectares of
rasphersy crop at Sutshuar Creek, € heclares of rasphicrey and 7 hecrares of strawbsarry crop at
Dunorlan and 8 hectares of strawberry op 21 k

50 Devonport.

slartings at ouwr Sulphur Creek and Last Devonpot sites, 7his expansion will requiie ¢ large seasonal

workFarce, with estimates of u Lo 1,000 worke s being raquired at the keight of the harvest season,

Acvcommodation is reguived Tor these workers a5 there is cuntently o deairth of aftfordably priced

atcormimodation within the Korth West Ceast arca.

Ay deveiapimant Lhat promoies e provision of new and additional accormacdation infrastructure

woudd be a welcoine addition (o ihe area and wouls hein to oltract the reguired workers.,

Yours faithiully

Michas: Toby{

Corperate Arfairs Manzage

Cosia

dnit 1, 275 Robing } A ocked Bep 10ONG, Suashinme ViC 300

il EYTRTTY 5K 3000y 0% 25N 0T 1
[PRReE IR CAY A YRR 20 S AR IPE $ QLS 120, 18]
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Dendra Gardens
Fresh Produce

9 Sushames Rd
Cuprona 7316
Ph/Fax : 03 64375224
M : 0417 516 463

ABN 19358 433400

4 November 2013

TO WHOM IT MAY CONCERN

I am writing this letter in support of Graeme Cure’s application to expand his itinerant worker
accommodation at West Pine.

Graeme’s provision of this service is of great and very convenient assistance to people working at
Costa’s Berry Exchange on Zig Zag Road, particularly as almost no other accommodation exists in the
immediate area. With several hundred people working at the Berry Exchange for a considerable

period each year there is a huge demand for the kind of accommodation Graeme is seeking to
provide.

The presence of seasonal workers in the area has proven to be beneficial to my business in the past
and | believe will prove to be so in the future. As work reduces at the Berry Exchange some of these
experienced workers seek short term employment at the time the work load is peaking in my
business. Suitable people available to fill these positions are extremely hard to find, if not non-
existent i the Burnie area. To have these people available at a critical time is essential.

These people are very important to maintaining a balanced business environment. The provision of
more accommodation like that provided by Graeme is ideal to the needs of these people and should
be encouraged.

Itrus Graeme’s application will receivea positive response.

r

Dennis.Davis.
Owner/Manager

//(,
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Photo 1: Existing residential church building shown at the Daveys Road frontage.

Comment: The setback of the existing church building is approximately 200mm and is a large factor
in the creation of the setback character of the area.




Photo 2: Photo showing the 110,000 litre water tank (left) the B&B (centre) and the Church (right).

Comment: The B&B has a rural shed like character.



Photo 3: Photo showing the laundry and Church to the right, the B&B centre and the 110,000 litre
water tank to the right.

Comment: The significant features on the site are the Church and the B&B. It is noted that the
covered walkway, barbeque area and storeroom and office would be similar in height and the same
external materials and finish as the existing toiled block located in front of the B&B.



Ian Sansom

R
From: Tom Reilly <Tom.Reilly@pda.com.au>
Sent: Thursday, 26 October 2017 12:14 PM
To: Ian Sansom
Subject: 468 West Pine Road, West Pine

Good afternoon lan,

As part of the application submitted to Council for an increase in occupancy of the B&B, | included a document titled
Site and Soil Evaluation Summary. This report was initially submitted to Council in 2015 and formed the basis of the
Special Plumbing Permit issued by Council on 24 November 2015. It is submitted for the sole purpose of
demonstrating that in accordance with 26.4.1 A4, the site and the system as approved is capable of accommodating
waste water from up to 20 occupants in the B&B and 6 in the Church. The report, including the Site Plan of that
report represents the waste water system only and does not include storm water drainage details. Storm water
drainage matters including tanks and absorption trenches are dealt with by the document titled Rainwater Tank
Overflow.

Thank you for your consideration of these matters,

Sincerely,

Tom.

Tom Reilly

SENIOR PLANNER & OFFICE MANAGER
PDA Surveyors

63 Don Rd

DEVONPORT TAS 7310

Ph: 6423 6875

Mob: 0410 831 242
tom.reilly@pda.com.au

www.pda.com.au

. PDA Surveyors ...

Surveying, Engineering & Planning

The information contained in this email message and any attached files may be subject of legal professional privilege. Any form of review,
copying, disclosure, modification, distribution and/or publication of the information in this email, other than by the intended recipient, is
prohibited. If you received this email in error, please notify the sender immediately by reply email and delete all copies of this transmission
together with any attachments.



SE&M

SITE AND SOIL EVALUATION SUMMARY

Name: Graeme & Delwyn Cure
Site Address: 468 West Pine Road, West Pine 7316
Postal Address: 450 West Pine Road, West Pine 7316

Site and Soil Assessment

Soil Category: Category 4 soils (Clay Loam)

Soil Permeability: 0.25 m/day

LTAR: 17 L/m*/day

Slope/Aspect: The disposal area falls to the South West with a slope of approx
2 degrees.

Wastewater System Design

This report is to calculate and redesign wastewater disposal system that will
effectively dispose of the wastewater from the existing renovated (converted old
church) and the 6 room Bed and Breakfast “converted shed”.

The total wastewater loading is based on Appendix 4.2D of the AS/NZS 1547:2000*
(Note the latest AS/NZS 1547:2012 does NOT have Appendix 4.2D hence the older
standard being used as a loading guide). All other information is based on AS/NZS
1547:2012

e Converted Church (Bed & Breakfast): 6 persons (maximum) generating up to
80L* per person per day (Full water saving devices, tank water supply)

e Accommodation for seasonal fruit pickers: 20 persons (maximum) generating
up to 80L* per person per day (Full water saving devices, tank water supply)

Therefore the total wastewater loading is based on:
e Church 6 x 80L* =480L per day
e Accommodation: 20 x 80L* = 1600L per day

A total projected wastewater loading of 2,080L per dayv can be expected

Proposed Wastewater System Design

The wastewater from the church is to be collected in the existing 3000L dual purpose
septic tank. The wastewater from the converted shed is to be collected in a
(minimum) 4000L dual purpose septic tank.

The wastewater from both septic tanks will then gravity feed into the existing holding
tank with the wastewater being pumped via a 5-way K-Rain valve into the existing
five absorption beds.

* The wastewater loadings are based on fully serviced campground BUT with full water saving devices installed
throughout. It is likely that that usage per person per day will be under 80L.

SSE — 468 West Pine Road #1003 1
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Disposal Area

Proposed absorption beds.

Due to the narrow area available between the boundary and the Telstra line that runs
through the site five absorption beds will be required with a total length of 78m x
1.3m.

Absorption beds should allow for a Im+ setback from both the side boundary to the
west (not the fence line) and the Telstra line to the east. All trenches should be a
minimum distance of 2m from any downslope boundary and structures (building,
fences etc.)

See detailed site plan on page 10 for proposed layout

SEE FULL REPORT FOR FURTHER DETAILS

*Water saving features includes a minimum of dual flush toilets, shower flow restrictors, aerator faucets (taps) and
water conserving automatic washing machines.

SSE — 468 West Pine Road #1003 )
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SITE AND SOIL EVALUATION

BACKGROUND

Site and Soil Evaluation Reports must be submitted with all applications for on-site wastewater
management systems. Suitably qualified persons such as — soil scientists, engineering geologists,
engineers, environmental health officers or other persons must complete evaluation reports. Designers
of the on-site wastewater systems are to use their professional judgement to determine if issues outlined
in the Report are relevant or if additional information is required. Also designers are to consider
applicable legislation, Codes and Standards in relation to the design of the system.

For further information on site evaluation please consult AS/NZS 1547 — 2000 on-site domestic
wastewater management.
This report includes the necessary information for a SSE report.

REPORT

Municipality Central Coast Council

Location 468 West Pine Road — West Pine
Lot Area 5197m? (after boundary adjustment)
Owner Graham Cure

Site Plan see attached

Date of inspection 20/01/10, 19/02/14 & 22/01/15

Date of this Report 6™ November 2015

Water Supply Tank Water (Loading 2080L per day)
SITE INFORMATION

Topography and Drainage
The house site is located on very flat land with slopes of approximately 2 degrees, the
drainage is good, and the site has a South Westerly aspect.

Vegetation
The site is predominantly covered with grass.

Land Use
Rural residential

Geology
Tertiary Basalt - Geological Atlas 1:50,000 series - Devonport

SSE — 468 West Pine Road #1003 3
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Climate

Climate data for the site has been taken from the Australian Bureau of Meteorology
web site. Mean monthly rainfall, and mean daily maximum temperature for each
month has been taken directly from the Penguin (Ironcliff Rd) weather station data.
To allow for wetter than average weather, the adopted rainfall for each month has an
additional 10% added to the mean.

A summary of this climate information, as well as monthly retained rain, evapo-
transpiration, and evapotranspiration less the retained rain is in the Trench 3™

assessment report. Trench 3™ uses this data when calculating the monthly water
balance for the site, which helps determine the system sizing.

Soils

Test Hole 1 (Cutting):

0—-1100mm-+ Clay Loam (Cat 4)
Test Hole 2:

0—1020mm Clay Loam (Cat 4)

e AS 1547 Soil Category 4 to be used for disposal

e Emerson Test No. 7

e Soil permeability - Estimated permeability is 0.25m/day.
e LTAR=17L/m2 /day

Groundwater
Groundwater not encountered to a depth of 1.1m

Site Stability
Not assessed, no problems likely.

SSE — 468 West Pine Road #1003 4




Site Capability Issues for On-site Wastewater Management

Sustainable Environmental Assessment & Management (SEAM])

Land suitability and system sizing for on-site wastewater management
Trench 3.0 (Australian Institute of Environmental Health)

Site Capability Report
Site & Soil Evaluation and Wastewater design

fAszessmentfor Graeme & Delwyn Cure fszess. Date 0E-Feb-15
450 \West Pine Road - \West Pine 7316 Ref. Mo. 1003

Assessed site(s] 450 & 468 West Pine Foad - West Pine 7316 Site(s) inspected 1- 13102114 - 22/011S
Local authority  Central Coast Council fAssessedby J.Wood

Tris 12001 SUMMarisss 03 reizting 10 T2 pNysioal 02p20IRy of e 3ssessed SRe(s) 1) 20020t wastewster Environmental senshvey 2nd syEEm
design lssues are reooned separalely. The Ak colmn fiags T30i0ns W Migh (&) O very high (A4) she HmMRtions waich prodEbly raouine
£020(al conslderation 1N she accentanlify or forsystem design(s] Siank £0302s INdica2 O3 have not Deen emened I TRENCH

Alert Factor Units Yalue
V Expecleddeﬂgn area o qu m 519?
Density of disposal systems  fsqkm 5
Slope angle degrees 2
Slope form Straight simple
Surface drainage IMod. good
Flood potential Site floods 1in 76-100 yrs
Heawy rain events Infrequent
A Aspect [Southern hemi.) Faces SE or 5W
Frequency of strong winds Infrequent
Wastewater volume Liday 2,080
SAR of septic tank effluent 2.0
| S8R of sullage 25
: Soil thickness m 11
i Depth to bedrock m 2.0
Surface rock outcrop " 0
i Cobbles in soil o 3
: SoilpH 70
: Soil bulk density gmicub. cm 15
Soil dispersion Emerson Nao. 7
Adopted permeability miday 0.25
Long Term Accept. Rate  Lidaylsqm 17

. Confid: Limitation

i level | Tremch Amended Remarks

Vhlgh '\l’erglow : T ST e e

Mod. | Verylow

- V. high :'l.l'erg low

V. high : Low

High Low

Mod. Low

Mod. Moderate

¥.high ' High

High ‘Moderate

‘Mod. :'u'erghigh Moderate:  Other Factors lessen impact
Mod. Low Mo change:

Mod. | Moderate Nochange:

High Verylow  Moderate:

Mod. Low Mo change

. high ;'l.l'erg (=1 :

. high ;'l."erg low

‘Guess f'u'erg low i Other factors lessen impact
Guess Low

: High Wery low

:High Very low :

Mod. Verylow Moderate: Other Factors increase impact:

The South Wast aspect has besn flagged, howsverdus to the gentle slopes in the ares, the dispossl fizld should receive plenty

of sunlight 3nd air movement to assE

SSE — 468 West Pine Road

ith 2v apo-ranspiraton.
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Environmental Sensitivity Issues for On-site Wastewater Management

Sustainable Environmental Assessment & Management [SEAM)

Land suitability and system sizing for on-site wastewater management
Trench 3.0 [Australian Institute of Environmental Health)

Environmental Sensitivity Report
Site & Soil Evaluation and Wastewater design

Assessment for Graeme & Delwyn Cure fssess. Date 06-Feb-15
450 ‘West Pine Road - West Pine 7316 Ref. No. 1003

Assessed site(s) 450 & 468 West Pine Road - West Pine 7316 Sitels)inspected 1- 13102114 - 22/0115
Local autharity  Central Coast Council Assessedby J.Wood

Tnis report summarises data reiatihg ¥ e environmental senskivity ofthe assessed ske(s) i relation to apolied wastiewater. Physical capanlity
and system design lssues are reported separately. The “Alert column flags %actons wRh high (A) or very hign (A4) limRations which prooaoly
ragulre spacial consideration I she 3000tEiiRy Of DrEyEem design(s). SI3K spaces IdEE d2ta Make not Deen eversd M TRENCH

_ 5 ‘Confid: Limitation 1
;AIert Factor Unsits Yalue  level | Tremch Amended: Remarks
A Cationeuchange capacity mmolfi00a 35 Mod. High  Nochange -
A ;F’hos. adsorp. capacity kafcubm 05 Mod. ingh
Annual rainfall excess mm 355 ‘High Moderate
Min. depth to water table m z ‘High Low i
: Annual nutrient load ka 232 Guess ‘Veryhigh  Moderate’  Other factors lessenimpact.
G'water environ. value Agric sensit'dom irrig High ‘Maderate i
EMin. separation dist. required m B ;High SVerylow Low: Other Factors increase irnpact‘
Risk to adjacent bores Wery low Mod. Very low i
éSurF. water env. value Agric sensit!/dom drink EHigh éModerate
Dist. to nearest surface water m 650 iHigh Very low
Dist. to nearest other feature m 30 :High Moderate
Fisk of slope instability Very low High Very low
Distance to landslip m 300 High Very low

o .
Comments
Cation exchangs capscity and Phos adsorption capacity are two items of note. but have been addressad in the design

Plate 1 — Photo of 468 West Pine Road
building and absorption trenches in fore ground)

(existin
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Risk to adjacent bores.

3TM

The risk to adjacent bores (as stated in the Trench modelling Environmental

Sensitivity Report (page 5 of this Site and Soil Evaluation) is very low. This is due to

the very gentle slopes surrounding the disposal area (1-2 degrees) plus the nearest

bore also being over 200m away. The standing water level of the nearest bore is 7.6m

(as seen in the screenshot below). Therefore there is also 7m of soil between the base
of the trench and any ground water.

The risk of contamination relation to bore water quality is therefore considered very

low.
-
&“'h The Groundwater Informanon Accesy Poroal
Tavrre
Vot e et

Gopartrmss of 5 ooy indumtetes. Pucks, Vwasse uaf e cesmnsn

(P 3 Toomie G Town0w | Weosws Dutance | - Betd
D Mome & Back B Pt 7 Meswe diea

Feature id:
i Feature type:

: | ocality nameo:
f’ Easting:

: Northing:
Datum:

Coordinate
- accuracy (m):

. Drilled date:

- Drilling
4 company:

. Depth:

. Initial yield:

DIWS list:

 SwiL list:

. Lastswi:

| Lastswi
date:

. Final TDS:
 Maln aguifer
. peology:

~ Last operating
status:

4ThIEN. $4ITTD

5 |
TR L b sep nnosating.

Testwe Sel | Zooe tnFestume 1] Zoomis Saectins | View i3 Bepet.  Ceer

Location

ABORI08T

Viest Pire
416113
5434683
GhaS4

200

16/09/1983

Geratd Spaviding Delhers Py
Lrd

2740
1.2%

1:15.2:21.3:24.41.25)

16/09/1983

Tertiary Basalt
functicnng

| Ak it Sude  Jse

Construction

Cdabilt Classite
Feature of « flesture type Locality neme Easting Northing Ceturn Conrdinste sccur Orilled date Ordling company
t 1021 [Bare Wiest Pine 16113 £544682 GDA%S 200 16/09/1981 Geraid Spauiding Criflers Pty td
1 B 4530 Bore et Pine 413813 S444883 GDASE 200 Mong Pumps Australia Pty Ltd
B 17802 Bore Viest Pine 415800 £2443%4 GOASS 100 01/11/1988 McCall
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Assessment Report from Trench 3™ modelling program

Sustainable Environmental Assessment & Management (SEAM)

Land suitability and system sizing for on-site wastewater management
Trench 3.0 [Australian Institute of Environmental Health)

Assessment Report
Site & Soil Evaluation and Wastewater design

fAssessmentfor Graeme & Delwyn Cure fszess. Date 06-Feb-15
450 West Pine Road - West Pine 7316 Ref. Na. 1003

Assessed site(s) 450 & 468 West Pine Road - West Pine 7316 Site(s)inspected ) - 13/02114 - 22/0115
Local autharity  Central Coast Council Assessedby J.Wood

Tnis report summarises wastawater volumes. climatic inputs for e ske. soll characteristics and sustem sizing and design lssues. She Capadlivy
2 Environmental sensiivity issues are reponed separately. where ‘Alert’ columns flag %ctors Wikt high (A} or very nigh (A4) limRkations which
prodadly reguine spECI3l CONSINRraNIoN N Sy Ossign(s). Blank spaces on tis page Nkt data nae not been emered MO TRENCH

Wastewater Characteristics
‘Wastewater volume (L{day) used for this assessment= 2,080 [using the ‘No. of bedrooms in a dwelling’ method)
Septic tank wastewater volume (Liday) = 630
Sullage volume (Liday) = 1,390
Total nitrogen (kafyear] generated by wastewater= 149
Total phosphorus (kgfyear] generated by wastewater= 8.3

Climatic assumptions for site [Evapotranspiration estimated using mean max. daily temperatures)
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mow Dec

Mean rainfall (mm] 57 43 55 81 106 12 134 125 105 &3 4 13
Adopted rainfall (R, mm] 63 47 60 &3 17 123 147 141 116 a5 31 &0
Retained rain [Rr,mm] 57 42 54 &0 105 m 132 127 104 88 3 12
Max. daily temp. [deq. C] 21 21 20 15 15 13 13 13 14 16 13 13
Evapotranz [ET, mm] 78 65 62 53 43 47 43 43 50 &0 65 i
Evapotr. less rain fmm] 21 23 8 -27 -62 -bd -54 -3 -54 -23 -8 -1
Annual evapotranzpiration less retained rain (mm) = =355
Soil characterisitics
Testure = ClayLoam Category= 4 Thick. [m)= 11
Adopted permeability (méday) = 0.25 Adopted LTAR (Lisqmiday) = 17 Min depth (m) to water= 2

Proposed disposal and treatment methods
Proportion of wastewater to be retained on site:  All wastewater will be disposed of on the site
The preferred method of on-site primary treatment:  In dual purpose septic tank(s)
The preferred method of on-site secondary treatment: A combination of in- and above-ground methods
The preferred type of in-ground secondary treatment:  Evapotranspiration bed(s)
The preferred type of above-ground secondary treatment:  MNone
Site modifications or specific designs: Mot needed

Suggested dimensions for on-site secondary treatment system
Total length [m) =

Width(m)= 13

Depth[m)= 08

Total disposal area (sqm)required= 870

comprising a Primary Area(sqm) of: 435

and a Secondary (backup) Area(sqm)of: 435

Sufficient areais available on site

Se= full report for details

SSE — 468 West Pine Road #1003
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RECOMMENDED SYSTEM DESIGN(S)

Proposed Wastewater System Design

The wastewater from the church is to be collected in the existing 3000L dual purpose
septic tank. The wastewater from the converted shed is to be collected in a
(minimum) 4000L dual purpose septic tank.

The wastewater from both septic tanks will then gravity feed into the existing holding
tank with the wastewater being pumped via a 5-way K-Rain valve into the existing
five absorption beds.

Disposal Area

Proposed absorption beds.

Due to the narrow area available between the boundary and the Telstra line that runs
through the site five absorption beds will be required with a total length of 78m x
1.3m.

Absorption beds should allow for a Im+ setback from both the side boundary to the
west (not the fence line) and the Telstra line to the east. All trenches should be a
minimum distance of 2m from any downslope boundary and structures (building,
fences etc.)

Specifications:
e Wastewater from the church to be collected and treated in the existing 3000L
dual purpose septic tank

e  Wastewater from the accommodation (converted shed) to be treated in a new
(minimum) 4000L dual purpose septic tank

e An outlet filter is to be fitted each of the septic tanks

e Wastewater from both septic tanks to gravity feed into the existing holding
tank with submersible pump.

e Absorption beds to be separated by a 5 way K-Rain valve

e 350mm trench arch to be used

The base of the beds are to be level

The beds are to be excavated parallel to the contours of the land

Avoid compaction and smearing of the base and walls of the beds

A surface water cut off drain is to be installed above the trenches

Disposal area to be kept free of vehicular access

Disposal area to be kept free of animals

1000L holding tank with submersible pump to be fitted with an audible and

visual alarm that is hard wired back to the house

e A 1000L holding tank & submersible pump will be required to pressure dose
the beds

SSE — 468 West Pine Road #1003 9
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Notes:
e [If the soil varies significantly than that illustrated in this report please contact
the designer immediately
e Ifbedrock is encountered during the excavation of the beds the designer is to
be contacted immediately
e [If ground water is encountered during the excavation of the beds the designer
is to be contacted immediately

‘(,
ASMNZS 1547:2000
SETTLEMENT ALLOWANCE Cut off dran
(above trench)
1 g i
| N\ " TOP 501 l
| 50 M!V
! S
| P g r , 600mm
5 © ~ | g V4 \'\_l
FILTER CLOTH f/ 350mm PVC arches
]
| |
DISTRIBUTION i ! e ~
AGGREGATE
{20 - 40)

- 1300mm -

Self-Supporting Arch Trench
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NOTES
All plumbing work to be carried out by a licensed plumber

Absorption trenches / beds to follow contours of land Bed1: 17.5m x 1.5m.

All work to be in accordance with the Plumbing Code 2014, Plumbing Regs. 2008 o B

& AS 3500

The responsibility for the installation rests with the owner and their agent Bed2:17mx 1.5m

An as constructed drawing of system to be provided on completion.

There are many factors affecting the successful operation of an on-site wastewater Bed3:15x 1.5 NV\

system and it is likely that at some time in the future additional work may be
reauired to maintain the system operational and nuisance free.

=]

edd4: 16mx 1.5

Site Plan

Bed5: 15mx 1.5m

Cut off drain /
P Gentle 1-2 degree slope
chair i of 68.5m
Bed 3
/
Bed 2 P
Vi
Min 1m from Telstra line 7~
Bed 1 /
i
e 5 way K-rain valve e
D From side /
boundary ' P
< / " 87.0m
Vv “Fruit ; Telstra cable ‘, 4
e pickers Outdoor/ w Fy
accom sink A .
S P
|/ N
(0] 1 x new 4000L dual purpose septic tank
for accommodation
a 1
d 1 x existing 3000L dual purpose septic tank for
cottage (old church) and laundry
Om
- L
| ‘ ; | L
/ %
Existing holding tank with. Scale Bar (Approx only)
/ submersible pump b

* | LAUNDRY
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I/We authorise the Central Coast Council to make copies of the report for internal office use. Attached
with the report or included with the application are original copies of all required certifications from
suitably qualified persons.

The design of this on-site wastewater system is suitable for the property referred to in this report and
the application.

DESIGNER
PREPARED BY: James Wood

NAME OF ORGANISATION:
Sustainable Environmental Assessment and Management (SEAM)

ADDRESS:

55 Best Street, Devonport 7310

160 New Town Rd, NEW TOWN

PO Box 2064, Lower Sandy Bay TASMANIA 7005

CONTACT DETAILS:
Ph: (03) 6228 1600

Fax: (03) 6228 1700
Mob: 0419 330 686

|

f 3
SIGNED:

DATE: 6" November 2015

SSE — 468 West Pine Road #1003 12
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Rainwater Tank Overflow,. NTRAL o
-s»ii:-' PUAL %..»R,uf-“iST COUNC'L
DEVELOPMENT & REGULATORY SERVICES

Name Graeme & Delwyn Cure
Site Address 468 West Pine Road, West Pine 7316 _
Postal Address 468 West Pine Road, West Pine 7314%€0eived: 12 OCT 2017

This is a supplementary report to the Site and Soil Assessmer%qgll'ﬁﬁt%ﬂggéd alterations and
additions at 468 West Pine Road, West Pine 7316 prepared b SEADE on 6™ November 2015.
This report will cover the overflow from the rain water tanks located onsite as well as the runoff
from the gravel carpark.

There is an estimated total of 110,000L storage on the site. As the development is not connected
to a reticulated water supply, the site uses the water from tanks collected from the roof for all
purposes.

It is desirable that the overflow from the rainwater tanks does not impact on:

e Footings of any building/structure (having the overflow near and building foundations
can cause damp soils & footing problems)

e Wastewater disposal area (the wastewater disposal area is not designed for the rainwater
overflow, the rainwater should be directed well away from the wastewater disposal area)

e Also stormwater is not to be directed as a point source to a neighbouring property.

e Any wood materials used throughout the buildings (as above, if the overflow is not
directed away from the buildings, the excess damp can rot and destroy timbers)

As the projected wastewater loading is quite high (2,080L per day) there should be very little
overflow from the rain water tanks. Even in the wettest month (August — average 127mm),
based on a 270m? roof area a total of 1143L of rainfall would be collected daily”. This is 937L
under the estimated daily usage. However to add a level of conservatism to the design will will
assume there is a rainwater overflow of 200L per day. Therefore the “rainwater overflow”
loadings based on West Pine rainfall Statistics are;

L =Q/DLRxW; L =200/30*x 0.6; L=11.1m.
Where: W = Width, L = Length, DLR = Design Loading Rate

Proposed Stormwater Management — Roof runoff
Divert the excess rain water away to the north of the rainwater tank (downslope of the
wastewater disposal area) and manage (dispose of) in one absorption trench 12m x 0.6m x 0.6m.

See site plan for location details

# Calculations: Monthly rainfall 127mm x Roof area 267m? / Number of days 31 = 1143L

*The DLR of 30mm/day is based on “Secondary Treated Effluent” the DLR will most likely be higher as the quality of the runoff
will be much better than that of any wastewater, however to add a level of conservatism to the design it has been left at

30mm/day
(Stormwater Report) #1003 1
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Proposed Stormwater Disposal Method for any excess rainwater tank overflow (roof funoff):
1 x small absorption trench (12m x 0.6m x 0.6m).
Specifications

410mm trench arch to be used

The base of the trench is to be level

The trench is to be excavated parallel to the contours of the land

Any rocks encountered during construction of the trenches is to be removed
Avoid compaction and smearing of the walls and base of the trenches
Disposal area to be kept free of vehicular access

Disposal area to be kept free of animals

AS/NZS 1547:2000

SETTLEMENT ALLOWANCE

I : . . TOPSOIL
'

|

. O T : '
T \\ A g 600mm
FILTER CLOTH - o

410mm \
2 | i
DISTRIBUTION ;‘.'Z.J S L) i ABE ]
AGGREGATE ' o
(20 - 40)
|

|- 600mm

i |

SELF-SUPPORTING ARCH TRENCH

(Stormwater Report) #1003



SEAMN

Proposed Stormwater Management — Gravel Carpark runoff

The carpark consists of an area of 435m?. As it is gravel, some natural filtration of water into the
subsoils will occur. Due to this the runoff coeficiant has been based on 70%

Using the same rainfall figures as the rainwater tank. The amount of stormwater that will be
generated from the gravel car park is: Wettest month (August — average 127mm), based on a
435m? gravel carpark area with 70% runoff coefficient a total of 1245L of rainfall would be
collected daily”. Therefore the “rainwater overflow” loadings based on West Pine rainfall
Statistics are;

L= Q/DLRxW; L =1,245/30*x 2; L =20.7m.
Where: W = Width, L = Length, DLR = Design Loading Rate

The runoff from the carpark will fall towards a drain located at the western end of the property.
It will then gravity feed into an absorption bed located along the western boundary of the
property. The stormwater will be disposed of via one absorption trench (21m x 2m x 0.6m).

See site plan for location details

# Calculations: Monthly rainfall 127mm x Gravel Carpark area 435m? x 0.7 (runoff coefficient) / Number of days 31
= 1245L

*The DLR of 8mm/day is based on “Secondary Treated Effluent” the DLR will most likely be higher as the quality of the runoff
will be much better than that of any wastewater, however to add a level of conservatism to the design it has been left at
30mm/day

Proposed Stormwater Disposal Method for the runoff generated from the gravel carpark:
1 x absorption bed (21m x 2m x 0.6m).
Specifications

e 410mm trench arch to be used

The base of the trench is to be level

The trench is to be excavated parallel to the contours of the land

Any rocks encountered during construction of the trenches is to be removed
Avoid compaction and smearing of the walls and base of the trenches
Disposal area to be kept free of vehicular access

Disposal area to be kept free of animals

(Stormwater Report) #1003 3



Absorptin trench cross section detail

ASI/NZS 1547:2000

SETTLEMENT ALLOWANCE

FILTER CLOTH e /

! | b 5
DISTRIBUTION uol! I (NN \:r% I
AGGREGATE |
(20 - 40)

I-» 2000mm —

SELF-SUPPORTING ARCH TRENCH
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Site Plan — Not to scale
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I/We authorise the Central Coast Council to make copies of the report for internal office use.
Attached with the report or included with the application are original copies of all required

certifications from suitably qualified persons.

DESIGNER

DESIGNED & REVIEWED BY: James Wood

NAME OF ORGANISATION:
Sustainable Environmental Assessment and Management

(SEAM)

ADDRESSES
Postal: PO Box 2064, Lower Sandy Bay, TAS 7005

Main Office: 160 New Town Road, New Town, TAS 7008.

Devonport Office: 102 Best St, Devonport, TAS 7310

CONTACT DETAILS:
Ph: (03) 6228 1600
Mob: 0419 330 686

SIGNED: DATE:

(Stormwater Report) #1003

26" October 2016
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DEVONPORT/BURNIE

A. J. Hudson, B. SURV. (Tas.), M.SSSI. (Director)
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22 September 2017

Land Use Planning Group Leader
Central Coast Council

19 King Edward Street
ULVERSTONE TAS 7310

Dear lan
INCREASE IN OCCUPANCY OF B&B AND AMENITY FACILITIES AT 468 WEST PINE ROAD, WEST PINE

‘ Thank you for the letter of 15 September 2017. On behalf of Mr Cure, we respond to each matter in turn:

Bus Service

Reference is made to this matter at E9.5.2 of the Compliance Submission. In most cases, the workers car pool
and so the bus service is not a necessary aspect of the operation. It would only be commissioned if there were
enough regular workers needing bus transport to justify its commission. It is unlikely to be a regular or
frequent service but during harvesting season may involve up to 5-10 people, one departure and one return, 5
days a week, i.e. 10 movements per week. A minibus such as that described in the application would fit within
a regular parking space and could manoeuvre using the proposed manoeuvring areas. The area proposed for
drainage adjacent to the B&B would not be available for vehicle parking or standing.

Small Tank

The small tank is to remain. Other than for the small tank, the drainage systems would be entirely the same as
that shown in the SEAM report. The additional storage capacity provided by the small tank would have the
effect of slightly reducing the load on the in-ground absorption system and so there would be no logical need
to review the findings of the SEAM report and the recommendations regarding capacity of the system. Please
supersede 216059-2 with the attached revised 216059-2.

‘ Soakage Drains
The label saying that the existing soakage drains are to be reconfigured as per the SEAM report on Plan

216059-3 was incorrectly transferred from previous drawings and should be removed as there is no intention
to reconfigure the existing drainage system. Please supersede 216059-3 with the attached revised 216059-3.

Caravan :
The caravan is being stored on the property only. There is no intention to utilise it for accommodation

purposes associated with the B&B.

If there are any questions regarding this application please contact me on 6423 6875.

Yours sincerely CENTRAL CoaST ZOUNCIL
e OEVELGCPMENT & REGULATORY SERVICES
= 2011
Received: 22 SEP
Tom Reilly Application No:
Doc. ID:
OFFICES ALSO AT:
«  6Queen Street, Burnie, 7320 (03) 6431 4400 . 127 Bathurst Street, Hobart, 7000 (03) 6234 3217
. 16 Emu Bay Road, Deloraine, 7304 (03) 6362 2993 . 6 Freeman Street, Kingston, 7050 (03) 6229 2131

. 3/23 Brisbane Street, Launceston, 7250 (03) 6331 4099 s 8/16 Wain Road. Huorwille 7109 (03) 6264 1277
~Z
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Ci AL LGAST COUNCIL

Land Use Planning Group Leader DEVELOPMENT & REGULATORY SERVICES
Central Coast Council
19 King Edward Street Received: 12 OCT 2017
ULVERSTONE TAS 7310 ’

Application No:
Dear lan

Doc. ID:

INCREASE IN OCCUPANCY OF B&B AND AMENITY FACILITIES AT 468 WEST PINE ROAD, WEST PINE

Thank you for the letter of 2 October 2017. On behalf of Mr Cure, we respond to each matter in turn:

Small Tank

The small tank is part of the development for which approval is being sought. | have included an amended

SEAM Stormwater Management Plan dated 26 October 2016 to reflect the drainage plan 216059-3.

Caravan

| understand that the caravan is no longer located on the property. There were no intentions to include it as

part of the application.

Planning fee
The planning fee has been passed to Mr Cure for payment.

If there are any questions regarding this application please contact me on 6423 6875.

Yours sincerely

PDA Surveyors

per:

Tom Reilly
OFFICES ALSO AT:
« 6 Queen Street, Burnie, 7320 (03) 6431 4400 . 127 Bathurst Street, Hobart, 7000 (03) 6234 3217
. 16 Emu Bay Road, Deloraine, 7304 (03) 6362 2993 = 6 Freeman Street, Kingston, 7050 (03) 6229 2131

. 3/23 Brisbane Street, Launceston, 7250 (03) 6331 4099

. 8/16 Main Road, Huonville 7109 (03) 6264 1277
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24 THE ADVOCATE Wednesday, November 8, 2017

Local Government

APPLICATIONS FOR PLANNING PERMITS

5.57 Land Use Planning and Approvals Act 1993.
The following applications have been received:
468 West Pine Road, West Pine
Visitor accommodation (expansion

to accommodate 20 people and
building and i

Location:
Proposal:

Puhlic Notices

Public®
Trustee

Notice For Claims

All persons having
claims against the
undermmnoned

Application No.: DA216058

45 Stubbs Road, Turners Beach
Subdivision (two lots) - includes
one internal lot

Application No.: DA217079

Location:
Proposal:

Location:
Proposal:

16 Cordell Place, Turners Beach
Residential (outbuilding - shed) -
variation to side and rear boundary
setback standards

Application No.: DA217094

105 Penguin Road, West Ulverstone
Residential (outbuilding - shed) -
variation to front boundary setback
standard for an internal lot
Application No.: DA217095

Location:
Proposal:

Location:
Proposal:

35A Queen Street, West Ulverstone
Business and professional services
(medical centre) - variation to car
parking standards

Application No.: DA217097

Location: 15 Dial Road, Penguin

| Proposal: Residential (outbuilding - shed and

| carport) - variation to side and
rear boundary setback standards

Application No.: DA217100

The applications may be inspected at the

d estates are
required to lodge the
same with the Public
Trustee, Hobart on

or before the 8th day
of December next.
Particulars of assets
held by any person
are also requested.

Joyce Dorothy
Landford late of
Ulverstone (formerly
of Turners Beach) in
Tasmania

Public Trustee
116 Murray Street, Hobart
and at Cnr Edward and Best

Centre, 19 King Edward Street, Ulverstone during
office hours (Monday to Friday 8.00am to 4.30pm)
and on the Council's website. Any person may
make representation in relation to the applications
[in accordance with 5.57(5) of the Act] by writing
to the General Manager, Central Coast Council,

PO Box 220, Ulverstone 7315 or by email to
admin@centralcoast.tas.gov.au and quoting the
A No. Any rep received
by the Council are classed as public documents
and will be made available to the public where
applicable under the Loca/ Government (Meenng
Procedures) 2015.

must be made on or before 22 November 2017.

Dated at Ulverstone this 7th day of November, 2017.

SANDRA AYTON
| General Manager

ADELAIDE
EXCHANGE

JEWELLERS*

Cash buyers of jewellery, coins
and bullion will be at Burnie-
Beachfront Voyager Motel,
9 North Terrace on Thursday,
9th November, 2017 from 9am-
11am (sharp), and Devonport-
Gateway Inn, 16 Fenton Street
on Thursday November 9th from

bands,  gold

dental and mines gold, 1966 50
cent pieces, all coins, bank notes,
war medals and collections from
Australia and around the world,
gold and silver bars, sovereigns,
krugerrands. Don't hoard it,
bring it in and get some cash!

Ph. 6234 5000. Est. 1984

OLD books, records
/dvds/CDs, estates
/downsize, old tools,
shed contents, anti-
ques, old furniture, col-
lections, model cars
/trains, ornaments, chi-
na. Will visit. 6423 3316.

Po

ns Vacant

TAXI DRIVERS
WANTED

Training Course

Commencing
in Devonport

Monday
November 13, 2017
Limited spaces
available.
combined
training.com.au

Phone 0407 725 987

Sell your Wheels
— — — for only $5 - -

for up to 4 lines

Connect with Classifieds

theadvocate.com.au

Phone: 1300 363 789

lassifieds@theadvocate.com.au <\

Features and Special Publications
Representative - Fairfax Media -

Launceston or Burnie

Fairfax Media is one of Australia’s largest and most diversified media business.
Our products and services include digital media, events, newspapers, magazines
_and radio. We are on a journey of transformation and we're leading the way in
‘mmmmmuty Your chance to start your career in media sales.
-mmapm-acwe and enthusiastic sales representative to join our busy
: r features department based in either the Burnie or Launceston offices.

vmalesrepmsenmtlvewil{workwm\anestabllshedteammour
features program, offering quality service, layout design and professional
i of advertising strategies to the business community. In this role you
d to offer a quality service to our many clients to help obtain the very

needs.

- presented, have the ability to work autonomously in a team
, possess excellent communication skills and a sound computer

e

m mlwlaee which reflects the incredibly diverse customers, audiences
tﬂ oumuﬂas we serve.

Apply onbne today by headmg to
wwyv.fairfaxmediacareers.com

and search job code 20699

Applications close 17 Nov 2017, 22:00

Disclaimer: Fairfax Media does not accept

r Fairfax Media is not
responsible for any fees related to
unsolicited resumes.
Work Wanted Adult Ser Adult Services Adult Services
t RANDY  Housewives
Concrete and Paving *HCATHY (1802228110
Sh"e‘ds. 2 ?riveways. flfmtweonmﬂ- Pretty | 1902 224 607 sz 459m
g rt , sexy  body.
Ig::als buseir’\)ess.supgoen Good friendly service. |100% Sexy Chat
0400 085 129. Text 0468 962 916 for | 1902224359. Action in 1
_— booking and pics rnzm 1902227044
GYPROCK  Plasterer .
/handymgn, rgnova- 0447 346 275 ou
tions. h: e0rge | New Burnie, only week,
0400 527 631. New umie, only week | A New Devonport | 215 hSSIFIEDS
——— | Korea, size 4, sexy L "
ROCK WALLS body, full service, in A PPEA E
fout. 0416 284 789, ONLIN
Ph. 0439 030 080. T T TR

ABN. 46861834529

SAVE TIME, SUBMIT ONLINE

By placing your classified ad through our self-service portal,
advertisers.com.au

* Submit your ad at any time of the duy

* Actess the gortal from anywhere in Austratia

* Place an ad mfo aowspaper, website and mnbile with
three easy sizps

Garden Services

100% new, D'port, 2
pretty sexy Koreans,
come visit., Ph.
0457 265 035.

“--ﬁ

Yard Biitz Specialist.
Any stump, anywhere,
also Trees/Pruning &
Greenwaste Onsne
chippini mulchln
/West. 0418 345

Connect with Classifieds

@wm

BEAUTIFUL friendly dbl
available 0450 378 885
Burnie.

t he

~\~

5,
vy
£ )

Join the socia our suburb
Every day over 6,500 suburbs across Austraha use Nabo to get better
connected with their local area. Here you can share recommendations,
discover events, and buy, sell or borrow items all with people local to you.

nabo.com.au P 5to J




Annexure 3

Objection to planning permit DA216058
468 West Pine Rd, West Pine, 7316

The application for 468 West Pine Rd is asking for
increase in occupancy numbers and building additions
in which the class 1b building must be re-classed into
a class3 building. As there have been previous
breaches of over occupying in the past, our concern is
that future over occupying increases the chances for
problems in the sanitation area, parking areas and
water waste areas. The report from PDA surveyors
keeps mentioning that the church (class 1a building) is
not part of this application but it must be considered as
part of the process, due to the facts that both buildings
use the same laundry, future parking area, access area,
waste water area and absorption area. The b&b visitors
actually have to enter a 1a residential area to access
the laundry area.

The planning scheme does allow visitor
accommodation of up to 16 guests as a permitted use
but the b&b is only a class 1b building, the building
does not have the same stringent provisions of a class
3 building that should apply to a building according to
the building code of Australia. Will the building comply
with fire and disability standards because the sanitation
block (10a) as it is now does not have disability access.
Back when the sanitation block received its certificate
of likely compliance was this overlooked or was there a


kellie
Typewritten text
Annexure 3


dispensation asked for? Now in this report they are
going to ask for dispensation again for the parking
area.

report section 26.1.2
We understand that the b&b is a permitted use but the
going from 12 to 20 people and that the church can
apparently have 6 people is a huge amount of people
on a small block of land. The report uses outdated
material that offers support for this proposal. Mr
Whitley is no longer an mp and withdrew this letter
back in 2014, Mr Davis is not the owner of Dendra
gardens. If a local berry farm would chose to employ
locals instead of backpackers ect then there wouldn't
be a need for an increase in these types of proposals.
(We are all for backpackers and visitors coming to our
State but at this particular time the central coast area is
losing more people in the 20-40 age group due to lack
of employment, even if it's seasonal work) The increase
in occupancy numbers is not required to locate on this
title for operational needs as the owners do not
operate a business on their land for this type of
proposal. There is no value adding in fact it lessens job
prospects for locals to gain seasonal jobs.

Section 26.3.1 Pl1c

Talks only about the land to the the north for fettering
purposes what about the two farms across the road on
Daveys Rd and land across the road on west Pine Rd.
All three farms crop or have stock. The increase in



occupancy isn't required for that land title or adjacent
land. There apparently isn't any primary industry on
that site and definitely not to service or locate for
operational efficiency

Section 26.4.1
The minimum block size is meant to be 5000m2 but
this development is on a block size of 3194m2. The
entire development is placed on the lower half of the
block with all the infrastructure near the boundaries.
How much can a undersized block of land handle in
terms of waste water, septic and stormwater, when it's
placed in a heap in one area and is expected to hold
enough for up to 26 people.

Looking at the plans the rainwater is being diverted
near the septic absorption trenches and is being
directed towards the rd, another water overflow is
within a few meters of the rd in the lowest laying
portion of land which already gets exceptionally wet in
winter with road runoff and from the concrete apron,
and in summer irrigation from the next door farms.
Another trench is being placed next to the proposed
outdoor area. These trenches are all being placed next
to the buildings where they could impact on footings
and structural work including the new fire escape .The
waste water trenches are already in an area that's
highlighted as very poor due to their placement on the
block and that high use in summer by increasing



occupancy numbers plus irrigation spray needs to be
factored into the calculations.

E9 parking
Disability parking must be considered as necessary as
the owners can't discriminate as there are many forms
of disability. Small rigid trucks would presumably go on
site for garbage removal , septic tank drainage and the
"bus" for occupant pickup should be factored into the
area required. Pathways to and from parking for
disability access and egress must be considered and
not require dispensation.

Occupancy requirements.

Who will be governing the occupancy rates?
Because over occupancy increases the chances of
waste water and septic problems. If a planning permit
Is conditioned to limit occupancy will our local planning
authority be taking action to help guide this business
for future compliance. Will the council place a
recommendation that all the parking areas and
construction of internal roadway be in accordance with
the standards for unsealed roads?

We do think that the proposed BBQ area has merit
even for the 12 people that are allowed in the b&b and
the 6 in the church, maybe 18 people wouldn't be too
bad , but it's a big difference if a total of 26 people are
allowed on that small area. We do have concerns that
the proposed storeroom could end up being another
bedroom after the compliance has been passed, so



can a recommendation be placed on that ? We also
couldn't see where relaxation from a boundary setback
has been asked for, but rather an assumption due to
the church and b&b building have already received
setback.

The site already has the capacity for reaching 16-18
people for occupancy , because if the church occupant
doesn't renew his lease, the owners could advertise
the church on their air b&b site. We would withdraw
our objection if the occupancy stays as it is now and
that they only build their BBQ and parking areas to
conform with the disability act.

Regards

Scott Beswick Sarah-Jane Beswick



Objection to DA 216058 — Proposed for 468 West Pine Road, West Pine.

Please note, within this objection, we will refer to the B & B as the ‘Shed’ and the residence located on
the same title as the ‘church’.

The Land Use and Planning Act 1993 outlines in Section 51
(2) In determining an application for a permit, a planning authority —
(d) must accept —

(i) any relevant bushfire hazard management plan, or other prescribed management plan relating to
environmental hazards or natural hazards, that has been certified as acceptable by an accredited person
or a State Service Agency; or

(ii) any certificate issued by an accredited person or a State Service Agency and stating that the
proposed use or development will result in an insufficient increase in risk from the environmental
hazard or natural hazard to warrant any specific protection measures.

Neither (2) (d) (i) or (ii) have been addressed in DA 216058.

Furthermore, Interim Planning Directive No. 2 — Exemption and Standards for Visitor Accommodation in
Planning Schemes (came into effect 15 July 2017) states in Section 3.1, the objective states ...

That Visitor Accommodation:
(a) is of a scale that is compatible with the character and use of the area;
(b) does not create an unreasonable loss of privacy;

(c) does not impact the safety and efficiency of local roads or rights of way

These objectives are not met by this application.

The proposal to increase occupancy to 20 in the shed on this site is not compatible with the character
and use of the local area. The church, situated on the same title, also potentiates a further increase
occupancy of persons on this site, therefore further increasing non-compliance to the performance
criteria listed in the Interim Planning Directive No.2.

This proposal —
Further increases an unreasonable loss of privacy to adjoining properties.
Further increases the scale of structures — that are uncharacteristic in the area.

Further adversely impacts the safety and efficiency of the local road network. There is no traffic impact
statement by a certified authority.



26.1.1 Zone Purpose Statements

The church has a direct impact on this application. It cannot be separated when considering this
application.

The application states that the church has no bearing on the application. This is incorrect, as the church
is intrinsically linked with the shed — as follows:

e Shares vehicular access

e Shares delivery access (regular gas supply and rubbish removal)

e Shares laundry — located within the fenced church yard

e Drainage of both stormwater and septic systems are inherently linked, due to the location of
waste water management systems being within the fenced church yard

e Rotary washing lines — both located within fenced church yard

e Parking facilities for the church are located together with the parking for the shed — outside of
the fenced church yard

e Shared water supply

e Shared listing of both on Airbnb — https://www.airbnb.com.au/rooms/18920850?s=1

Pineberry Retreat Room 1

Private room in guesthouse - West Pine

i 2 guests QL 1bedroom && Tbed & 2shared baths

26.1.2 Local Area Objectives
This application does not meet Local Area Objectives a, b, c (i) (ii), h (i) (ii)

The application suggests that the increase in occupancy and structure would be minimal, it still does not
comply with Local Area Objectives — as outlined above. The Application acknowledges in several
sections that there would be a greater impact on the potential of nearby land to be used for agricultural
purposes — with increased occupancy.

Contrary to the application, adjacent land to the North, South, East and West is not, and has not been
converted to non-agricultural (residential) use. The adjacent land to the north doesn’t require a
classification by the applicant as non-agricultural - as the zoning pertains overall and is Rural Resource.
Further, all surrounding, adjacent properties are actively used for agricultural pursuits — including the
developer’s own adjoining title to the north - where stock feed is grown and harvested for economic
gain.

The application to increase buildings and occupancy states that it is unlikely that this use and
development would cause any significant loss of agriculture land or cause undue conflict, constraint or
interfere with the practice of primary industry. This statement is not supported by 26.1.2 Local Area
Objectives and desired Future Character Statement. Statements that are deemed unlikely, are also
possibly likely.

The application uses undated supporting documents from former politicians, past owners of local
businesses in the area and a representative from Costa. The application draws outdated and irrelevant
information in an attempt to support its claim for increased occupancy at the proposed site. Such


https://www.airbnb.com.au/rooms/18920850?s=1

information does not provide support for the Local Area Objectives. The applicant broadly speculates
that additional accommodation is required for seasonal workers and infers that this proposal would
benefit the local area and economy. A cost benefit analysis to support this claim is not presented,
indicating a lack of data to substantiate the applicant’s assertions.

Further, the Tasmanian Planning Commission was instructed by the State Government in June to review
visitor accommodation — and found that a 195% increase in visitor accommodation using Airbnb in the
previous 12 months. A subsequent media report stated that ‘there were increasingly more Airbnb spots
popping up in regional and rural areas ...” The report goes on to say that ‘ Home-sharing platforms are
already recognised as contributing to the short-fall ... in Tasmania.’ Therefore, there have been a range
of solutions already identified and implemented by regional and rural Australians to accommodate
visitors. The increase occupancy proposed in this application could well be absorbed by other means
within the community.

26.1.3 Desired Future Character Statements
Does not comply with 26.1.3 (a) (iv) and (c) (iii) (iv)

The proposed changes to the building would not be relative minor as further it would contribute further
to the compound appearance of the development — impacting negatively on bucolic residence and
visitor amenity. The proposed building additions and increased occupancy will further create visual
prominence and create additional light pollution — both of which are uncharacteristic in a rural area.

The increased size and occupancy of the development is not positioned for operational efficiency. The
additional development and structures at the site do not conform with the Desired Future Outcomes.
The land where this development is located does not grow berries — the stated claim for the seasonal

worker need — nor does any land adjacent to the site, which are both requirements of the scheme.

The application has acknowledged that an increase in occupancy would have a minor impact on the
character of the area. Any impact negates the Local Area Objectives and Future Character Statements.
No evidence or data is provided by the applicant to substantiate their claim that the impacts of
increased occupancy could be outweighed by potential benefits...Therefore, such assertions are baseless
and speculative.

26.2 Use Table

The applicant is ambiguous about the use class, alternating from Residential to Visitor Accommodation,
stating the provision of accommodation in this context may be categorised as a Residential use and it
may be more appropriate to categorise the proposed use as Residential.

This development is located in a Rural Resource Zone and therefore cannot be assessed as Residential.
Therefore, the application does not contain sufficient relevant information to enable the Local Planning
Authority to be adequately informed of the use class.

26.3.1 Requirement for discretionary non-residential use to locate on rural resource land

The application states ... the increased occupancy is designed to provide more accommodation for
seasonal workers to meet the labour demand in the local agricultural sector.



This is false. The link provided shows that this accommodation and its proposed increased occupancy is
not specifically needed for a deficit in seasonal worker accommodation, but is aimed at a variety of
clients —who do not work for, nor support the agricultural local community. Reviews from November
2017 include tradespersons, touring retirees and professionals, but does not include any seasonal
worker comments.

Using seasonal workers to justify an increase in occupancy and further expansion of this business is
therefore misleading and a misapplication of the schemes intent.

https://www.airbnb.com.au/rooms/18920850?s=1

This share house can be used for hobby craft and sporting groups as well as
group retreats church camps etc

The application is contrary to 26.3.1 P1 (c) (vii) as it is does not value add to secure existing or potential
primary industry use of the site or of adjacent land. Furthermore, this applications provides further
constraint or interference to existing and potential primary industry use on the site and on adjacent
land — 26.3.1 P1 (d) (iii).

The application states that the covered walkway, storeroom and covered barbeque area are required
and satisfy 26.3.1 P1 (c) (iv). This is false. These features are not requirements to service or support a
primary industry on the site or on adjacent land in the zone.

The application does not comply with the Performance Criteria of 26.3.1 because it is not located on the
site or adjacent site, to the site that the Central Coast Interim Planning Scheme states that it should be

The application does not comply with the Performance Criteria of 26.3.1 because:
It doesn’t need to be located at this site for operational efficiency - 26.3.1 P1 (c)

It doesn’t access a specific naturally occurring resource on the site or on adjacent land in the zone —
26.3.1 P1 (c) (i)

It doesn’t access infrastructure only available on the site or on adjacent land in the zone — 26.3.1 P1 (c)
(ii)

It doesn’t access a product of primary industry from a use on the site or on adjacent land in the zone -
26.3.1 P1 (c) (iii)

It does not service or support a primary industry or other permanent use on the site or on adjacent land
in the zone —26.3.1 P1 (c) (iv)

It also doesn’t comply with 26.3.1 P1 (c) (vii), (viii) and (xi).


https://www.airbnb.com.au/rooms/18920850?s=1

26.4.1 Suitability of the site or lot on a plan of subdivision for use or development

The application states that access is suitable from Daveys Road only. Currently, access is also being
gained to the site via West Pine Road. This access from West Pine Road creates a safety issue and
should not be used. The application fails to mention this non-compliant current access, though places
the proposed car park conveniently beside the site of this current secondary access.

West Pine Road access being used

26.4.1 A2

The application speculates that the Road Authority would be satisfied with the current access
arrangements but fails to substantiate this with appropriate documentation.

26.4.1 A3

The 110,000 litre tank services both the shed and the church. Calculations provided of 80 litres per day
per person (SEAM) would give the occupants 52 days of water, not allowing for static supplies for
firefighting purposes. The picking season is over 120 days long and is the driest time of the year. The
water supply therefore does not seem adequate for the proposed increase in use. Relying on the
developers domestic bore on the adjacent title is not suitable for safety requirements to maintain
specific quantities of water for firefighting purposes

The quality of the potable water might be questionable with irrigators from adjacent cropping land
dispersing water over the tank and roof of the buildings — as seen in the following photo. This water,
from unknown sources, enters directly into in the tank and is then provided as drinking water to the
visitors.



26.4.1 A5

The proposed site for the absorbtion trench to the west of the shed is inadequate and does not comply
with 26.4.1 P5 (vi). This proposed stormwater drain is further impacted by water run-off from the road
and irrigation form adjacent cropping land. Water pooling at this proposed site makes it an inadequate
absorbtion drain area.

Irrigator concentrating water on proposed absorbtion drain area

Rainfall accumulating in proposed absorbtion drain area beside shed.

The location and configuration of the stormwater trench is certainly flawed. As seen in these photos,
this area does not drain adequately and is not suited for a site for an absorption trench. Further, it is
unfenced and vehicles, farm equipment of visitor parking could simply drive onto the verge and damage
the trench. Being so near building, it would not be acceptable for rising damp and foundation softening.
Should the trench require maintenance — lengthening etc — there is not enough room to provide a viable
solution to any unforeseen problems. As previously stated, the proposed site is also subject to irrigation
water being liberally applied to it, thus reducing its effectiveness as an absorbtion field area



26.4.2 Location and configuration of development

The application states that church and tank are within 300 mm of the Davey’s Road front boundary. This
is correct, as currently, the tank and its fittings are situated less than 300 mm from the most recently
revised boundary. No relaxation of the setback for the tank has been requested — but is required.

There is no acceptable solution for the building additions requested. Relaxation of setbacks have not
been requested in the formal application of this DA — where only building additions and alterations to
increase occupancy were requested - and therefore Performance Criteria cannot be considered.
Regardless of the buildings already sited, the new proposed additions do not comply with 26.4.2 A1 (a),
(c) and (d).

The proposed fire escape further encroaches toward the boundary and has a minimal setback.

26.4.3 Location of new sensitive use development

This application does not meet the Acceptable Solutions listed in Al, nor the performance criteria listed
inP1

e (a) Further loss of land for existing and potential primary industry use

e (b) Likely constraint or interference to existing and potential primary industry use on the site
and on adjacent land.

e (c) Permanent loss of land within a proclaimed irrigation district ...

e (d) Adverse effects on the operability and safety of a major road ...

Currently located within the Dial Irrigation scheme, this proposal has potential to fetter the use of
adjacent cropping land and the site being a convergence of two narrow 100 kilometre per hour zoned
roads has major safety implications. Further occupancy would only exacerbate this.

E1 Bushfire Prone Areas

This application says that the proposed use is not vulnerable. However, according to E1.5.1 vulnerable
use is listed as Visitor Accommodation. Consequently, required appropriate documentation from an
accredited person or State Service Agency has not been provided.

Land Use and Planning Act 1993 Section 51 (2) (d) (i).

E9 Traffic use and parking code

The application identifies the proposed required parking spaces as 11 for the shed. There is no
allocation shown for the church — that uses the same access and parking. How many car spaces are
allocated to the church residence and how many bedrooms are in the church? Should more than 1 car
be associated with the church, then the proposed allocation for the shed is insufficient. Many
residences have more than 1 car.

Regardless of whether all the proposed visitors require car spaces, the allocation of minimum car spaces
for occupancy is an objective that needs to be met. The application fails to identify motorcycle and
bicycle parking as required. E9 5.1 Al (a) (b) (c) (d).



The applicant states that the proprietor estimates that loading and unloading of a small rigid truck
would take place once every 6 months on average. Unfortunately, the applicant has failed to consider
the gas delivery, waste collection services that empty the skip bin and trucks that are associated with
visitors at the site — which would only increase in frequency with more occupancy. The application does
not satisfactorily meet the requirements of E9.5.2 Al and P1 inclusive.

Transportation would be a necessity for the visitors and the application does not provide any evidence
of a Traffic Impact Statement or similar. Increased traffic to and from the site at the beginning and end
of work shifts, along with the visitors coming and going to access distant amenities outside of working
hours, would significantly increase the risk of road trauma in and around the site. The applicant states
that it is understood that the Road Authority is satisfied ... but provides no evidence for this
presumption, thus prohibiting the Local Planning Authority from determining in favour of the applicant.

An allocated area for loading and unloading needs to be identified — as trucks certainly use this facility

Gas service delivery truck on site —increased occupancy would mean increased need for supply and
more frequent attendance to provide this utility.



E 9.6.1 Road Access

The applicant states that the stormwater would drain through the carpark surface ... however, £9.6.2 Al
(g) clearly states that a carpark is to be formed and constructed with compacted sub-base and surfaced
with an all-weather dustless surface, such as bitumen, concrete, or brick or permeable paving blocks; -
these prescribed surfaces would not absorb water as the applicant states. The application has therefore
miscalculated the run off of stormwater — as it would not drain through the carpark surface - placing
additional burden on the absorbtion trench located beside the footing of the shed and beneath the
footings of the fire escape.

Therefore, the application for parking is non-compliant with the Developmental Standards (E9.6)

Additional consideration is E9.6.2 P1 (i) - safety and security of site users. Consideration has not been
provided in this application for the installation of lighting for this purpose.

Protection of Underground Water supplies.

The SEAM report states that the nearest bore is over 200 metres away from the proposed development
site. This information is inaccurate, as the developer has a bore located at his residence less than 100
metres away. Can surrounding bore supplies be assured for farmers if increased occupancy
subsequently puts increased demand on the local water reserves.

SEAM Reports

Many aspects of the SEAM report state Proposed Wastewater System Design. It is unclear what systems
are actual and currently in use and what is proposed. Greater detail is needed.

Thanks for your consideration of this.

R and M Maywald

West Pine



The General Manager, 22/11/2017
Central Coast Council,
Ulverstone

Objection to Planning Permit DA 216058
468 West Pine Rd, West Pine 7316

The above application is to increase occupancy numbers at
Pineberry Retreat, 468 West Pine Rd. The application also includes
new building work, stormwater and overflow trenches and
parking arrangements. | shall touch on a few matters that | think
need looking at. It needs to be said that it is almost impossible not
to link planning and building together in an objection/comment.

Pineberry Retreat is described by the owners as “an upmarket
backpackers accommodation”. The application almost exclusively
refers to the seasonal agricultural workers who use the
establishment during the harvesting season.

However, it is also necessary to point out that the proponents also
state in their Airbnb advertising that ‘this share house can be used
for hobby, craft and sporting groups as well as group retreats,
church camps etc”. The short stay rooms are advertised at $56 a
night, plus $28 for additional people, and a $20 cleaning fee.
Longer term seasonal workers pay $140 a week each in shared
rooms.

Given that general tourists and other groups are welcomed, the
following discussion is pertinent.



1) Disability Facilities and Parking
Currently there are no disabled facilities, access or designated
parking spaces. P22 of the application states that a dispensation
from the requirements to provide these facilities will be sought
at the building application stage. If not required by the building
surveyor, then the disabled parking space shown on the plans
would become a non disabled space.

Although the owners do say on their Airbnb sites that stairs
must be climbed, there still needs to be disabled facilities for
visitors who are not young, fit backpackers. There are 2
bedrooms and a bathroom downstairs that could be made
available for the disabled if necessary. The bathroom could be
altered to suit. The rooms could still be used for backpackers if
there are no disabled visitors booked in.

Also, shouldn’t the retrospectively approved amenities block
have incorporated a disabled facility? | thought this was law
from 2011.

The parking space would need to stay under the above
circumstances.

2) Fire escape stairs
There is no indication in the plans as to what material these
stairs are to be constructed of.
In the last application for increased numbers,(which didn’t go
ahead), the yaxely elevation plans showed that the stairs were
to be made of treated pine. All the fire escape stairs | have ever
seen in my life, have been constructed of metal. Pine doesn’t
sound very safe in the event of a fire (or even when wet with
irrigation spray from over the road).




3) Trenches

There are 2 proposed rainwater overflow trenches proposed.
The largest one, which will also takes the runoff from the
carparks, runs along the western side of the large shed - on
Crown land which the owners purchased, next to Daveys Rd.
This trench will be very close to the edge of the road, and also
very close to the fire escape structure and the footings of the
shed. This area does not drain well, and in winter time could
see a lot of water going in to it. This situation has arisen
because the tank and shed have been built so close to the road.

The second trench, to the north, will take the overflow from the
small tank. This trench will be very close to the 5 septic soakage
drains — all in a small space, on the lowest part of the land, close
to Daveys Rd. It’s quite a conglomeration of trenches.

4) Set back standards

Is it assumed that the new building work will be exempt from
the rural set back standards because of the retrospective
exemption of the other buildings? | can’t see where an
exemption is asked for.

5) Church

A letter from PDA Surveyors states that the church is only
relevant to the application because it only shares the access
with the B&B. This is not so — it shares the access, the water,
laundry, septic and wastewater systems with the B&B, as well
as the parking. It’s all linked up.



6) Activities of nighbouring farms
The property directly to the west of the B&B has a new owner,
and the property is now predominantly a cropping farm. As a
result of the lack of building setback, the B&B is now directly
over the road from spraying, irrigating and harvesting. One of
the previous applications said this was unlikely to ever happen —
it did. The paddocks are in grass for this year to give the soil a
rest. Spraying still occurs.

7) Miscellaneous

a) No fire plan — eg will there be enough water left in the tank
for firefighting purposes?

b) No traffic report.

c) Very out of date supporting letters from Brett Whitely,
Dendra Gardens and Costa.

d) Water — Will the owners’ bore be sufficient to provide water
for up to 26 people (6 can be in the church), plus their own
house and garden needs in a dry year

8) Conclusion
| am not against Pineberry Retreat as such — it is part of the
landscape now and is not likely to change. However, given the
different types of clientele it is pitched at, | consider that
disability facilities and access should be mandatory, and should
be the adherence to the number of visitors allowed.
The overflow trench along the western side of the B&B needs to
be carefully constructed given its proximity to the footings, fire
escape and road.
If the church ever goes back to 6 residents, the numbers are up
to 26, which is a big footprint on a small area of rural land.

Susan Wood
100 Daveys Rd, West Pine, 7316



Brodie de Boer
479 West Pine Road
West Pine 7316

20t November 2017

OBJECTION

Reference: DA216058
Proposed by Graeme and Delwyn Cure for Visitor accommodation (expansion to accommodate 20 people and
building additions and alterations) 468 West Pine Road, West Pine.

Dear Sir/Madam,

| am writing to you regarding the Grant Planning Permit DA216058 Proposed by Graeme and Delwyn Cure
Visitor accommodation (expansion to accommodate 20 people and building additions and alterations) 468 West
Pine Road, West Pine.

| wish to object strongly to the development of the Hostels in this location for the following reasons:

Behaviour and response times

Should there be a need for police; the response time would be significant. | am concerned that with 20
tenants with nothing to do, boredom will promote socially unacceptable behaviour and activities. This
can lead to tenants roaming onto surrounding properties, something we have already experienced. The
tenants have also been seen dangerously standing on the edges of our already narrow roads. Common
sense and simple road safety is evidentially not taken into consideration.

Social Impact

The current residents of West Pine have chosen to live here for peace, privacy and to provide a safe
environment to raise their children. The community and environment is quite different to that of urban
residency and to introduce dense compact living conditions is completely incongruous to the nature of
rural living. We are a very close community and the thought of increasing the population by
approximately 20 people can have an enormous social impact on the permanent residents. This may
potentially decrease property values in the area.

Living close by we also encounter noise pollution late into the night whilst even 12 residents are at the
location. When they are playing basketball or having what seemed to be continued partying, the
shouting etc is quite disturbing.

Security

I this proposal were to go ahead there are many security issues that will present.

Parents will no longer be comfortable with their children playing out of sight, residents will be hesitant to
take their dogs for a walk (using the popular route past 468 West Pine Road) or take a daily jog for fear
of being approached by non English speaking residents who are complete strangers. We have already
encountered occupants of the hostel walking into our private yard with no regard for our privacy or
boundaries.



¢ Fence Safety
The white picket fence has been an ongoing concern for the community. If turning right at the end of
Davies road onto West Pine Road it is almost impossible to proceed safely as the obstructed visibility
now makes it difficult to see on-coming traffic until it is too late to avoid a collision. | have observed
countless incidents and near misses from my home at this intersection — This is a fatality waiting to
happen.
| have also verbally informed the council of the danger that a newly erected B&B sign poses. If driving a
4wd, it completely obscures oncoming traffic on the left.

e Already approved accommodation
It is also worth noting that the council (CCC) has already approved visitor accommodation at
Copes Rd. There is absolutely no need for there to be an increase in accommodation at 468
West Pine Rd.

In conclusion, | strongly object to this proposal and will pursue the matter further by higher
authority if necessary.

Regards,

Brodie de Boer
0417 323 894



Annexure 4

L

Photo 1 - 468 West Pine Road, West Pine (Daveys Road frontage)

I

Photo 2 - 468 West Pine Road, West Pine (Daveys Road frontage)




Photo 3 - 468 West Pine Road, West Pine
(Site of building extension and car park from West Pine Road)
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Central Coast Community Shed Management Committee Charter

CHARTER

This Charter outlines the ongoing arrangements for the effective management of the
Central Coast Community Shed owned by the Central Coast Council, supported by
advice and collaboration with the Central Coast Community Shed Management
Committee (the Committee).

DESCRIPTION OF THE FACILITY

The Central Coast Community Shed (the Shed) has been developed by volunteers and
the Central Coast Council, funded through grants, donations and Council funding. The
Shed is a well utilised and valued asset, offering a space that is capable of hosting a
wide range of programs and activities in a safe, well-equipped workshop environment.

The Shed has well-defined areas including a:

large general workshop area with wood heater, an adjoining kitchenette, locked
storeroom and large noticeboards, television and DVD player, adjustable seating
and tables;

storeroom with racks and shelves for safe storage of work materials and a fire-
proof chemical storage cabinet;

Shed office area with computer and filing storage,;
open workshop area housing large (dust making) machinery;

open workshop area, with bench work stations located in the south-western
corner, separating the noisy equipment;

“hot room” housing welding and metalwork equipment along with suitable bench
amenities;

securely enclosed fenced outdoor area in the north-west corner of the
Showground facility, surplus material storage and garden beds;

‘animal nursery area’ enclosed as a storage area for program users.’

PURPOSE OF THE COMMITTEE

Participation of the Committee members in the Shed decision making process is
essential to ensure the growth of a valuable and efficient Community Shed facility. The
Central Coast Council will manage and maintain the Shed, along with input and advice
from the Committee.

/ Objectives and Functions of the Committee
The Objectives and Functions of the Committee are to:

(a) Determine the purpose, target groups, roles and scope of activities/
programs run by the Shed.
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Central Coast Community Shed Management Committee Charter

Ensure all procedures at the Shed are legal, safe and in accordance with
relevant regulations.

Provide a forum for the resolution of issues brought forward by
members/volunteers/visitors.

Discuss possible activities/programs, potential sponsors and
development strategies.

Ensure a variety of activities/programs are encouraged and available to all
members of the community, including disabled, disengaged youths,
elderly etc.

Create and provide development plans for the growth of an efficient,
valuable and productive Shed.

2 Code of Conduct

All members of the Committee are to be:
committed;
ethical;
supportive of decision making;
supportive of fairness, the right for every member to be heard equally;
respectful; and
aware of and comply with relevant Regulations/Work Health and Safety
requirements.

3 Meetings of the Committee

(@) Meetings of the Committee are to be held on the first Monday of every
month.

(b) Members of the Committee are to endeavour to reach a decision by
agreement on each matter considered by the Committee.

(c) Recommendations requiring a decision from the Council are to be
referred to the Community Wellbeing Officer, together with necessary
action dates and details for endorsement.

(d) Minutes of meetings are to include the date and time of meeting,
members present, absentees/apologies, visitors, decisions of the meeting
and the conclusion time of the meeting.

(e) An agenda for each meeting is necessary and is to be forwarded to all
members prior to the meeting.

H Members are to receive notice of a meeting no later than five working
days prior to a meeting of the Committee.
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Central Coast Community Shed Management Committee Charter

4 Appointments and Responsibilities

4.1

4.2

4.3

4.4

4.5

4.6

A Chairperson is to be elected by the members of the Committee for a
term of 12 months. The Chairperson is to:

conduct meetings in an orderly and effective manner;

collect and arrange agenda items;

advise the date and time of meetings;

ensure the agenda is distributed;

ensure that minutes of meetings are kept and distributed; and
ensure that the operation of the Committee is conducted in a
professional way.

A Committee/Liaison Coordinator is to be elected by the members of the
Committee for a term of 12 months. The Liaison/Coordinator is to:

reconcile and bank fees at the Council’s Administration Centre;
ensure that members of the Committee are informed about
business relevant to the Committee;

notify the Community Services Officer of any bookings to be
charged out;

liaise with the Administrative Assistant of the Committee;
coordinate special events, Men’s Health Forum etc. for the
Committee; and

assist the Chairperson of the Committee.

An Administrative Assistant (Community Wellbeing Officer) is to attend
meetings as a hon-voting secretary, to provide assistance to the
Chairperson on the preparation and distribution of the agenda, and to
record (providing a copy to the Council) and distribute minutes to all
members of the Committee and provide a financial report for each
meeting.

It is the responsibility of the elected and appointed member to liaise with
their relevant group/organisation they represent.

All positions become vacant at the Annual General Meeting of the
Committee. An election process is to be undertaken to elect members to
the positions.

Central Coast Community Shed Management Committee Representatives:

Chairperson (nominated position);

Community Shed Liaison/Coordinator (nominated position);
safety Officer (nominated position);

two supervisor representatives;

program/user representatives;

Women’s Group representative;

Coffin Club representative;
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Central Coast Community Shed Management Committee Charter

Councillor Liaison person representative (nominated position);
Community/services organisation representative;
school representative.

Vacation of Office

In the event of a Committee member resigning from the Committee, a
replacement member is, where possible, to be nominated and elected.

If a Committee member wants to withdraw their involvement with the Committee,
their resignation should be submitted to the Community Wellbeing Officer.

Information and Aadvice for the Committee

Information relating to relevant Regulations shall be made available to members
if requested.

Reports concerning accidents on site may be made available to the Committee if
requested.

Work Health and Safety Policy

All members of the Committee must follow the Central Coast Council Work
Health and Safety Policy when at the Shed to ensure the safety and health of
those who are also present at the Shed. This Policy is accessible in the current
Central Coast Community Shed Health & Safety Manual.

Review of Charter

The Committee will review the Charter every two years at the Annual General
Meeting and recommend any changes to the Council for approval.

The next review date will be December 2019.
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CENTRAL COAST COUNCIL

SCHEDULE OF INFRASTRUCTURE SERVICES DETERMINATIONS
Period: 1 November 2017 to 30 November 2017

Approval of Roadworks and Services

Developer: Noteworthy Nominees Pty Ltd
Location: 24 King Edward Street, Ulverstone
Development: Commercial Building - Pharmacy
Engineer: K Moore & Associates
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John Kersnovski
DIRECTOR INFRASTRUCTURE SERVICES

PO Box 220 / DX 70506

19 King Edward Street
Ulverstone Tasmania 7315

Tel 03 6429 8900

Fax 03 6425 1224
admin@centralcoast.tas.gov.au

www.centralcoast.tas.gov,au
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CENTRAL COAST COUNCIL

SCHEDULE OF CONTRACTS AND AGREEMENTS
(Other than those approved under the Common Seal)
Period: 1 to 30 November 2017

Contracts

Contract No. 3/2017-2018

Hardings Hotmix Pty Ltd

Provision of civil construction works and services to construct a hew leachate
collection and transfer system at the Central Coast Resource Recovery
Centre, 106 Lobster Creek Road, West Ulverstone

Net Price $90,965.00 (incl. GST)

Contract No. 4/2017-2018

Hardings Hotmix Pty Ltd

Supply of sprayed bituminous sealing for urban and rural roads for the
2017-2018 financial year

Net Price $578,914.20 (incl. GST)

Contract No. 5/2017-2018

Tongs Sheetmetal

Supply of and installation of Parking Area signage for car parks in the
Ulverstone CBD area

Net Price $93,387.00 (incl. GST)

Agreements

” U

Sandra Ayton —

Lease Agreement
Central Coast Council and Tasracing Pty Ltd
Greyhound training track and storage shed at River Road, Ulverstone

Lease Agreement
Central Coast Council and Royal Antediluvian Order of Buffaloes
Gawler Hall

Tenancy Agreement
Unit 3 Annlyn
25-29 Lovett Street, Ulverstone
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GENERAL MANAGER 19 King Edward Street

Ulverstone Tasmania 7315

Tel 03 6429 8900

Fax 03 6425 1224
admin@centralcoast.tas.gov.au
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CENTRAL COAST COUNCIL

SCHEDULE OF DOCUMENTS FOR AFFIXING OF
THE COMMON SEAL
Period: 21 November 2017 to 11 December 2017

Documents for affixing of the common seal

Nil

Final plans of subdivision sealed under delegation

Final Plan of Survey

299 & 331 South Road, West Ulverstone -
subdivision (three lots) and boundary adjustment
Application No. DA216130
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Sandra Ayton
GENERAL MANAGER

PO Box 220 / DX 70506

19 King Edward Street
Ulverstone Tasmania 7315

Tel 03 6429 8900

Fax 03 6425 1224
admin@centralcoast.tas.gov.au

www.centralcoast.tas.gov.au
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