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TURNERS BEACH COMMUNITY
REPRESENTATIVES COMMITTEE

OPERATING GUIDELINES AND CHARTER

1 Introduction

According to the Turners Beach Community Plan which was adopted by the Central
Coast Council in 2007:

“Turners Beach has its own look, feel and character that needs to be preserved
and managed. Lack of respect for the environment, and development not
sensitive to the area will destroy the very essence of what is special about
Turners Beach.”

The Council is committed to guiding future development in Turners Beach to
preserve the area’s character through the facilitation of sensitive urban design.

To achieve this, in 2011 the Council adopted the Turners Beach Local Area Plan
(Urban Design Guidelines) (“TBLAP”) to provide a set of actions and urban design
guidelines to preserve the character of Turners Beach and inform issues such as:

. The longer term future role and size of Turners Beach;

. Identifying the extent of the urban boundaries and location of staged growth
areas;

. Identifying assets and values of the area to be retained and enhanced;

. A Precinct Plan for the community hall/recreation ground precinct (including
the lawn bowling facility, Turners Beach Hall, tennis courts etc.);

. Mitigating or adapting to the hazards affecting the area, including flooding
and climate change related impacts;

. Natural resource management/coastal management issues;

. Incorporation of the Turners Beach Vegetation & Fire Management Plan;

. Incorporation of the Council’s Open Space and Recreation Strategy;

. Identifying any traffic management, infrastructure or parking needs;  and

. Investigating a service road between Turners Beach and Ulverstone.

To assist the Council in the implementation of the TBLAP, an action was included to
form a Turners Beach Community Representatives Committee and this document
provides the Operating Guidelines and Charter to the Committee.
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2 Role

The role of the Turners Beach Community Representatives Committee is to assist
the Council in the implementation of the TBLAP by:

. acting as an advisory body to the Council;

. providing another link between the community and the Council;

. encouraging greater community participation;  and

. utilising the skills, knowledge and energy of community members.

3 Relationship to Council

. The group has been established as a representative group to advise the
Council.

. The Council will coordinate Committee meetings and manage agendas and
minutes for each meeting.

. Relevant Council staff will attend Committee meetings as required.

. Councillors will not attend Committee meetings unless by invitation of the
General Manager.

4 Representatives Committee membership

. Members can be residents, tenants, ratepayers (commercial and residential)
and members of community groups based in Turners Beach and will comprise:

 one representative from Turners Beach Neighbourhood Watch Group;
 one representative from Turners Beach Coastcare;
 one representative from Friends of the Dunes;
 one representative from the Turners Beach Cricket/Football Club;
 one representative from the Turners Beach Bowls Club;
 three community representatives with no affiliation to the community

groups listed above;
 the General Manager; and
 minute taker (to be resourced by the Council).
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. The General Manager (or her/his representative) will be the Chairperson at any
meeting of the Committee.

. Committee members will be appointed through an expression of interest
process from the community groups listed above and community members.
Alternatively, a ‘head-hunting’ process may be undertaken to appoint
representatives with suitable expertise, experience and knowledge as
considered necessary for the Committee.

. Council staff and/or other guest speakers may attend Committee meetings at
the request of the Committee or the General Manager.

*“Residents” means any persons who are aged 16 years or over who live in Turners Beach.

*“Ratepayers” means any persons who are aged 16 years or over who are the owners of property in
Turners Beach.

*“Tenants” means any persons who are aged 16 years or over who rent property in Turners Beach.

5 Committee meetings

. Meetings are to be held on a quarterly basis.

. Meetings are to be held in a regular venue, on a fixed day, e.g. first Tuesday,
second Wednesday.

. Meeting day/times may be varied by agreement at a Committee meeting.

6 Discussion

. The Chairperson is to control the meeting by working through the agenda and
facilitating discussion.

. Adequate opportunities must be provided for members who wish to speak,
allowing some discussion on any matter prior to a decision being made, but
limiting discussion where necessary if discussion takes too long so that the
meeting is not dominated by a particular item or the meeting runs overtime.

. Keep discussion on unimportant items short, group related items for a single
discussion and discuss major or important business first.
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. Don’t allow the discussion to jump ahead or back, but keep to simple,
problem-solving order. Try to keep to the topic at hand. This will keep the
meeting on track.

. Encourage attendees to raise maintenance issues directly with the Council or
via a Service Request Form instead of including in minutes, especially urgent
or dangerous issues that may cause harm.

7 Decisions

. A resolution is passed by a majority of votes taken by a show of hands.

. Only members of the Committee can vote.

. No quorum is required at a meeting as the function of the Committee is to
provide input into Council decision making.

. The Chairperson must ensure clarity regarding resolutions by either voting on
specific resolutions or recording consensus decisions made.

. The Chairperson must ensure that everyone understands what the decision is,
especially the minute taker. It is good practice to stop and check that the
minute taker has recorded the decision correctly and clarify the wording if
required.

. Items requiring further information or deliberations may be held over until the
next meeting. These items can be noted in the minutes as “deferred”.

8 Recording actions arising in the minutes

. The minute taker must ensure that all actions arising are recorded (NOTE: not
all discussion needs to be recorded in the minutes).

. Only issues discussed at a Committee meeting can be included as a formal
action.

. Any allegations against individual Council staff members, Councillors or
community members must not be recorded in the minutes, but must be made
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in writing to the General Manager. If a complaint cannot be submitted in
writing for any reason contact the General Manager by phone or in person.

9 Business allowed at Committee meetings

. The Committee will not consider matters of personal, private or party political
nature.

. The Committee will make it clear in any correspondence to outside agencies
that they are not expressing an official Council view.

. The Committee will operate with an awareness of their obligations to abide by
defamation and libel laws both in discussions at meetings and in the recording
of minutes. Derogatory references towards any person must not be made
either verbally or in writing.

10 Distribution of minutes and agenda

. The typed minutes and agenda are to be posted/emailed to all members listed
on the Committee mailing list.

11 Media protocol

. The Mayor and General Manager are the principal spokespersons for the
Council.  Members of the Committee shall not make statements to the media.
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TURNERS BEACH COMMUNITY
REPRESENTATIVES COMMITTEE

CHARTER

Responsibilities of the Council

The Committee can expect Council to:

. Listen to the issues raised in Committee meetings and respond promptly to
address them where practicable.

. Consult directly with the Committee where a proposed project is a local area
project within Turners Beach.

. Advise the precincts of any consultation the Council is undertaking.

. Respond promptly to individual complaints or maintenance issues raised
through Committee meetings.

. Treat all Committee members in accordance with the Council’s Customer
Service Charter.

. Provide the Committee with a clear indication of decisions made in relation to
matters referred for consultation to the Committee and the considerations
that informed the decision.

. Clearly indicate when the Council is providing information only to the
Committee (e.g. a decision has been made) and when the information is being
presented in the form of consultation with the Committee prior to a decision
being made.

. Clearly indicate to the Committee who has decision making power in relation
to issues, e.g. the Council, State Government.

. Make Council staff available to attend Committee meetings as required or
requested.

. Adhere to the Committee’s Charter.
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Responsibilities of Committee

The Council can expect the Committee to:

. Provide timely feedback about proposals for local area projects.

. Clearly indicate whether feedback provided to the Council reflects the view of
a meeting or a personal opinion.

. Recognise that information provided by the Committee will be considered by
the Council along with other forms of input (e.g. from other groups, local
residents who do not attend Committee meetings, government departments
etc.).

. Recognise that the Council is the decision making body and that decisions
may or may not accord with the expressed wishes of the Committee.

. Seek the input of Council Departments and other relevant agencies before
undertaking local area projects that may require ongoing maintenance or need
to meet particular standards.

. Keep a focus on the broad range of roles of the Committee rather than
becoming project groups with a narrow focus, in order to maintain interest
among a broad range of people.

. Treat Council staff with respect when they attend Committee meetings.

. Work collaboratively with other community groups and agencies to ensure a
broad base of support from other groups in the community.

. Adhere to the Committee’s Charter.


